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Draft Working Agenda
Outcomes:

* Review Policy Focus Area Matrix
* Discuss Sponsorship and Donation Scenarios
* Discuss Sponsorship Policy Considerations

Agenda

1. Meeting Called to Order
2. Verbal Communications
3. Approval of October 10, 2005 Minutes

4. Policy Focus Area Matrix Review
= Solicitation of Sponsorships
* Acceptance/Redirection of Donations

5. Sponsorship Scenarios
» Police Foundation
* Youth Commission Mini-Grants
* Naming of/Signage of Skatepark
* Solicitation of Vendors with Contracts with the Town

6. Donation Scenarios
= Water fountains
= Police canines

7. Sample Sponsorship Programs
» City of Orange
» City of Fairfield

8. Next Steps

9. Adjournment



TOWN OF LOS GATOS
TOWN COUNCIL POLICY COMMITTEE
AGENDA

TOWN COUNCIL CHAMBERS
110 EAST MAIN STREET
Council Policy Committee - 2006 FEBRUARY 1 3’ 2006 —3:30 P.M.

Diane McNutt, Council Member
Barbara Spector, Council Member

VERBAL COMMUNICATIONS (Three minute time limit)

> Review and discussion of Council Policy Focus Area Matrix
ADJOURNMENT
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