MEETING DATE: 10/4/04

ITEM NO. O‘

COUNCIL AGENDA REPORT
DATE: September 23, 2004
TO: MAYOR AND TOWN COUNCIL
- FROM: DEBRA J. FIGONE, TOWN MANAGER
SUBJECT: ADOPT RESOLUTION AUTHORIZING THE TOWN MANAGER TO

EXECUTE A SECOND AMENDMENT TO THE JOINT FUNDING
AGREEMENT (JFA) WITH OTHER SANTA CLARA COUNTY CITIES TO
UPDATE THE CURRENT SCOPE AND AUTHORITY OF THE SILICON
VALLEY REGIONAL INTEROPERABILITY PROJECT (SVRIP).

RECOMMENDATION:

Adopt resolution authorizing the Town Manager to execute a second amendment to the Joint
Funding Agreement (JFA) with other Santa Clara County cities to update the current scope and
authority of the SVRIP. '

BACKGROUND:

Public safety agencies in Santa Clara County have been confronted with a number of performance
issues associated with inefficient and untimely exchange of information, a lack of inter-agency field
communication, and unnecessarily long call processing times. These limitations severely impact the
delivery of timely and quality law enforcement, fire and emergency medical services in Los Gatos
and throughout the County.

Public safety operations require effective command, control, coordination, communication and
sharing of information from criminal justice and public safety agencies, as well as public utilities,
transportation companies and, in some instances, even private industry.

In 1998, at the direction of the Santa Clara County City Mangers’ Association, the Satna Clara
County Police and Fire Chiefs established two working groups to study interoperability issues.
Interoperability provides public safety with the ability to talk across disciplines and jurisdictions via
radio communications systems, exchanging voice and/or data with one another on demand, in real
time, when needed.
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MAYOR AND TOWN COUNCIL

SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A SECOND
AMENDMENT TO THE JOINT FUNDING AGREEMENT (JFA) WITH OTHER SANTA
CLARA COUNTY CITIES TO UPDATE THE CURRENT SCOPE AND AUTHORITY OF
THE SILICON VALLEY REGIONAL INTEROPERABILITY PROJECT (SVRIP).
September 23, 2004

In 2001, this collaboration was solidified under a formal governance structure. A Joint Funding
Agreement was executed by governing bodies from the Cities of Palo Alto, Cupertino, Mountain
View, Sunnyvale, Santa Clara, Campbell, Morgan Hill, Milpitas, Gilroy, Monte Sereno, Los Altos,
San Jose, Saratoga, the Towns of Los Altos Hills and Los Gatos, San Jose State University, the
California Department of Forestry (South County Fire District) and the Santa Clara Valley Water
District. The Silicon Valley Regional Interoperability Project (SVRIP) was established at that time.
A Steering Committee was established to provide oversight for the project. A copy of the
organizational structure for the project is provided in Attachment 2.

Each participating jurisdiction (Network Participant) made an equal contribution of approximately
$19,500 as “seed” funding to hire a consultant, tasked with determining the interoperability needs
of the stakeholder agencies and making recommendations to achieve seamless interoperability.

The Steering Committee conducted an exhaustive search for professional services to assist with the
project, issued a competitive Request for Proposal (RFP) and hired Northrop Grumman in November
2003 to serve as Project Manager and Systems Integrator on the SVRIP (Attachment 3).

DISCUSSION

Since its inception, the SVRIP has sought to address both voice communication interoperability and
the need for real-time, on-demand exchange of information. Those involved with the project have
long understood that, along with the technological changes needed to effectuate true interoperability,
business process and operational change would be needed as well.

The expanded scope of the second amendment to the JFA provides the structure necessary to keep
the SVRIP efforts moving forward, continue outreach to other local, state and federal agencies,
establish partnerships with other private and governmental entities and take full advantage of funding
opportunities as they become available. Such outreach and regional approaches to solving
interoperability issues is now a requirement imposed to gain access to federal funding.

The amendment: 1) provides an update on the status of the project, documenting the funding
received to date on the SVRIP; 2) redefines and updates the purpose of the project; 3) allows for
partnerships with other government agencies and private enterprise; 4) establishes a website; 5)
allows for demonstration “pilot” projects; 6) expands the composition of the Steering Committee to
reflect a need to have a County Executive on the Committee and a representative from the San Jose
UASI; and 7) provides for the addition of new ad-hoc members.

The amendment contemplates the future of interoperability and provides enough scope and authority
to ensure the project can continue moving forward. It further defines the fiscal agent responsibility,
which, along with legal services, has been provided by the City of Mountain Viewe, '
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MAYOR AND TOWN COUNCIL

SUBJECT: AUTHORIZE THE TOWN MANAGER TO EXECUTE A SECOND
AMENDMENT TO THE JOINT FUNDING AGREEMENT (JFA) WITH OTHER SANTA
CLARA COUNTY CITIES TO UPDATE THE CURRENT SCOPE AND AUTHORITY OF
THE SILICON VALLEY REGIONAL INTEROPERABILITY PROJECT (SVRIP).
September 23, 2004

Under this amended agreement, the SVRIP can continue in its efforts to achieve interoperability and
build on the successes to date on the project. Continued participation on the SVRIP has a great

~ benefit to the Town of Los Gatos and the community it serves.

ENVIRONMENTAL ASSESSMENT:

This is not a project defined under CEQA, and no further action is required.

FISCAL IMPACT:

To date the project has secured an additional $10 million in federal grant funds to carry the proje ject.
No appropriation of monies by the Town Council is required at this time.

Attachments:

1. Resolution

2. SVRIP organizational chart

3. Original Agreement with Northrup Grumman
Distribution:

General






RESOLUTION NO.

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS
AUTHORIZING THE TOWN MANAGER TO EXECUTE A SECOND
AMENDMENT TO THE JOINT FUNDING AGREEMENT (JFA) WITH OTHER
SANTA CLARA COUNTY CITIES TO UPDATE THE CURRENT SCOPE AND
AUTHORITY OF THE SILICON VALLEY REGIONAL INTEROPERABILITY
PROJECT (SVRIP).

WHEREAS, in 1998, the Santa Clara County City Managers’ Association,
the Santa Clara County Police and Fire Chiefs’ established working groups to study
interoperability issues, and:

WHEREAS, in 2001 this collaboration was solidified under a formal
governance structure, and;

WHEREAS, each participating jurisdiction made an equal contribution of
approximately $19,500 as seed funding to hire a consultant (Northrup Grumman), and;

WHEREAS, the expanded scope of the second amendment to the JFA

provides the structure necessary to keep the SVRIP efforts moving forward, continue

outreach to other local, state and federal agencies, establish partnerships with other

private and governmental entities and take full advantage of funding opportunities;
THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Los

Gatos, County of Santa Clara, State of California, that the Town Manager is authorized

to execute a second amendment to the joint funding agreement with other Santa Clara

County cities to update the current scope and authority of the SVRIP.

Attachment 1
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PASSED AND ADOPTED ata ___ meeting of the Town Council of the
Town of Los Gatos, California, held on the day of ,200__ by the
following vote:
COUNCIL MEMBERS:
AYES:
NAYS:
ABSENT:
ABSTAIN:

SIGNED:
MAYOR OF THE TOWN OF LOS GATOS
LOS GATOS, CALIFORNIA

ATTEST:

CLERK OF THE TOWN OF LOS GATOS
LOS GATOS, CALIFORNIA






SECOND AMENDED SANTA CLARA COUNTY DATA COMMUNICATIONS NETWORK
JOINT FUNDING AGREEMENT

This Second Amended Joint Funding Agreement (“Agreement”) is made by and between the Cities of
Campbell, Cupertino, Gilroy, Los Altos, Milpitas, Monte Sereno, Morgan Hill, Mountain View, Palo
Alto; San Jose, Santa Clara, Saratoga, Sunnyvale, the Towns of Los Gatos, Los Altos Hills, the South
Santa Clara County Fire District, County of Santa Clara, San Jose State University and the Santa Clara
Valley Water District (individually referred to as “Network Participant” and collectively ‘“Network
Participants”) and is dated for identification purposes this 1* day of September, 2004.

Recitals

WHEREAS, the Network Participants established the Silicon Valley Regionai Interoperability
Project (“SVRIP”) for the purpose of creating county wide radio interoperability and a public safety radio
and data communications network; and

WHEREAS, achieving this objective will enable the real time exchange of event and resource
information between and amongst automated and non-automated Public Safety Dispatch Centers and key
stakeholder agencies within Santa Clara County to improve public safety and emergency services by
enhancing field communications during emergencies, reducing response time of emergency resources and
enabling intelligence information sharing amongst and between key stakeholder agencies; and

WHEREAS, Network Participants desire to continue to participate in the SVRIP to design,
architect and implement a county-wide regional radio interoperability and integrated data
communications network system that can be implemented in each of the respective agencies at a
significant cost savings to each Network Participant; and

WHEREAS, the Network Participants also desire to integrate the SVRIP network solution(s) with
other regions throughout the Bay Area for the purposes of enhancing public safety operations during
regional disasters or other public safety operations; and

WHEREAS, the Network Participants have committed to collaboratively solving interoperability
and communication issues throughout Santa Clara County

WHEREAS, Network Participants have previously established a Steering Committee to oversee
and manage the SVRIP and coordinate interoperability, technological and any other initiatives that impact
interoperability on a local or regional basis; and

WHEREAS, the Network Participants have committed staff resources to research and assess the
needs for the Network Participant agencies; and

WHEREAS, each of the Network Participants have contributed an equal share of funds to
establish the SVRIP; and

WHEREAS, on November 3, 2003, the Network Participants retained the professional services of
Northrop Grumman Corporation (“NGC”) to provide professional management services and to work with
the Network Participants to define the scope of the SVRIP, research industry solutions and develop
recommendations, create a system specification document, identify potential vendors, and prepare a
Request For Proposal for a radio interoperability and data integration network solution; and
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WHEREAS, the SVRIP has secured Federal Homeland Security funding, as allocated by the
Operational Area Approval Authority, to assist in financing NGC’s work for the SVRIP; and

WHEREAS, the SVRIP is partnering with NGC to identify alternative funding sources; and
WHEREAS, the SVRIP has secured approximately $713,000 in federal funding and together with

Network Participant funds in the SVRIP account has purchased the required equipment to implement a
single command and control interoperability radio channel (BayMACS) and contracted with Santa Clara

‘County Communications (a Network Participant) to install and maintain the BayMACS radio system; and

WHEREAS, the SVRIP is partnering with the City of San Jose (a Network Participant) and has
received approximately $3.7 million in federal monies through the COPS FY 2003 Interoperable
Communications Technology Program to serve as a “model interoperability solution” by implementing a
regional microwave network that will serve as a “information pathway” for future interoperability
solutions; and

WHEREAS, the SVRIP is working with congressional representatives, and state and federal
agencies to secure additional funding for interoperability solutions; and

WHEREAS, the SVRIP is working with other regional interoperability initiatives in the Bay Area
through the Urban Area Security Initiative (UASI) Advisory Council and the Bay Area UASI Working
Group; and

WHEREAS, the SVRIP is currently in the design phase of the project and opportunities are
arising to obtain federal funding and to participate in regional interoperability efforts through “Proof of
Concept” and “Pilot” demonstration projects using state, federal or other alternative funds at no increased
cost to the Network Participants; and

WHEREAS, the composition of the Steering Committee should be expanded to reflect that
interoperability has become a federal initiative and to allow the Network Participants to take advantage of
current and future opportunities such as the availability of funding for interoperability, coordination and
participation in interoperability initiatives on a local and regional level, and demonstration or pilot
projects;

WHEREAS, the Network Participants previously approved a Santa Clara County Data
Communications Network Joint Funding Agreement for the SVRIP in May 2001;

WHEREAS, the Network Participants amended the Santa Clara County Data Communications
Network Joint Funding Agreement for the SVRIP in March of 2002; and

WHERFEAS, Network Participants now desire to amend the Santa Clara County Data

Communications Network Joint Funding Agreement to correspond to the current status and funding
successes of the SVRIP.

