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50+ Years of Quality Care for Our Community

e Acute-care, 443-bed, not-for-
profit and locally governed

Recognized leader in Health IT

Back-to-back Magnet Status for
Nursing care

3,000 employees
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150,000+ patients treated at our
campuses in one year*

*June 1 2011- May 31, 2012
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Los Gatos Campus
Meeting a Growing Community’s Health Needs

» Acquired by ElI Camino Hospital
Corporation in 2009; opened in
ninety days

@amiﬁ:]‘l'!_lll'xjy'i?'?l“ W - Extends hospital services to

Campbell, Cupertino, Los Gatos,
Monte Sereno, San Jose and
Saratoga

» 143-bed full-service hospital

« Significant investment in
technology

* Infrastructure investment ongoing
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Offering Specialized Services

Orthopedic Institute BEST

+ State-of-the-art spine and joint replacement expertise REGIONAL HOSPITALS

* Orthopedic Pavilion - comprehensive care focused on recovery and
rehabilitation SAN JOSE, CA

* U.S. News and World Report Best Regional Hospital in Orthopedics (2011) 2011-12

Men’s Health Program

* Only program in Santa Clara County providing comprehensive men’s

& health services: cardiac, urologic, sexual health

inj ] * Novel technologies-Green Light Laser and DaVinci Robotic surgery
» Personalized environment designed specifically for men

The Rehabilitation Center at EI Camino Hospital Los Gatos

* Inpatient and comprehensive care team treating loss of function due to
neurological disorders or complex orthopedic procedures

* One of three rehabilitation services in the area

« 5:1 nurse to patient ratio; ability to care for more complex cases
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A Community Partner

Getting Involved in the

Business Community

« Pat Wolfram, Vice President of
El Camino Hospital Los Gatos
Director on Los Gatos Chamber of
Commerce Board

Community Engagement
§ + Silicon Valley Duck Race

§ - Jazz on the Plazz sponsor

» Holiday Parade participant

Focusing on Women’s Health

» Girls’ Night Out (Held Oct. 23)

« 179 attendees

» Free bone screenings, density heel
screenings skin complexion analysis,
High Risk Breast Assessment Tool

* Free Mammogram Program

« Offered to uninsured or under-insured
women 40+ who have not had a
mammogram in the past 12 months.

« Funds raised the Silicon Valley Duck
Race, the Santa Clara Sporting Club
soccer team, and the Los Altos Country
Club 18-hole group
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Supporting Those in Need in Los Gatos

* 50+ years of fostering a healthy community through Community Benefit
» Programs reach individuals from school-age children to senior citizens

* Our focus: help those with inadequate resources to ensure their own, their family’s well-being

Los Gatos Community Benefit Broader Community Benefit Program
Beneficiaries Helping All Service Area Residents in FY12

$260,000 in grants during FY12

RotaCare Clinic: Free outpatient medical
Los Gatos-Saratoga Union High School care and medication to 2,700 community
District: HealthTeacher curriculum and members

EMQ FamiliesFirst Mobile Crisis Program
RoadRunners: Rides to 13,000+ seniors

Healthy Kids Initiative: Health insurance and frail residents with rides to health care
for uninsured children appointments

West Valley Community Services: Immunization Program: Immunized 9,600
Provides food and nutrition support individuals for pneumonia, hepatitis,

influenza, tuberculosis, and whooping cough
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Unreimbursed Care at El Camino Hospital
(Mountain View and Los Gatos)

$106 million+ in uncompensated or undercompensated care

Uncompensated Care Uncompensated Uncompensated Cost Medicare losses
- Charity & RotaCare Care - Medi-Cal of Care of Subsidized (reimbursement is
$3.1 mil $13.2 mil Programs (behavioral less than cost of
health, dialysis, clinical services) $56 mil
trials) $33 mil
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Preparing for the Future of Healthcare

[ Rapidly Changing Health Care Environment }

Requires Organizational Change