THEREFORE, the Network Participants hereby amend the Joint Funding Agreement to read as
follows:

SVRIP JFA 2nd Amend 090804.doc
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A. Purpose

In accordance with California Government Code Section 6502, the purpose of this Agreement is not
to create an independent authority but to jointly exercise the purchasing and contracting power of all
the Network Participants to:

1.

7.

8.

Retain the professional services of consultants and/or related services for the conceptual
design and implementation of a countywide and regional/multi-regional interoperability
solution(s), and

Purchase hardware and/or software related to the SVRIP interoperability solution(s); and

To execute lease, installation and/or maintenance agreements for project equipment, and lease
and/or license agreements for housing project equipment and leases for office space or lease
expenses, on behalf of the SVRIP directly related to implementing SVRIP interoperability
solutions; and

To work with federal and state agencies, congressional representative and private entities to
fund participation in the costs related to demonstration projects, pilot projects and

implementation of interoperability solutions / network(s); and

To establish and maintain a website to facilitate information sharing on behalf of the SVRIP
and related Network Participant communication; and

To Jomﬂy apply for state, federal and/or private fundmg grants for SVRIP through the
implementation phase of the project; and

To enter into agreements with other governmental agencies to achieve interoperability: and

To pay for SVRIP travel and other related expenses approved by the Steering Committee.

B. Authorization

Each Network Participant is authorized by its respective governing body or Board of Directors to
jointly exercise the Network Participant’s individual power as set forth herein.

C. Steering Committee

1. a. Composition:

(1) The Steering Committee shall consist of an odd number of members to allow for a clear
majority vote. The following voting representatives shall be appointed from their
respective associations on the Steering Committee:

(a) A City Manager from the Santa Clara County/Cities Managers’ Association;
(b) A Fire Chief from the Santa Clara County Fire Chief’s Association;
(c) A Police Chief from the Santa Clara County Police Chief’s Association;

(d) The Santa Clara County Executive or his or her designee;
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(e) A Metropolitan Statistical Area Representative from the San Jose UASI;

(g) A Data Project Director designated by a majority vote of the Steering Committee;
(f) A Radio Project Director designated by a majority vote of the Steering Commiittee;
(g) A representative from the Public Safety Communications Manager’s Association;

(h) A Project Coordinator designated by a majority vote of the Steering Committee;

(2) Ad hoc Members. The Steering Committee shall include the following non-voting Ad Hoc
representatives:

1. Project Attorney(s) designated by the Steering Committee;

2. Finance Director or designee from the Network Participant serving as Fiscal Agent for
the SVRIP;

3. Public Information Officer (PIO) from a Network Participant agency, and designated by
the Steering Committee, for coordinating media relations related to the SVRIP; and

4, Other Network Participant agency staff as required and as determined by the Steering
Committee

2. Voting. It has been the practice of the Steering Committee to act by consensus. In the event that
the Steering Committee is not able to reach a consensus on an issue, a majority vote of the voting
representatives shall be determinative.

3. Changes in Committee Membership. Any modifications to the composition of the Steering
Committee will be determined by a majority vote of the Steering Committee. However, No voting
representative position on the Steering Committee may be eliminated without the approval of the
represented entity or association. The Steering Committee shall ensure that the Network Participants
are notified of changes in the Steering Committee membership.

4. Authority

a. Delegation of Authority. Each Network Participant hereby grants the Steering Committee
authority to act on behalf of the SVRIP to: (1) purchase professional services, and radio, computer or
telecommunications hardware/software, other services or goods directly related to the SVRIP as
provided herein; (2) lease real property for housing project equipment or for office space; (3)
purchase installation and/or maintenance services from individual Network Participant agencies or 3 .
party vendors related to systems implemented as part of the SVRIP; (4) apply for state, federal and/or
private alternative funding grants on behalf of the Network Participants for the SVRIP; (5)
participate in demonstration projects related to the SVRIP; (6) receive and spend any grant funding or
other funding obtained on behalf of the SVRIP; (7) execute and administer any agreements that may
be necessary to exercise the authority granted in this paragraph; (8) meet with state and federal
governmental agencies and political representatives regarding the SVRIP; and (9) pay for SVRIP
trave] and project related expenses approved by the Steering Committee.

b. Limitation. The Steering Committee is authorized to spend only those monies: (1) previously
paid by each of the Network Participants under the March 5, 2002, Amended Santa Clara County
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Data Communications Network Joint Funding Agreement; and (2) any grant funding received by the
SVRIP provided the funding is spent in accordance with any and all requirements of any applicable
grant, purchasing or bidding regulations.

D. Duties and Responsibilities of Fiscal Agent

1. Agency/Trust Account: A Network Participant shall serve as the Fiscal Agent for the SVRIP.
The City of Mountain View currently serves as the Fiscal Agent for the SVRIP. The Fiscal Agent
shall deposit all the payments it receives on behalf of the Network Participants, including any
grant or alternative funding into an Agency/ Trust Account. In lieu of an administrative fee for
administering the account, no interest shall accrue to the account. The Steering Committee shall
designate in writing three (3) Steering Committee members who have legal authority to approve
invoice payment requests related to the SVRIP. Upon receipt of written authorization from two
(2) of the three (3) designated Steering Committee designees, the Fiscal Agent shall make
payments on behalf of the Network Participants pursuant to an executed agreement with the
Network Participants.

2. Use of Funding: The Fiscal Agent shall only spend the monies received under this Agreement in
accordance with section C.4 of this Agreement, upon receipt of an approved invoice from the
Steering Committee, and in accordance with any applicable grant requirements or other
regulations.

3. Grant Reporting and Audit Requirements: The Network Participants shall be responsible for any
reporting or audit requirements and related costs required for any grant funding received by the
SVRIP. The Steering Committee shall coordinate any required reports or audit responses. The
Fiscal Agent, and any other Network Participant, shall respond to any reasonable requests from
the Steering Committee for information that may be required to comply with grant reporting or
audit requirements.

4. Accounting: Except as may be required by any applicable grant agreement, no more than twice
per fiscal year and only upon receipt of written request from the Steering Committee, the Fiscal
Agent will provide an accounting to the Steering Committee of the monies paid from the
Agency/Trust Account pursuant to this Joint Funding Agreement.

. Term.

This Agreement shall terminate upon written notice from the Steering Committee that the objectives
of the SVRIP have been achieved. Such notice will include a plan for the disposition of all assets held
on behalf of the Network Participants. Upon receipt of that notice, the Network Participants shall
have thirty (30) days to register any objections in writing with the Steering Committee relating to this
Agreement. ‘

Any Network Participant may withdraw from this Agreement effective at least one hundred twenty
(120) days prior written notice to each of the other Network Participants. The Network Participants
acknowledge that they have already received the maximum benefit of their financial contribution to
the SVRIP and a Network Participant is not entitled to any reimbursement of its contribution upon
withdrawal from the SVRIP.
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F. Indemnification.

In lieu of and notwithstanding the pro rata risk allocation which might otherwise be imposed between
the Network Participants pursuant to Government Code Section 895.6, the Network Participants agree
that all losses or liabilities incurred by any Network Participant shall not be shared pro rata but
instead each of the Network Participants agree that pursuant to Government Code Section 895.4, each
of the Network Participants hereto shall fully indemnify and hold each of the other Network
Participants, their officers, board members, employees and agents, harmless from any claim, expense
or cost, damage or any liability arising out of the performance of this Agreement, payments or
purchases made by the Fiscal Agent pursuant to the terms of this Agreement or the acts of the
Steering Committee on behalf of the Network Participants.

. Notices.

All notices required by this Agreement will be deemed given when in writing and delivered
personally or deposited in the United States mail, postage prepaid, return receipt requested, addressed
to the other Network Participants at the addresses set forth on the signature pages of this Agreement
or at such other address as the Network Participants may designate in writing in accordance with this
section.

. Governing Law.

This Agreement has been executed and delivered in, and will be construed and enforced in
accordance with, the laws of the State of California. Proper venue for legal action regarding this
Agreement will be in the County of Santa Clara.

Severability.
If any provision of this Agreement is found by a court of competent jurisdiction to be void, invalid or

unenforceable, the same will either be reformed to comply with the applicable law or stricken, if not.
so conformable, so as not to affect the validity or enforceability of this Agreement.
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The Network Participants have caused this Amended Agreement to be executed by their duly authorized

representatives.

CITY OF CAMPBELL

Bemard Strojny, City Manager
City of Campbell

70 North First Street
Campbell, CA 95008

CITY OF CUPERTINO

David Knapp, City Manager
City of Cupertino

10300 Torre Avenue
Cupertino, CA 95014

CITY OF GILROY

Jay Baksa, City Administrator
City of Gilroy

7351 Rosanna Street

Gilroy, CA 95020

CITY OF LOS ALTOS

Phil Rose, City Manager
City of Los Altos

1 North San Antonio Road
Los Altos, CA 94022

- TOWN OF LOS ALTOS HILLS

Maureen Cassingham, Town Manager
Town of Los Altos Hills

25379 Fremont Road

Los Altos Hills, CA 94022

TOWN OF LOS GATOS

Debra Figone, Town Manager
Town of Los Gatos

110 E Main Street

Post Office Box 949

Los Gatos, CA 95031

CITY OF MILPITAS

Thomas Wilson, City Manager
City of Milpitas

455 E. Calaveras Boulevard
Milpitas, CA 95035

CITY OF MONTE SERENO

Brian Loventhal, City Manager
City of Monte Sereno

18041 Saratoga-Los Gatos Road
Monte Sereno, CA 95030

CITY OF MORGAN HILL

Ed Tewes, City Manager
City of Morgan Hill
17555 Peak Avenue
Morgan Hill, CA 95037

CTY OF MOUNTAIN VIEW

Kevin Duggan, City Manager
City of Mountain View

500 Castro Street

Post Office Box 7540
Mountain View, CA 94039
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CITY OF PALO ALTO

Frank Benest, City Manager
City of Palo Alto

250 Hamilton Avenue

Post Office Box 10250

Palo Alto, CA 94303

CITY OF SAN JOSE

Del Borgsdorf, City Manager
City of San Jose

801 North First Street, Room 436
San Jose, CA 95110

CITY OF SANTA CLARA

CITY OF SARATOGA

Dave Anderson, City Manager
City of Saratoga

13777 Fruitvale Avenue
Saratoga, CA 95070

SAN JOSE STATE UNIVERSITY

Jennifer Sparacino, City Manager

City of Santa Clara
1500 Warburton Avenue
Santa Clara, CA 95050

COUNTY OF SANTA CLARA

Pete Kutras, Jr., County Executive
Santa Clara County

70 West Hedding Street

Eleventh Floor, East Wing

San Jose, CA 95110

Andre Barnes, Chief of Police
San Jose State University Police
One Washington Square

San Jose, CA 95192

SOUTH SANTA CLARA COUNTY FIRE
DISTRICT

Steven Woodill, Fire Chief

South Santa Clara County Fire District
Protection

15670 Monterey Street

Morgan Hill, CA 95037

SANTA CLARA VALLEY WATER DISTRICT

Stanley M. Williams, Chief Executive Officer
Santa Clara Valley Water District

5750 Almaden Expressway

San Jose, CA 95118-3614
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ATTACHMENT 2

Silicon Valley Regional Interoperability Project

Organization Chart

Santa Clara County / Cities Managers' Association
Network Participants

].

L

-

Police Chiefs Associaﬁon

Fire Chiefs Association

j

Executive Steering Commiftee -
Berrie Strajny, Steve Lodge, Bil Weisgerber, Jane Decker
- Sheryl Contois, Cynthia Keehen, David Reuschhuber, Gary Kirby, George Washburm

Project Attorney M
Jamnie Quinn, MountanView 11— Jim Buchanan, SCPD
Executive Assistant Raymond Duncan
DamaLamberson, PAPD - Projact Manager
' Northvop Grurmman

E-Comm Microwave Project
L1, Gary Kirby:; Project Manacer
SandosePolice

Asst Chief Ken Waldvoge!, Chalr
Santa Clara County Fire

Policy Committee

n

Data Technicél Subcommittee
'+ Doug Kiner, Mountain View PD, Chair

Radio Technical Committee.

-+ George Washburn, Mipias Fire, Chair







S ATTACHMENT 3

N@RTHH@P GHMMMAM - ) Northrop Grumman Space & Mission Systems Corp..

Civil Systems Division
12011 Sunset Hills Road
Reston, Virginia 20180
Telephone 703-968-1000

HMission Systems

28 October 2003

Palo Alto Police Department
275 Forest Avenue
Palo Alto, CA 94301

Attention: = Ms. Sheryl A. Contois
S Technical Services Coordinator

Subject: Silicon Valley Regional Operability Project Agreement and Statement of Work
Dear Ms. Contois:

Northrop Grumiman is extremely pleased to enclose two copies of the'Agreement and Statement of
Work for the Silicon Valley Interoperability Project signed by a duly authorized representative of
Northrop Grumman. Please attach a copy of the Joint Funding Agreement to this package.

‘We request that the authorized representatives of the Network Participants sign the documents and
return‘one copy to the undersigned at our meeting scheduled for 10 November 2003 in the City of
Campbell Offices. In the interim, please fax a copy of the signature page to my Los Anoeles office at

213.830.9975 so that we may make administrative prvparatlons for the project kick-off on 1
November 2003.

If you have any questions or require additional information, please contact Raymond Duncan (Program
~ Manager) at 703.405.6189 or the undersigned at 831.247.4860.

Sincerely,

Dbee M‘ﬁb
é/h/ Chrlstme Kelsey

Contracts Manager

Enclosures: Agreement Terms and Conditions
‘ Attachment A: Statement of Work
Attachment B: Project Schedule
Attachment C: Joint Funding Agreement
Attachment D: Payment Schedule



AGREEMENT BETWEEN
NETWORK PARTICIPANTS
AND NORTHROP GRUMMAN SPACE AND WISSION SYSTEMS CORPORATION
FOR PROFESSIONAL SERVICES RELATED TO THE SILICON VALLEY REGIONAL
INTEROPERABILITY PROJECT

This Agreement is dated for identification November 3, 2003, and is made by and between the
cities of Campbeil, Cupertino, Gilroy, Los Altos, Milpitas, Monté Sereno, Morgan Hill, Mountain View,
Palo Alto, San Jose, Santa Clara, Saratoga, Sunnyvale, South Santa Clara County Fire District,
County of Santa Clara, Towns of Los Altos Hills and Los Gatos, San Jose State University and the
Santa Clara Valley Water District (hereinafter “NETWORK PARTICIPANTS") and Northrop Grumman
Space & Mission Systems Corp., by and through its Northrop Grumman Mission Systems Sector
(“Northrop Grumman”) having its principal place of business at 12011 Sunset Hills Road, Reston, VA

- 20190 (hereinafter referred to as “CONTRACTOR?"), with respect to the following facts:

RECITALS

WHEREAS, the Santa Clara County/Cities Managers’ Association has established a Santa Clara
County Data and Radio Communications Task Force for the purpose of creating a county wide radio
interoperability and public safety radio and data communications network now known as the Silicon Valley
Regional Interoperability Project to enable the real time excharige of event and resource data between
. automated and non-automated Public Safety Communications Centers within Santa Clara County to
improve public safety and emergency services by enhancing field communications during emergencies
and reducing response time of emergency resources; and

WHEREAS, the cities of Campbell, Cupertino, Gilroy, Los Altos, Milpitas, Monte Sereno, Morgan
Hill, Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga, Sunnyvale, South Santa Clara County
Fire District, County of Santa Clara, Towns of Los Altos Hills, Los Gatos, San Jose State University and
the Santa Clara Valley Water District (individually referred to as “NETWORK PARTICIPANT’ and
collectively “NETWORK PARTICIPANTS") all desire to contract with a single CONTRACTOR to manage
the Silicon Valley Regional Interoperability Project and assist the Network Parhcnpants in obtaining grants
or other funding to lmplement the project; and

WHEREAS, NETWORK PARTICIPANTS desire to retam the services of CONTRACTOR to
provide professional project management services; and

‘ WHEREAS, CONTRACTOR s a qualified professional capable of prov1d1ng the certain
professmnal services, which NETWORK PARTICIPANTS seek; and :

WHEREAS, NETWORK PARTICIPANTS have executed a Joint Funding Agreement authorizing
a Communications Network Steering Committee currently consisting of a City Manager from the Santa
Clara County/Cities Managers' Association; a Fire Chief from the Santa Clara County Fire Chiefs
Association; a Police Chief from the Santz Clara County Police Chiefs Association; and two
representatives from the Public Safety Communications Manager's Association to act on its behalf to
execute and administer a professional services agreement with CONTRACTOR; and

WHEREAS, the parties hereto wish to enter into an AGREEMENT pursuant to which
CONTRACTOR shall perform work and furnish deliverables as described herein for the consideration and
upon the terms and conditions as hereinafter provided, ‘

NOW, THEREFORE, in consideration of the recitals and mutual promises contained herein,
NETWORK PARTICIPANTS do hereby engage CONTRACTOR, and CONTRACTOR agrees, to perform
the services set forth herein in accordance with the following terms and conditions.



Description of Services. CONTRACTOR shall provide the services outlined in the Statement of Work
attached as Attachment A.

Schedule and Term. The schedule for performing' said services shall be completed no later than 28
June 2004 as set forth in the Schedule attached to this Agreement as Attachment B.

Compensation. Total compensation for providing services under this Agreement, including expenses
shall not exceed the firm-fixed price of $994,431 for CLIN 001, CDRLs 001 through 008. SI shall
provide Project Management services at the firm fixed price included under CLINOO1. In the event
that Sl does not complete the Project within the timelines set forth in the Project Plan and Schedule,
SI shall not charge Customer any additional Project Management costs to complete the Project
provided that Customer has satisfied its obligations set forth in this SOW.

' Funding. In addition to grant funding, each of the NETWORK PARTICIPANTS has appropriated it's a

proportionate share of the funding for this Project under this Agreement and these funds may be used
for CONTRACTOR’s services pursuant to-a Joint Funding Agreement, -attached to this Agreement as -
Aftachment C These funds are on deposit in an agency account managed by Cxty of Mountam View
{(hereinafter “CITY").

Scope of Project. The Silicon Valley Regional Project consists of two distinct phases of work:

Phase 1: — Definition, Recommendations, System Specification, Alternative Funding and Preparation
ofa Reque‘st-for Proposal for a radio interoperability and data integration system;

Phase 2: — System Engineering, Integration, Deployment, Implementation and Systems Verification
of a radio mteroperabnlty and data integration system."

The descriptors of Phase 1 and Phase 2 of the entire Silicon Valley Regional Interoperability Project

are separate and. distinct from the phased approached used to describe only the Radio Project
portion of the Silicon Valley Regional Interoperability Project.

Northrop Grumman will ‘c‘ontinue as System Integfator in Phase 2 and serve as the Prime Contractor.
The Prime Contractor will be responsible for Program development through completion of Phase 2, to

" include Subcontractor procurement and management. To the extent permitted by law and any

requirements or conditions aftached to any alternative funding, including but not limited to grants,

- CONTRACTOR shall not be precluded from the competitive procurement of other engineering

services and/or software solutions in support of Phase 2 of the Silicon Valley Regional Interoperability
Project. '

Deliverables'.' Agreement Deliverables are identified in the Statement of Work, Attachment A to this
Agreement. All Deliverables shall be deemed submitted by CONTRACTOR as of the date of receipt
by the PROJECT COORDINATOR.

Expansion of Scope of Project (omit if project is fully funded at commencement)

a. Process v ‘ '

In the event funds become available to the NETWORK PARTICIPANTS to compensate
CONTRACTOR for additional deliverables described in the Statement of Work, Attachment A, during
the term of this Agreement, NETWORK PARTICPANTS shall notify CONTRACTOR in writing by a
Change Order fo add any deliverables. Prior to commencing any work on the additional deliverable,
the Parties must execute a written amendment to this Agreement in accordance with Article 30,
Changes.

b. Price and Terms

The Payment Schedule attached as Attacﬁment D to this Agreement contains the price for all

“deliverables. contemplated for Phase 1 of the Silicon Valley Regional Interoperability Project. The
prices for these deliverables shall remain firm during the term of this Agreement. -



8. Communications Steering Committee.

a.

C.

Powers:
Under a Joint Fundlng Agreement (Attachment C), each of the NETWORK PARTICIPANTS has

delegated its power to execute this professional services agreement to the Communications
Network Steering Committee, (hereinafter "STEERING COMMITTEE"). The authority of the
STEERING COMMITTEE includes, but is not limited te, the power to authorize payment for
services rendered under this Agreement and.the power to terminate this Agreement on behalf of
all NETWORK PARTICIPANTS.

Members: ' : :

The Communications Network Steering Committee currently consists of a City Manager from the
Santa Clara County/Cities Managers’ Association; a Fire Chief from the Santa Clara County Fire’
Chiefs Association; a Police Chief from the Santa Clara County Police Chiefs Association; and
two representatives from the Public Safety Communications Manager's Association. The
composition of the Steering Committee may change from time to time and PROJECT
COORDINATOR shall notify CONTRACTOR in writing of any changes. :
The STEERING COMMITTEE hereby appoints- City of Campbell, Police Captain Dave
Rauschhuber, as Project Coordinator-to represent the NETWORK PARTICIPANTS with respect
to all matters connected with this AGREEMENT. The NETWORK PARTICIPANTS Project
Coordinator is authorized to represent the NETWORK PARTICIPANTS, and shall be the single

" point of contact with respect to this Agreement, including all work deliverables and is t responsible

for ensuring overall contract compliance, Project correspondence, planning, scheduling, day to
day Project management duties and providing direction to Project personnel.

9. Key Personnelv

a.

CONTRACTOR

- The CONTRACTOR's employees identified below are key. personnel important to the suocessful

performance of the work under this Agreement and it is .the ‘expectation of the NETWORK
PARTICIPANTS that CONTRACTOR'S key personnel specified will remained assigned for the
duration of Phase 1 of the Project. The CONTRACTOR agrees to assign these employees to the
performance of the work and agrees not to reassign key personnel without the approval of
STEERING COMMITTEE. Whenever, for any reason, one of the key personnel becomes
unavailable for assignment for work under this Agreement, the CONTRACTOR shall replace such.
employee with a person of comparable ability as acceptable to the NETWORK PARTICIPANTS.
NETWORK PARTICIPANTS' approval shall not unreasonably be withheld. The CONTRACTOR
shall inform the NETWORK PARTICIPANTS in advance, in wrltlng, whenever such an employee
¢hange becomes necessary

1. Contracts Manager

During the term -of this AGREEMENT, as it relates to matters that have cost, fnancxa!
contractual, or legal impact to CONTRACTOR, Christine Kelsey or her successor( ) are
authorized to represent CONTRACTOR with respect to such matters.

2.Project Principal

Mr. Greg Poldy, is designated to represent the Northrop Grumman management team with
respect to this Project, oversee and assure the performance of the CONTRACTOR Project
Manager, and to serve as a temporary replacement for the Project Manager in case of his/her
extended absence.

3. Project Manager,

Mr. Ray Duncan, 'is authorized to represent CONTRACTOR, and shall be the single-point-of-
contact in respect to this AGREEMENT and is responsible for ensuring contract compliance,
Project correspondence, planning, scheduling, day to day Project management duties and
providing direction to Project personnel.
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-b.  NETWORK PARTICIPANTS

1. Project Manager .

The STEERING COMMITTEE is the Project Manager for the Silicon Valley Regional
Interoperability Project and is authorized to enter into this Agreement on behalf of the NETWORK
PARTICIPANTS and shall be responsible for final'acceptance of the Phase 1 of the Project.

2. Pro;ect Coordinator

The Project Coordinator and is authorized to represent the NETWORK PARTICIPANTS in all
matters relating to this Agreement and shall be responsible for ensuring contract compliance,
including deliverables Project correspondence, planning, scheduling, day to day Project
management duties and providing direction to Project personnel. NETWORK PARTICIPANTS
shall provide CONTRACTOR written notice of the name and address of the Project Coordinator
within ten (10) days of the execution of this Agreement and/or within ten (10) days of any
changes in NETWORK PARTICIPANT project personnel.

Invoices.

a. Process
1. Monthly fees
. CONTRACTOR shall submit a monthly rnvorce to NETWORK PARTICIPANTS for Project
Management services.

2. Delrverables 4

CONTRACTOR shall not submit an invoice to the PROJECT COORDINATOR for payment untll
the Deliverable has been accepted by the PROJECT COORDINATOR, with the exception of final
acceptance of the Project which requires the STEERING COMMITTEE'S written acceptance.

3. Submittal Address -
CONTRACTOR shall submit all invoices to the Project Coordinator at the address provided in
Section 29, Notices.

b. Payments

~ STEERING COMMITTEE shall review the invoice and verify. the submittal of each of the
Deliverables due for the progress payment or Project Management fees within seven {7) business
days of receipt of CONTRACTOR'S invoice. Upon recéipt of written authorization from
STEERING COMMITTEE, NETWORK PARTICIPANTS will make progress payments from the
agency account to CONTRACTOR in accordance with Attachment C within 30 days of receipt of
authorization. ‘

Ownership of Work Product. With the exception of the Request for Proposal” for this Agreement . S

dated 14 January 2003, and the “Needs Summary” Deliverable, which title shall remain with Network
Participants and for wh|ch the Contractor shall have a right to use, CONTRACTOR shall retain title
(ownership) to all Deliverables identified under Section 4, Deliverables, of the Statement of Work
developed and/or delivered to NETWORK PARTICIPANTS. CONTRACTOR will grant perpetual,
worldwide, transferable, non-exclusive license to use the Deliverables to NETWORK PARTICIPANTS
for all Deliverables first -produced or composed by CONTRACTOR in the performance of this
Agreement. CONTRACTOR will deliver to NETWORK PARTICIPANTS all executable code needed
to operate-any Deliverables, to include all source code associated with software first produced or
composed in the performance of this Agreement. CONTRACTOR will not deliver other source code.
Delivered COTS software shall be provided in accordance with the respectlve vendor's separate
Ilcense agreement.

Independent Contractor. It is agreed that CONTRACTOR is an independent Contractor, and all
persons working for or under the direction of CONTRACTOR or CONTRACTOR's agents, servants
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and employees, and said persons shall not be deemedb agents, servants or employees of NETWORK
PARTICIPANTS.

Successors and Assigns. Neither this Agreement nor any duties of obligations under this Agreement

may be assigned without prior written consent by NETWORK PARTICIPANTS; such assjgnment shall
not be unreasonably withheld. A transfer of this Agreement within Northrop Grumman Corporation as
a result of a business realignment will not constitute an assignment for purposes of this Agreement.

Applicable Laws and Attorney's Fees. This Agreement shall be construed and enforced- pursuant to
the laws of the State of California. Should any legal action be brought by, a party for breach of this
Agreement or to enforce any provision herein, the prevailing party of such action shall be entitled to
reasonable attorneys’ fees, court costs, and such other costs as may be fixed by the court.

Cooperation of NETWORK PARTICIPANTS. NETWORK PARTICIPANTS agree to comply with all
reasonable requests of CONTRACTOR and to provide access to all documents reasonably
necessary to the performance of CONTRACTOR's duties under this Agreement.

Insurance.

a. Commercial General Liability/Automobile Liability Insurance. ~CONTRACTOR shall obtain
Commercial General Liability insurance and Automobile Liability insurance in the.- amount of One
Million Dollars ($1,000,000) per occurrence. If a general aggregate limit is used, either the
generai aggregate limit shall apply separately to this Agreement or the general aggregate fimit.
shall be twice the required occurrence limit. CONTRACTOR's insurance coverage shall be
written on-an occurrence basis,

‘b.  Professional Liability insurance. CONTRACTOR shall obtain Professmnal Liability insurance in

the amount of One Million Doliars (§1,000,000) per claim.

€. Workers' Compensation Instirance. = CONTRACTOR shall obtain - statutory Workers'
Compensation insurance and Employer’s Llablllty insurance in the amount of One Million Dollars
($1,000,000) per accndent :

d. Acceptability of Insurers. Insurance is to be placed with insurers with a current Best Rating of
AVII unless otherwise acceptable to NETWORK PARTICIPANTS.

e. - Verification of Coveraqe Insurance, deductibles or self-insurance shall be subject to the
approval of the NETWORK PARTICIPANTS. Original Certificates of Insurance with
endorsements shall be received and approved by NETWORK PARTICIPANTS before work
commences, and insurance must be in effect for.the duration of the Agreement. The absence of
insurance or a reduction of stated limits shall cause all work on the project to cease. Any delays
shall not increase costs to NETWORK PARTICIPANTS or increase the duration of the project.

17. Other Insurance Provis‘i‘ohs.

a. NETWORK PARTICIPANTS, their respective officers, officials, employees and volunteers are
covered as additional insured by Endorsement CG 20 10 11 85 for Commercial General and
Automobile Liability coverage.

b. For any claims related to this project, CONTRACTOR insurance coverage shall be primary and
any insurance or self-insurance maintained by NETWORK PARTICIPANTS, their respective
officers, officials, employees and volunteers shall not contribute to it.

c.. Each insurance policy required shall be endorsed that a thirty (30) day notice be given to
" NETWORK PARTICIPANTS in the event of cancellation or modification to the stipulated
insurance coverage.
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d. In the event CONTRACTOR employs subcontractors as part of the work covered by this
Agreement, it shall be the responsibility of CONTRACTOR to ensure that all subcontractors
comply with the same insurance requirements that are stated in this Agreement.

Hold Harmless. CONTRACTOR shall defend, indemnify and hold NETWORK PARTICIPANTS, its
officers, employees and agents harmiess for any damages or ciaims of same arising out of this
Agreement, including but not limited to personal injury, property damage and death, to the extent
caused by the negligent or willful acts or omissions of CONTRACTOR or its subcontractors, agents or
employees. NETWORK PARTICIPANTS shall cooperate reasonably in the defense of any action,
and CONTRACTOR shall employ Competent counsel, reasonably acceptable to NETWORK.
PARTICIPANTS. :

Reliance Upon Professional Skill. ~ It is mutually agreed by the parties that NETWORK
PARTICIPANTS are relying upon the professicnal skill of CONTRACTOR, and CONTRACTOR
represents o NETWORK PARTICIPANTS that its work shall conform to generally recognized
professional standards in the industry. Acceptance of- CONTRACTOR's work- by the NETWORK

. PARTICIPANTS does not operate as a release of CONTRACTOR's said representation.

Amendment. This Agreement may be amended by written instrument signed by both parties.

lnconsrstent Terms. If the attachments or exhibits to this Agreement, if any, are rnconsrstent with thrs
Agreement, this Agreement shall control.

Entire Agreement. This Agreement contains the entire understanding between the parties with
respect to the subject matter herein. There .are no representations, agreements or understandings

‘ " (whether oral or written) between or among the parties relating to the subject matter of this

23,

24,

Agreement which are not fully expressed herein. [f the attachments or exhibits to thrs Agreement if
any, are inconsistent with thrs Agreement, this Agreement shall control.

Termination. NETWORK PARTICIPANTS may terminate this Agreement for convenience at any time
by providing thirty (30) days advance written notice to CONTRACTOR. In the event of

CONTRACTOR's material breach of this Agreement, except for the reasons stated in Article 25, .

Force Majeure, Project Coordinator may give: CONTRACTOR written notice of intent to terminate the
Agreement for default and CONTRACTOR shall have thirty days to correct such breach or to deliver
a plan for correction that is satrsfactory to the STEER!NG COMMITTEE

Confidentiality of Customer's or System Integrator's Data. To the extent allowed by taw, the parties
shall keep confidential all proprietary and security related information, drawings, specifications, or
data and return upon reguests, all documents furnished by-the other party, and shall not divulge or
use such information, drawings, specifications or data for the benefit of any other party. Except as
required for the efficient performance of this Agreement, the receiving party shall not make copies.or
permit copies to be made without the prior written consent of the submitting party. The receiving
party shall make no use, either directly or indirectly, of any such data or any information derived
therefrom, except in performing this Agreement, without obtaining the disclosing party’s written

‘consent, provided, however, the forégoing limitation shall not apply to data or information which. (i)

- was in the rightful possession of the receiving party without restriction prior to the first receipt from the

disclosing party, or (ii) now. or hereafter, through no act or failure to act on the part of the receiving
party, becomes generally known and available to the public without restriction, or (ifi) is hereafter
disclosed and made available to the receiving party without restriction by other having the-right to
make such disclosure. If the disclosure is required by law, either party shall assert no claim by
reason or use or disclosure of such information by other party or its assigns. Nothing herein shall
diminish CONTRACTOR's rights under ownership under Article 11.- In the event NETWORK

PARTICIPANTS receive a request to deliver CONTRACTOR's proprietary information in accordance

with the California Public Records Act, NETWORK PARTICIPANTS shall notify CONTRACTOR by
the following business day and CONTRACTOR may decide to defend its case against disclosure.
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Taxes. CONTRACTOR shall be responsible for and CONTRACTOR's price includes all federal,
state or County sales taxes levied upon, or measured by, the sale of commercial off the shelf
software or hardware required in the performance of this Agreement, All costs herein are inclusive of
any applicable State of California Sales tax and County of Santa Clara sales tax. Any such taxes will
be identified separately in GONTRACTOR's invoices.

Proqress Pavments In the event that NETWORK PARTICIPANTS terminate this Agreement and a
progress payment is pending, CONTRACTOR shall complete any outstanding Deliverable due for
that progress payment. For purposes of this section, a progress payment.is pending if
CONTRACTOR has commenced work on the deliverables due for that progress payment. Upon
satisfactory completion of all.of the deliverables required for the pending progress payment,
NETWORK PARTICIPANTS agree to pay CONTRACTOR the entire amount of the :progress
payment. However, CONTRACTOR shall not commence work on any of the deliverables for a future
progress payment following receipt of notice of termination.

Force Majeure. Neither NETWORK PARTICIPANTS nor CONTRACTOR will be held responsible for
delay or default caused by fire, riot, terrorism, natural disasters , acts of God,. or war where such
cause was beyond the reasonable conirol of NETWORK PARTICIPANTS or CONTRACTOR,
respectively. CONTRACTOR, will, however, make all reasonable efforts to remove or eliminate such
a cause of delay or default and will, upon the cessation of such cause, d[hgently pursue performance
of its obligations under this Agreement.

Nondiscrimination. CONTRACTOR shall afford equal employment opportunities for all .persons
without discrimination because of race, color, religion, sex, sexual orientation, political affiliation,
national origin, ancestry, age, marital status, or physncal or mental disability.

Notices. Any notice required to be given to CONTRACTOR shall be deemed to be duly and properly
given if mailed to CONTRACTOR, postage prepaid, addressed to:

Christine Kelsey, Contracts Manager
‘Northrop Grumman
Mail Stop: SUN1/1994
637 San lgnac10 Avenue
San Jose, CA 95119

or personally delivered to contact at such address or at such other addresses as CONTRACTOR may
designate in writing to NETWORK PARTICIPANTS.

Any notice required to be given to NETWORK PARTICIPANTS shall be deemed to be duly and
properly given to NETWORK PARTICIPANTS, postage prepaid, addressed to:

Capt. David Rauschhuber
Project Coordinator .
Clty of Campbell Police Department
70 North First Street
Campbell, CA 95008

and

Ms. Sheryl A. Contois
Technical Services Coordinator -
" Palo Alto Police Department

275 Forest Avenue

Palo Alto, CA 94301
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or nersonally delivered to NETWORK PARTICIPANTS at such address or at such other addresses as
NEﬂNORK PARTICIPANTS may designate in writing to CONTRACTOR.

Limit of Liability. The CONTRACTOR's total liability under this agreement for any reason is limited to
the greater of total contract value or the amount of the applicable insurance required under Section
16 of this Agreement. Notwithstanding any other provision of this agreement, in no event shalf the
CONTRACTOR be liable for indirect, special, consequential or incidental damages. ‘

Alternative Disbute' Resolution, Prior to initiating any formal legal action arising out of . this
Agreement, the Parties agree to. consrder alternative forms of dispute resolution, such as-mediation.
In the event both parties agree to alternative dispute resolution, the parties shall share the cost

~equally.

Change Ord'ers

a. A PrOJect Coordinator may,.at any time, by a wntten order, make changes to the work within
- the general scope of work of this Agreement. Any request by a Project Coordinator for a
.change shall be delivered to CONTRACTOR in writing and shall include enough specificity to
give Sl an adequate basis on which to prepare a change order proposal referred tc in (b) |
~ beiow. Such change order proposal shall be furnished to Project Coordinator by
CONTRACTOR within a reasonable time following CONTRACTOR's receipt of Project
Coordmators request for a change.

b. ~ ‘Change Order Proposals referred to in (@) above shall be in writing and be accompanied by
such information and data as will be reasonably required by PROJECT COORDINATOR to
evaluate properly the proposed execution of the work in question, the price, the effect upon
the Statement of Work, CONTRACTOR’s standards of performance, the Specifications in
accordance with Section 2.2.4.2 of the Statement of Work, and any warranties contained in
this Agreement. The PROJECT COORDINATOR will reject or approve the Change Order
Proposal as expeditiously as proper consideration of the nature of the change may require.
The PROJECT COORDINATOR and CONTRACTOR agree to make a good faith effort to
reach agreement on the price of the change order if applicable.

.. ) Before CONTRACTOR acts upon any Change Order Proposal, the parties shall have

executed a written change order incorporating the changes in question, including any change
in any schedule of delivery or other dates for compietion or délivery, any change in or within

~ the SOW, CONTRACTOR's standards of performance, the specrﬂcatlons ‘warranties, or
other provisions of this Agreement resultrng there from..

d. ln the event the CONTRACTOR prepares a Change Order Proposal in response to the

PROJECT COORDINATOR’S request and the PROJECT COORDINATOR decides not to
incorporate the change into the Agreement, the CONTRACTOR shall deliver up to 16 hours
of proposal preparation hours at no additional cost to this Agreement. When thase 16 hours
have been expended, the CONTRACTOR may charge the NETWORK PARTICIPANTS for
additional proposal costs expended using the time and material rates under CLIN 002 of the
Agreement. :

Agreement Content and Order. of -Precedence  This Subcontract consists of the physically
incorporated documents identified below, and additionally such documents as have been
incorporated into this Subcontract by reference thereunder. Any inconsistency among such
physically incorporated documents, including the documents that they individually incorporate by
reference, shall be resolved by giving precedence to the Agreement over the Statement of Work and
the Attachments.




Agreement Terms and Conditions

Attachment A: Statement of Work, including the Attachments, each having equlvalent preoedence
with the Statement of Work: :
Attachment B: Project Plan (to be developed under contract) and Schedule

Attachment C: Joint Funding Agreement :

Attachment D: Payment Schedule



IN WITNESSS WHEREOF thls Agreement is executed by NETWORK PARTICIPANTS and by
CONTRACTOR.

APPROVED AS TO FORM: | 'SANTA CLARA COUNTY FIRE
: g CHIEF’S ASSOCIATION

. . | - o : BY: Bill Weisgerber .- "\/7 - 3

Quinn, City of Mountain View
r. Agst. City Attorney ‘

Fire Chlef Milpitas Fire Depar%ment

FINANCIAL APPROVAL
PUBLIC SAFETY COMMUNICATIONS
MANAGER’S ASSOCIATION

BY: Cynthiz Keehen Laura Phillips

Robert Locke€fty of Motintain View

Finance and Admmirfstrative L

Services Director . » @f‘k@\/ VOVU\/»‘Q?/

' : ' \_Su‘é:eaaﬁ 5 T

Manager, Technlcal Services, Sunnyvale DPS

' SANTA CLARA COUNTY POLICE
. CHIEF’S ASSOCIATION
BY: Stephen Lodge

CONATRACTOR”

Vijce President & General Manager, Acting é_‘ (\) ,,,,,
Jorthrop Grumman Mission Systems — A /\/255‘2- :
iil Systems Division ' “Chief of Police, Santa Clar“?’ohce‘ﬁepartment

' PUBLIC SAFETY COMMUNICATIONS
*NETWORK PARTICIPANTS” . MANAGER'S ASSOCIATION
' : : ‘ ' BY: Sheryl A. Contois
SANTA CLARA COUNTY/CITIES
MANAGERS’ ASSOCIATION®

BY: Bernard Strojny o j}/\

Technical Services Coordinator,
Palo Alto Police Department

AALEL,
City M?ﬁagér,/(;amﬁ@ell
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NORTHROP GRUMMAN

Version 1.0

Mission Systemns

Silicon Valley Regional
Interoperability Project

STATEMENT OF WORK

PHASE 1

3 November 2003

Prepared By
Northrop Grumman Space & Mission Systems Corp.
Missions Systems Sector
Public Safety & Transportation
12011 Sunset Hills Road
Reston, Virginia 20190

Prepared For
Communications Steering Committee
Silicon Valley Regional Interoperability Project
C/o Sheryl A Contois
275 Forest Avenue
Palo Alto, CA 94301

NORTHROP GRUMMAN PROPRIETARY INFORMATION

This data, furnished in connection with the Santa Clara County Data Communications Network Voice Radio Interoperability and Data
Integration “INTEROPERABILITY PROJECT” Request for Proposal R030817, shall not be disclosed outside the Santa Clara County
Network Participants having a need to know this information for purposes of evaluating this proposal (herein after referred to as
Network Participants) and shall not be duplicated, used. or disclosed, in whole or in part, for any purpose other than to evaluate the
proposal; provided that, if a contract is awarded to this Offer or as a result of or in connection with the submission of this data, the
Network Participants shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This
restriction does not limit the Network Participants' right to use information contained in the data if it is obtained from another source
without restriction. The data subject to this restriction is contained in all sheets. This document contains commercial or financial
information, or trade secrets of Northrop Grumman Space and Missions Systems Corp., which are confidential and exempt from
disclosure to the public under the Freedom of Information Act 5 U.S.C. 552(B)(4), and unlawful disclosure thereof is a violation of the
Trade Secrets Act, 18 U.S.C. 1905. Public disclosure of any such information or trade secrets shall not be made without the prior
written permission of Northrop Grumman Space and Missions Systems Corp.
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APPROVAL :

COMMUNICATIONS STEERI\I/G COMMITTEE
Sheryl A Contms

Approved By:
COMMUNICATION
Stephen D. Lodge

Approved By~

Approved By: ﬁ ég'/’_\ Date: ! // // ?/ 017‘

~ Date: ///O?/A_?

IG COMMIT

,\\J (\/\ﬁ Date: ~7 067/ 63

Raymond C. Duncan

NORTHROP GRUMMAN PACE & MISSION SYSTEMS CORP MISSION SYSTEMS SECTOR

'REVISION/CHANGE RECORD

DATE

REV.OR
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AUTHORIZATION CHANGE PAGES .
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1. General

This Statement of Work (SOW) descnbes the tasks to be performed by Northrop
Grumman Mission Systems Inc. (hereinafter referred to ds the ‘Systems Integrator’ or
“SI”) for Phase 1 of the Silicon Valley Regional Interoperability Project hereinafter
referred to as ‘the Project’. The Customer for the Project are the Network Participants
consisting of Eighteen Santa Clara’ County jurisdictions, representing some thirty law
enforcement, fire and emergency medical services agencies within Santa Clara County,
partnered together under the general direction of the Santa Clara County/Cities
Managers’ Association. The Network Participants have entered into a joint agreement
for this Project and authorized the Communications Steering Commiittee, as the Customer
Project Manager, to act as its agent for purposes of this Agreement. The Network
Participants are hereinafter referred to as the “the Customer”. :

Customer and SI shall have joint responsibility for several tasks within the Project and
each have designated a Project Manager or Coordinator. This SOW outlines the roles
and responsibilities of the Customer and SI for the Project. SI Project Manager and
Customer’s Project Coordinator are collectively referred to as the “Team”.

The cities of Campbell, Cupertino, Gilroy, Los Altos, Milpitas, Monte Sereno, Morgan
Hill, Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga, Sunnyvale, County of
Santa Clara, Towns of Los Altos Hills and Los Gatos, represented by the following law
enforcement, fire and emergency medical services agencies are potential Stakeholders in
the Project as identified below: '

1. American Medical Response

California Highway Patrol

Campbell Police Department

Criminal Justice Information Center

Gilroy Fire Department

Gilroy Police Department

Los Altos Police Department :
Los Gatos/Monte Sereno Police Department
Milpitas Fire Department

10. Milpitas Police Department

11. Morgan Hill Police Department

12. Mountain View Fire Department

13.  Mountain.View Police Department

14. Palo Alto Fire Department

15. Palo Alto Police Department -

16. San Jose Fire Department

17.  San Jose Police Department, including the ST Airport Police
18. San Jose State University Police

19. Santa Clara Communications

20. Santa Clara County Communications

00 NG LR W
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21. Santa Clara County District Attorney
22. Santa Clara County Fire Department
23. Santa Clara County Sheriff
. 24, Santa Clara County Sheriff’s Law Enforcement Telecommunications System
25. Santa Clara Fire Department
26. Santa Clara Police Department

27. Santa Clara Valley Water District
i - 28. Saratoga Fire District
| 29. South County Fire District - California Dept. of Forestry
30.  Stanford Police Department (Represented by Shenff/Palo Alto Pohce/Flre)
'31. Sunnyvale Departme*lt of Pubhc Safety )

1.1, Background

The Customer seeks to build a state-of- the art radio interoperability and data integration
system for. pubhc safety Add1t10na11y, Customer seeks assistance in 1dent1fy1no and
. obtaining alternative funding resources for the Project, to include grants, and other
! ‘alternative funding options.

1.2.  Overview of Phased Approach
The Project consists of two distinct phases of work:

Phase 1: — - Definition, Recommendations, System Specification, Alternative
~ Funding Support and Preparation of a Request for Proposal for a
| . state-of-the-art radio interoperability and data integration system;

Phase 2: - E - System Engineering, Integration, Deployment, Implementation and
Systems Verification of a state- of the-art radio interoperability and
data integration system

1 " This SOW includes Phase 1 tasks only as 1dent1ﬁed below. Phase 2 activities will be
‘ addressed in a separate SOW.

10/24/2003 ' Page 2
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001 Project Management, Firm Phase 1 Project Management, S
Systems Engineering, Fixed = | Engineering, and Alternative Funding
and Alternative Funding | Price Support as defined in Section 2.
Support . .

002 As Required Additional Time and | As described in individual work orders,

Engineering and/or
Alternative Funding

Material | upon request from the Customer. -

Support

Figure 1-1 shows the project phases>and the sequencing of the major activities.

I
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Figure 1-1. CLIN and Phase Structure of the Project
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’

documentation for rev1ew and/or reproduction upon request from SI followmo execution
of the Agreement.

2,2.2. Needs Analysis

This Analysis shall include interviews of the Customers’ Staff in order to develop an
~ Operational Concept Definition and outline the needs of the Stakeholders.

2.2.2.1.Interview Roster Candidate

Team shall prepare a roster of interview candidates (representing groups and/or
individuals) who are Stakeholders in the Project. The Project Coordinator shall assign
each candidate on the approved interview roster to one or more "input-gfoups”. An
interview candidate may belong to more than one input group.

2.2.2.2.Interview Topics/Questionnaire (CDRL-04)
Team shall develop specific interview topics and questionnaire material.

2.2.2.3.Interview Schedule

Team shall schedule dates/times to int_érview the Stakéholders.

2.2.2.4.Conduct Stakeholder Ihferviews

ST shall conduct individual or group interviews of all Stakeholders on the 1nterv1ew
roster. ,

2;2.2.5. Stakeholder Needs Summary (CDRL-05) - _

SI shall prepare a Systems Stakeholder Needs Summary that reflects the priorities
identified during the Stakeholder interviews. The Needs Summary shall be captured into
the Requirements Traceability Database. ~The Project Coordinator shall provide a
prioritized list of the Needs identified in accordance with Section-5.4. - '

© 2.2.2.6. Operational Concept Definition

Team shall develop the Operational Concept Definition, which describes, both from user
and technical viewpoints, the functions and capab111t1es of the radio interoperability and-
data integration system.

2.2.3. Requirements Traceability Database

SI shall design a Requirements Traceability Database (RTDB) for use in tracking radio
interoperability and data integration requirements. This database shall provide access for
the Team members via a controlled access. Team shall be able to review the RTDB as it
1s developed and provide comments. SI shall control all changes to the RTDB.

10/24/2003 , ' Page 8
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2.2.4.  System Architecture

ST shall develop will evaluate no more than three (3) alternative solutions for radio
interoperability and data integration based upon Customer input for presentation at the
Requirements Design Review. SI shall evaluate the altemative high-level systems
architectures and present the results to the Team at the Recommendation: Design
Reviews. The Customer Project Manager shall direct SI as to the whether to continue
with the recommended solutions or select from one of the evaluated alternatives. SI shall
finalize the systems architectures for the radio interoperability and data integration. The
System Architecture shall identify the major system components, interfaces to external
systems, and preliminary data flow diagrams.

~Radio Interoperability will involve the des1g11 and recommendation for an interoperable
solution for all Network Participants based upon the existing voice radio network without

replacement or augmentation of the existing radio hardware or tower locations. The
design will take into consideration the Microwave Grant awarded to the City of San Jose-
in September of 2003 (“Microwave Grant”). Data Integration will involve the design and
recommendation for an interoperable solution for all Network Participants based upon the

- existing Computer Aided Dispatch (CAD) network without replacement or augmentation
of the existing Systems. The design will take into consideration the Microwave Grant.
The design will also take into consideration the extension of existing CAD systems to

~ neighboring jurisdictions. A monolithic CAD solution is not an option and will not be
-considered by the SL

Trade studies may be performed to assist in the design and selection process for the
various alternatives and to document major design decisions. In the event that
Engineering is required to modify existing facilities to accommodate the proposed final
solution, separate pricing will be provided for any modifications requlred as a part of the
solution.

2.2.4.1:.Recommendation Design Review (CDRL-06)

SI shall prepare a draft and final written Recommendation Design Review (RDR) for the
radio interoperability and data integration system.  There will be a single
Recommendation Design Review containing the alternative solutions for both data
integration and radio interoperability. SI shall present technical aspects of the evaluated
approaches, review criteria (including functional, lifecycle cost, implementation schedule
and risk, operational considerations), criteria weighting, and SI's recommendations.
Customer Project Manager shall direct SI as to the whether to continue with the
recommended solutions or select from one of the evaluated alternatives within twenty
(20) business days of receipt of the final RDR in accordance with Section 5.5, Customer
Design Selection, of this SOW. The SI will support the Customer Project Team in the
presentation of the RDR briefing to other Stakeholders within the twenty-day evaluation
period as required.

10/24/2003 Page 9
NORTHROP GRUMMAN PROPRIETARY
Refer to the cover page of this document for the terms of disclosure



NORTHROP GRUMMAN

Version 1.0

Mission Systems

2.1.4. Risk/Opportunity Management

- ST shall provide input to the Customer’s process for evaluating and mitigating risk and
1dentifying opportunities related to-the Project. : :

2.1.5. Meeting and Reviews -

‘SI shall participate in meetmos as they pertain to the Project. SI shall perform in the
capacity indicated at each of the following meeting types: ’

2.1.5.1.Project Management Support Meetings (CDRL—.OS)

SI shall lead and/or contribute to Project Management Support Meetings as requested by
‘the Project Coordinater to support the advancement of the Project. These meetings shall
include but not be limited to City Council Meetings and other such requested forums.
Preparation of Briefing materials and White Papers (2-3 pages average length) may be
requested in preparation for such meetings, provided that such research and preparation
does not exceed 50 staff hours for Phase 1. '

2.1.5.2.Recommendation Design Review Meetings

The Team shall coordinate, schedule and lead separate Recommendation Design Review
Meetings with the Stakeholders recardinc radio interoperability and data integration.

2.1.5.3.Technical Exchange Meetmas (TEMS)

ST shall participate in Technical Exchange Meetings (TEMs) to support the review and
resolution of Project requirements and design issues as set forth in Section 6.10, herein.
The SI’s participation in ad hoc, Customer initiated TEM will not exceed 8 staff hours
per calendar month. The Customer will fund any SI travel required to attend meetings at
locations outside the County.

-2.1.5.4.Interoperability Policy Workgroup Meetings
S1 shall participate in Interoperability Policy Workgroup Meetings as required to support
ongoing-or anticipated, Project work. The SI's participation in Interoperab1hty Pohcy
Workgroup Meetings will not exceed 8 staff hours per calendar month.

2.2.  Systems Engineering

Systems Engirneering provides analysis, system design / recommendation, and System
Specifications (RFP) and a Phase 2 Implementation Strategy for the Project.

2.2.1. Analyze and Validate Existing Project Documentation

The Project Coordinator shall provide SI with complete documef;tation prepared for the '
project to date for SI to review. SI shall review these documents for completeness. The
Customer shall provide the SI with reasonable and timely access to existing project
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2.2.4.2.System Architecture Document (CDRL-07)

System Architecture Document shall be developed for the system designs selected for the
radio interoperability and data integration system. A single System Architecture
Document will be developed for both data integration and radio interoperability. The
System Architecture shall describe the major system components and how they in
combination address the system requirements. System Architecture Documents shall
address the following:

e System Requirements Baseline: e.g. Functional, Performance External Interfaces, &
Operational requirements. ,

° Secumty Architecture: Network and User Security. The security architecture shall be
in compliance to the Customer’s Security Policies and shall prov1de context for the

‘security related requirements of the system.

e Disaster Recovery: Analysis of failure and disaster scenarios 1nclud1n0 device faults,
telecommunications failures, outages from natural disasters as well as risks from
terrorist action. Technical and procedural steps that shall allow for continued
operation, failover and recovery, data integrity, and system restoral shall be -
described. Duplication of services at different physical facilities within the County
infrastructure shall also be addressed. }

e System Interface(s): Interfaces between the System and existing systems. The
emphasis is on functional interfaces augmented with physical and/or electrical
properties of the interface as appropriate.

e Additional design information: Data flow diagrams, structure charts, as appropriate

2.2.4.3.Alternative Funding Documentation (CDRIL-08)

SI shall prepare the"nedéssary design documentation that is required for identified radio
interoperability and data integration funding opportunities.

2.2.4.4.System Specifications / RFPs (CDRL~-09)

All defined work associated with the System Specifications / RFPs and CDRL-09 is -
proposed as separately priced work on the Payment Plan and Schedule (Attichment D)
and the price is valid through June 2004. The proposed price assumes that the SI
technical staff will begin this work without work stoppage following the completion of
the System Architecture (CDRL-07). If this is not the case the technical staff may be
reassigned. Therefore, the price validity is based on receipt of a change order from the
Steering Committee to proceed with the work 30 days prior to initial subrmsswn of the
System Archxtecture (CDRL-07).

ST shall draft Request for Proposals (RFP) for rad1o 1nteroperab1hty and data integration
system. Each RFP shall include a System Specification and scope of services. The
System Specification outlines the system requirements and the methods to be used to
ensure that each requirement has been met. Requirements pertaining to the system
external interfaces may be presented in the System Specification.
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2.2.5. Implementatlon Strategy (CDRL-10) ‘
All defined work associated with the Implementation Strategy and CDRL-10 is proposed
‘as separately priced work and the prices on the Payment Plan and Schedule (Attachment
D) are valid through the term of the Agreement.

The Implementation Strategy and Schedule shall descnbe the major activities during -
‘Phase 2 of the Project. These activities shall address the System Implementation, System
Integration and Test, Training, Final Acceptance and Cutover to Operat10na1 status of the
: radlo 1nteroperab1hty and data integration system. -

2.3, Alternative Funding , ‘
SI W111 informally. identify altematwe funding sources through their Business
Development Staff. Funding efforts supported by the SI Business Development staff are
not a direct cost to the Customer and will be bome by the SL

2.3. 1 Alternative Fundmv Application Preparatlon

SI and Customer shall work together to meet identified funding source deadhnes ST
~ shall prepare the technical descriptions and details required for grant applications

prepared by the Customer and / or their Contractor The SI will provide the information

electronically to the Customer. : -

2.4. Countywide Emergency '\Communi‘cations (E-Comm) Microwave Network

. ST shall participate in Radio Technieal Committee discussions as required to identify -
issues and potential problems with the proposed system. . Participation by the SI m -
activities related to the gversight of the E- Comm Microwave Network contractor will not
exceed 50 staff hours.

- 2.5.  Silicon Valley Regional Interoperability Pro;ect Long Term Assessment
(CDRL-11) . :

SI shall conduct a high level assessment of future public safety radio mdustry technology
trends ‘as they impact the Bay Area. This will include a recommendation for the long--
term radio planning and future infrastructure investments for Public Safety in the Silicon
Valley. The assessment shall assist the Customer with planning for future radio
interoperability efforts and associated funding requirements. Preparation of the Long
Term Assessment of future public safety radio industry technolovy trends by the ST will
not exceed 50 staff hours .
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3. Additional Time and Material (T&M) Engineering Services Tasks

This Contract Line Item Number 002 (CLIN002) provides services in support of a
mechanism for Additional Tasks that the Customer may request of SI. CLIN 002 Task
Orders are available to provide support to the Project as necessary, on a Time and
~ Material basis. SI shall perform services at the Customer’s sole discretion and'direction
- and commence work on any task order only after obtaining written authorization from the
Customer Project Manager, for that specific task order.
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4. Deliverables _ .

SI shall provide deliverable documentation as specified in the Contract Data
Requirements' List (CDRL) as set forth in Table 4-1 to the Project Coordinator. The
Customer shall process each document for approval and acceptance as set forth below.

SI shall update CDRLs based on comments from the Project Coordmator. The Project
Coordinator shall review CDRL submittals and provide written notification of the
acceptance or actions and comments against each CDRL to SI within the time specified
in the table below. If the Customer finds the submission inadequate, the Project
Coordinator shall provide a. consolidated list of comments and action items addressing
each inadequacy to SI, specifying how any inadequacy conflicts with direction in the-
'SOW, the Agreement and/or previously agreed to Deliverables. SI shall address, correct,
and update the CDRL for.each comment and/or action item, and then resubmit the CDRL .

~ within the times as stated in Table 4-1. The Customer shall review -and approve only

those elements previously identified as not acceptable and 10 -confirm that all previous
comments have been satisfactorily incorporated within the time stated in Table 4-1.

Final acceptance shall occur when the Customer Project Manager accepts the final
deliverable in writing or fails to provide written comments to SI within the time specified
in Table 4-1. If comments are provided, the Customer Project Manager shall provide

~ written acceptance within the.time specified or the deliverable document should be

deemed accepted by the Customer.

Table 4-1 lists SI’s Deliverable Documents for Phase 1 of the Project. SI shall deliver all
documents in SI's format to the Project Coordinator unless otherwise mutually agreed.
The SI shall deliver three hard copies to the Customer’s Project Coordinator unless
otherwise mutually agreed. All deliverables required for this task are explicitly defined
herein. There are no hardware or software deliverables of any kind associated with this

SOW.

Table 4-1. Phase 1 Deliverable Documents

01. 2.1.1 | Project Plan and Schedule - - Approval ‘10 days/5 days
02. 2.1.2 | Progress Reports Informational N/A
03. | 2.1.5.1 | Briefing Materials and White Informational N/A
- | Papers ‘
04, | 2.2.2.2 | Questionnaire Template - Approval N/A
05. | 2.2.2.5 | Systems Stakeholder Needs . - Informational N/A
Summary

10/24/2003 ' Page 13

NORTHROP GRUMMAN PROPRIETARY
Refer to the cover page of this document for the terms of disclosure




NORTHROP GRUPPMAN

Version 1.0

Mission Systems

Recommendation Design Review | Informational,
| Document and Presentation, Draft | to be provided
10 days prior
to formal
presentation of
L CDRL 06 .
06b. | 2.2.4.1 | Recommendation Design Review, Approval 20 days -
’ Document and Presentation, Final
07. 2.2.4.2 | System Architecture Design Approval | 10 days/5 days
08. | 2.2.4.3 | Alternative Funding Approval | 5 days/2 days
, : Documentation '
09. | 2.2.4.4 | System Specifications / REPs 'Approval 10 days/5 days
10. 2.2.5 | Implementation Strategy ' Approval 10 days/5 days
11. 2.5 | Regional Radio Project Long Informational N/A
Term Assessment '

Review period durations are in business days
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5. Customer Furnished Items

Table 5-1 lists the items that the Customer shall provrde to Systems Integrator. Customer
shall deliver all Customer Furnished Items (CFI) to SI's Project Manager within the
timeframes set forth below unless otherwise mutually agreed.

5.1. Pro;ect Office (CFI-01)
~* The Customer shall provide SI with suitable Project ofﬁce faclhtles within Santa Clara
County, CA. '

5.1.1. PrOJect LAN/WAN
The Customer shall establish a Project office LAN/WAN with the components described
in the Agreement. The work shall include:

1. LAN connectivity for the SI for common data-manacement access and

" team-development of deliverables;

2. WAN connectivity for the SI that provides access to Internet services

including web access and e-mail; '

LAN/W AN Management and Security including router firewall

configuration;

4. Server, with minimum specrﬁcatrons to be provrded by SL _

5. Configuration of server services including file sharing, printer sharrno e-
mail services, relational database DHCP, DNS, FTP services, and web-
hosting services; and, : ‘

6. Installation and confi guration of all project prmters and other penpherals.

(OS]

5.2. Project Personnel Access Approval (CFI- 07)

If required, the Customer shall perform background checks on SI staff and subcontractors

in compliance with the Customer security’ policy. This shall be preformed at Customer

facilities at no cost to SI. As a goal, the Customer shall strive to provide acceptance

determination of SI personnel within five (5) business days of paperwork submittal. SI
- Project Manager shall notify the Project Coordmator if excessive delays are experienced.

5.3. . Provide Existing Project Documents (CFI-03)
The Customer shall provide SI with all project documentation prepared to date for review
by SL

54. Needs Identlﬁcatlon (CFI 04) ’
The Project Coordinator shall provide to SI, in writing, a prioritization of the needs
contained in the Needs Summary CDRL-05.
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5.5. Customer Design Selection (CFI-05)

The Project Coordinator shall direct the Systems Integrator, in writing, as to the whether -
to continue with the Systems Integrator recommended solution or select an evaluated
alternative, for the RDR CDRL-06b.

5.6. RFP Framework (CFI-06)

The Project Coordinator shall provide the Systems Integrator the Framework and
Customer’s legal requirements for the Request For Proposal document.

Table 5-1. Phase 1 Custémer Furnished Items

01 5.1 Ofﬁce fac1htles Workspace office At Start of Aoreement
furniture, and network access (to
include Internet) ,
02 5.2 | Processing of access approval as As Required
' required by the Customer
03 5.3 Provide Existing Project At Start of Agreement
Documentation _
04 | 54 | Needs Identification ' 10 Business Days after
| Needs Summary is
submitted
05 - 5.5 | Customer Design Selection 20 Business Days after
X formal RDR
06 . 5.6 RFP Framework At start of RFP
development period per
Master Schedule
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6. Definitions

6.1.  Applicable Documents :

‘These are technical or other documents and are part of thlS SOW to the extent that they
are specifically applied within this SOW. SI shall follow all requirements, constraints or .
other directive materials contained within this SOW. This SOW shall be incorporated
into the Agreement. ” '

6.2. .Contract Data Requlrements List (CDRL)

~Contract Data Requlrements List is a composition of the “dehverables to be prov1ded
under the terms of the Agreement. Deliverables are identified as all products, services:
and data required to be delivered under the Agreement. The term “deliverable” is
reserved for items that are required to be delivered to the Customer. -

6.3. Contract Line Item Number (CLIN)

Contract line items provide unit prices or Iump sum prices for separately identifiable
Agreement deliverables, and associated delivery schedules or performance periods. '

6.4.  Customer Furnished Iteins (CFI)

CFI are items such as-documents-and facilities that the Customer is responsible to provide
tothe SL '

6.5. Days

Days shall mean a business day and are the measuring units for establishing the work
schedule and cycle for review periods. A business day is a traditional weekday of
Monday through Friday, and excludes Saturday, Sunday, national and state holidays and
emergencies and other days as mutually agreed. |

6.6.  Firm Fixed Price (FFP)

A Price quotation for a definitized task that is firm and fixed. A firm-fixed-price
Agreement provides for a price that is not subject to any adjustment on the basis of SI's
cost experience in performing the Agreement. :

6.7. Interoperablhty

Interoperability is the ability of public safety agencies to be able to communicate with
one another and to exchange voice and/or data with one another ‘on demand and in real
time. :
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6.8.  Shall

The word “shall”, when used in conjunction with a Systems Integrator task, and indicates
that ST is obligated to perform the designated effort or provide the designated services or
materials. This is the mandatory requlrement on SI.

6.9. Task Order
An order written by the Project Coordinator for services placed against the Aoreement

6.10. Technical Exchange Meeting (TEM)

Technical Exchange Meetings are defined to be informal discussions, which are required
to resolve any technical issues in a timely fashion so as to not jeopardize the Project.
These meetings are typ1ca11y ad hoc, may be held via phone or in person, take place at
any Project Facility with in the County, and on relatively short notice. Any Systems
Integrator travel required-to attend meetings at locations outside the County shall be pre-
authorized and funded by Customer. Cost, scope, schedule, or other Agreement issues
are not discussed, unless the Customer’s Representative and Systems Integrator’s
Contract Manager are present.

6.11. Time and Material (T&M)

A time-and-materials Agreemént provides for acquiring supplies or services on the basis
of direct labor hours at specified fixed hourly rates and materials ([i.e., other direct costs,
such as equipment [lease or purchase] and travel)] at cost.
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Silicon Valley Regional Interoperability Project Schedule _ 0ct 22 |7:15 AM
1D Task Name Days Slart Finish o [bec IJan lFeb |Mar [/\p; lMay ' |Jun [Ju'
1 Silicon Valley Regional Interoperability Project 156d | Nov10 | Jun28 . e i T - e
2 Notice to Proceed 0d ["Hovid | Nov 1.0 &1 ’ , .

3 Milestones 156 d N:‘:v 10 bJun 28 —_{) = ] TS 6] — Q () - Qo
7 Project Plan (CDRL-01) §a | Jens | Jang e ‘ - , L :
5 Progress Rpts 1st - Biweekly thereafter (CDRL-02) od Dec9 Dec9 & 1@ o
3 PM Support Briefings & WP's - unscheduled (CORL-03) od Nov 10 [ Nov 10 & |10 . : ;
7 Radio Interview Questionaire (CORL-04) : 7d Dec23 | Dec23 ' & 1213 ' :
. A A .
8 Data interview Questionaire (CDRL-04) 0d Nov 14 | Novid & 1 . ) :
* : ;
9 Radio Stakeholder Needs Sumhary (CDRL-05) ad Feb5 | Febs & U5 :
10 Data Stakeholder Needs Summary (CDRL-05) Ga Jan 8 Ja’n B & W . .
1] " Interoperability RDR (CDRL-6) od Apr26 | Apr26 T . & 4126 : :
! Py ; :
2 System Arch (CDRL-07) od | dn2z | dunzZ [M 51?2
T Grant Submiltal Documentalion {CORL-08) 53 [ Jn28 | Junze y@ 528
H Regional Radio Project Long Term Assessment (CDRL-10) 0d | Jun3 Jun3 ’ . 0 o3 ;
i5 CFl TiZd | Wovio | Aprzs || Y 3 § \) T
18 Office facilities and network access (CFI—m) 0d Nov10 | HNov 10 @10 '
7 Processing of access approval (as required) (CFI-02) 0d Nov 10 |- Nov 10 € o : '
18 Provide Exisling Project Documenlalior‘\ {CF1-03) od N9v 10 | Nov 1(; 1o ) . )
i Neods Identification DATA (CF1-04) Gq | Janzz | Gz r 122 :
Ed Needs Idenlification RADIO (CFI1-04) 54 Feb19 | Feb.i9 y§ 218 ' :
21 Custormner Design Selection (CFI-OS)V od Apr26 | Apr26 N 4126 '
77 ; ]
23 PM, SE, Alt Funding (CLIN 001) 156d | Nov10 | Jun28 —:———L——A_nnug
24 Project Management 186d | Novid | JunZ8 g—-—-——-wm
25 Establishment of 8I's Project Office 7d Nov 10 | MNov 18 ; ;
% Facility Ready for Occupancy 0d | Movio | Fovio
21 Qccupancy 2d Nov10 [ Noy 11
28 IT Setup 5d Nov12 | Novid
Altactmen 2 R2 Sanla Clara Schadula 10 Nov Starl.mpp




Silicon Valley Regional Interoperability Project Schedule . ) ' Oct 22 | 7:15 AM

i Fov [Be ~Tdan__ Treb . [ Mar TApr May Tdun Tui
ID__|Task Name : Days Start Finish {5 |9 [16]23]30 7 [14]21128] 4 [11[18]25] 1 | 8 [15]22]29] 7 [14]21 264 [i1]18]25] 2 [ 9 [16[23[30] 6 [13[20]27[ 4
29 Support Functions 150d | Novio | Juai18 | i 3 -
E Project Plan ] Master Schedule (CDRL-01) j5d | Nevid | Deed 1| ek
Elj Network Participant Review - 10d Dec3 | Dec 16
32 Réwévrk ‘ - : 5d Dec 17 | Dec23
.33 Final Acceptance Review ' ) 5d Dec 24 Jan 8
34 Netwark Participant Acceplance : od Jan8 Jan 8
35 Progress Reports (CDRL-02) ] 130d | Decs | Junfs |
50 Meetings 124d | Dec17 | Jun17
51 Pfojact Management Support Meetings {CDRL-03) 124 d | Deci? | Juni7
56 : Phasa 2 Planning and Scope Definition 58d Mar 24 Jun 14
59 Internal Activites (Ongoing Monitoring & Reporting) 137d | Novi0 § Juni
68 Closeout 0d Jan28 | Jun28
69 E Sys{ems Engineering ] ‘ 156d | Novid | Jun28 :
70 Technical Exchange Meetings (TEMs) 12Td | Hovid | May17
[ Interop Policy Werking Group Mtgs T27d | Novio May 47
Bg” Requirements Traceability Database i56d |- Novi0 | Junz8
87 Review Network Participant Provided Documents ] - 20d Nov 10 Decd
88 Data Integration ’ 15& d | Novid | Jun28
(] N:;eds Analysis & Ops Concept 45‘d Nov10 | Jan22
80 Interview Roster Candidate 5d Noy 10" | Now 14
91 Interview Topics/Questionnaire (CbRL-Od) . 5d Hov10 | Hovi4
92 ) interview Schedule - ] 54 Nov17 | Nova2l,
93 ] Conduat Stakeholder Interviews 15d | Nov2d | Dec1B
é““’ Stakeholder Needs Summary (CORL-05) . 10d | Dec17 Jar; 8
95 V Needs Identification (CFI-04) : 04 Jan22 | Jan22 . . ‘ :
% V ' System Arch / Recornmendation 121d dan 9 Jun 28 ;:;m‘lmx‘;ﬂnmwmnumm;.memzmma0 'n——_ﬂ-“
s7 Evaluate Alternative Approaches & RDR 57d Jan 9 Mar 29 ; ; :
G . . idenlify Allernatives ' 5d Jang ° F‘ab P
Allachiment 2 R2
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Silicon Valley Regional Interoperability Project Schedule ‘ Oel 22 |7:15 AM
: o [Dez [Jan [Fab Toar [Apr [hay [don Tdui
1D |Task Name Days Stant Finish {2 o [1s]23[30]7 [1af21]28T4 [11f18]25] 1 15]22[20] 7 [14]21f28] 4 J11]i8]25[2 [0 [16]23[30]6 [§3[20]27] 4
99 Develop Evalualion Criteria iod Feb13 7| Feb 26 M : : .
100 Perfor.m Eval & Doc Recommendation 20d | TFeb27 [ Mar25
101 Draft Recomm Design Review (RDR) (CDRL-06a) 1d Mar12 | Mar12 5
102 Final Recomm Design Revie;fl (RDR) (CDRL-06b) 1d Mar29 | Mar29 #’ 3120
103 Nelwark Participanl Review / Dasign Allernalive Seiecﬁon 0d Apr26 | Apr26 ‘
104 ; Finalize System Arcﬁitecl-ura (CDRL-07) 74 CApra7 | Jun22 -
105 Develop System Archilecture 204 Apr27 | May24 :
106 Network Participant Review 10d | May25 | JunB
107 Rework 5d Jong | Jun1s
108 Network Parﬁcipanl. Approval 5d Juni6 | Jun22
109 Nelwork Participant Acceplance od Jun22 | Jun22
716 Grant Submittal Doc (CDRL-OB‘) 24d | May25 | Jun2s
i Develop Grant Submiltal Doc d | May25 | Junis
iz Network Parlicipant Review a4 [ Jmnie | dunn2 -
113 Rework 2d | dun23 | Junza
14 Nelwork Participant Approval 2d Jun25 | Jun28
15 Natwork Participant Acceptance 0d | Junzs | Junzd .
116 Radio Interoperability : 731d | Dec17 | Jun28 T —-_ -n '
7 Needs Analysis & Ops Concept 40d | ‘Daci7 | Fab19 o ’
118 Interview Rosler Candidale 5d Dec 17 | Dec23
e Interview Topicleuesﬁonnairé (CDRL-04) 5d Dec 17 | Dec23
120 Interview Scheduls - 5d Dec24 | Jan8
121 Conduct Stakeholder Interviews 10d Jan9 ' Jan22
122 Stakeholder Needs Summary (CORL-05) 10d | Jan23 | Febs
173 “Needs Identification (CF1-04) 0d | Feb13 | Fab 18
124 System Arch / Recommendation 107d Feb6 | Jun28 e ]
125 Evaluate Altarnative Approaches & RDR s7d Feb6 | Apr26
126 Identify Allernatives 5 Feb® | Feb 38
Allachment 2 R2 Page 3 Sanla Clara Schedula 10 Nov Start.mpp




Silicon Valley Regional Interoperability Project Schedule

Oct22 | 7:15 AM

10

Task Name

[Mar TApr
PR

. Days, Start Finish
127 ~ Develop Evaluation Criteria 5d Feb20 | Feb26
128 Perform Eval & Doc Recommendation 20d | Feb27 | Mar25
129 Drafl Recomm Design Review (RDR) (CDRL-06a) 1d Mar1Z | Mari2
130 Final Recomm Design Review (RDR) (CDRL-Oéb) 1d Mar2g | Mar28
131 Network Participant Review / Design Allernative Selection 0d Apr26 . Apr26
132 Finalize System Architecture (CORL-07}) 40d | Apr27 | Jun2z
133 Develop Syslem Architecture 20d | Apr27 : May 24
134 Network Participant Review. 10d | May25 [ Jun8
135 Rewark 5d Jang | T TS
136. Network Participant Approval 5d Jun16 | Jun322
37 Network Parlicipant Acceptance od Jun2Z | JunZ2
138 Grant Submittal Doc  (CDRL-08) 24d | May25 | Junza
[ Develop Grant Submittal Doc 15d May 25 | Jun 15
0 Network Paricipant Review LT Ty,
141 Rewark 2d | JunZ3 | Jun24
142 Network Padi‘cipahl Approval 2d Jun25 | Junz28
143 Network Participant Acceplance 0d Jun28 | Jun28
iad Alternative Funding . 1569 | Novio [ Junzs
145 Alternative Funding Source ldentification 1860 | Novio T2
145 Allernalive Funding Application Preparation 156d | Nov10 | Jun28
147 Allernalive Funding Application Tracking 156d | NoviD | Jun28
148 Alternalive Funding Application Denial — 156d | Nov 10 Jt.m 28
148 Gran¥Funding Opportunity Reporting ‘ 156d | Movig | JunZ8
150 Countywide E-Comm Microwave Net 7d Nova0 | Dec?
151 Regional Radio Project Long Term Assessment (CDRL-10) 7d | May25 | Jun3
152 Additional T&M.Eng Svcs Tasks (CLIN 002) 6d Nov 16T Nov 10

ov | Dec Jan TFeb [May [Jun
29 ]i6]23130] 7 [14]21(28]4 [1i[38]25] 118 |E1522r 29] 7 [14[21]28 18252 | o [16[23[30] 6 [13]20]27] 4
&-2128.
g
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AMENDMENT NO. 1 TO THE AGREEMENT BETWEEN THE
NETWORK PARTICIPANTS AND NORTHROP GRUMMAN COMMERCIAL SYSTEMS,
INC. FOR PROFESSIONAL SERVICES RELATED TO THE SILICON VALLEY REGIONAL
INTEROPERABILITY PROJECT

THIS AMENDMENT NO. 1 to the Agreement is dated for identification this 5th day of-

- January, 2004, and is made by and between the NETWORK PARTICIPANTS and NORTHROP
'GRUMMAN COMMERCIAL SYSTEMS, INC., having its principal place of business at

1201 Sunset Hills Road, Reston, Virginia, 20190 (hereinafter referred to as "CONTRACTOR").

RECITALS

A.  On or about November 3, 2003, NETWORK PARTICIPANTS and CONT RACTOR
entered into an Agreement for Professional Services Related to the Silicon Valley Regional
‘ ]'_nteroperabﬂi’cy Project. :

B. NETWORK PARTICIPANT S and CONTRACTOR des1re to amend said Agreement
dated for identification November 3 2003, and all amendments thereto, to reflect sa1d a
modifications.

C. ~ OnJanuary 1, 2004, the business of the Civil Systems Division of Northrop
Grumman Space and Mission Systems, Inc. was transferred to Northrop Grumman Commercial
Systems Inc, a newly formed wholly owned subsidiary of Northrop Grumman Commercial
Information Services, Inc. in the Northrop Grumman Information Technology Sector.

NOW, THEREFORE, in consideration of the recitals and mutual promises of the parties
contained herein, NETWORK PARTICIPANTS and CONTRACTOR agree to the below- -
referenced amendments to said Agreement dated for identification November 3, 2003, and all
amendments thereto, as follows:

The introductory paragraph is hereby revised to read as follows:

This Agreement is dated for identification November 3, 2003, and is made by
and between the cities of Campbell, Cupertino, Gilroy, Los Altos, Milpitas, Monte
Sereno, Morgan Hill, Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga,
Sunnyvale, South Santa Clara County Fire District, County of Santa Clara, Towns of
Los Altos Hills and Los Gatos, San Jose State University and the Santa Clara Valley

~ Water District (hereinafter "NETWORK PARTICIPANTS”) and Northrop Grumman

. Commercial Systems, Inc., by and through its Northrop Grumman Information
Technology Sector (“Northrop Grumman”) having its principal place of business at .
12011 Sunset Hills Road, Reston, VA 20190 (heremafter referred ’co as
”CONTRACTOR”) with respect to the following facts: :



Paragraph 4(a), Incremental Funding, shall be added to the Agrbeevme‘nt to read as follows:
"4(a) Incremental Funding

Four Hundred Sixty-One Thousand Dollars ($461,000) is the amount presently
available for payment by the NETWORK PARTICIPANTS and allocated to this -
Agreement. It is estimated the allocated amount will cover CONTRACTOR's
performanceé from November 10, 2003 through January 31, 2004. The parties
contemplate that the NETWORK PARTICIPANTS will allocate additional funds
incrementally to the Agreément as they are received by the Silicon Valley Regional

_ Interoperability Project up to the full price as specified in Attachment D, Payment
Schedule. CONTRACTOR agrees to perform the services in the attached Statement
of Work up to the point at which the total amount paid and payable by the
NETWORK PARTICIPANTS under the Agreement approximates but does not
exceed the total amount actually allocated to the Agreement.

CONTRACTOR shall notify the PROJECT COORDINATOR in writing whenever it
has reason to believe that the billable amounts it expects to incur in the next thirty
(30) days, when added to all amounts previously billed, will exceed eighty-five
percent (85%) of the total amount so far allocated to the Agreement by the
NETWORK PARTICIPANTS. In the notification, CONTRACTOR shall notify the
PROJECT COORDINATOR the estimated amount of additional funds, if any,
required to continue timely performance under the Agreement and when the funds
are required.

CONTRACTOR is not obligated to continue performance under this Agreement or
otherwise incur billable amounts for program management or deliverable
documents as specified in the Statement of Work in excess of Four Hundred Sixty-
One Thousand Dollars ($461,000) until the NETWORK PARTICIPANTS advise
CONTRACTOR in writing that the amount received by the NETWORK
'PARTICIPANTS has been increased and specifies an increased amount, which shall
then constitute the total amount allocated by the NETWORK PARTICIPANTS to this
Agreement. If additional funding is not received by NETWORK PARTICIPANTS
for such allocation, and the ptroject remains without additional funds, then the
parties may agree to terminate this Agreement in accordance with Clause 23,
Termination, of this Agreement, provided, however, that the parties may agree to a
,Termination for Convenience with a notice period of less than thirty (30) days."

All other terms and conditions in that certain Agreeinent dated for identification
November 3, 2003, above referenced, shall remain in full force and effect.



IN WITNESS WHEREOF, this Amendment No. 1 to the Agreement between Network v
Participants and Northrop Grumman Space and Mission Systems Corporation for
professional services related to the Silicon Valley Regional Interoperability Project,
dated for identification November 3, 2003, is execu’ced by NETWORK PARTICIPANTS
and CONTRACTOR

"NETWORK PARTICIPANTS"

Santa Clara County/City Managefs
Association

. A7
- Berndrd Str Y
Ci’t_ Manager, Campbeﬂ_

Santa Clara County Fire Chief's

Assoc1at10n PR 7
By (AL "o P

Bill Welscreﬂ)er -
 Fire Chlef Mllpltas F/re Department

e

Public Safety Commumcatlons Manager's
Association

| BN\ T8 MLM%
“Latirh Phillips -
~ Manager, Techruca_l'Services, .

Surmyvalé'DPS

- Santa Clara County Pohce Chlef s
Association

h%j}% -

Stephen D. Lodge
Chief of Police, Santa Clara Pollce
- Department




Public Safety Communications Manager's

Association = . -
/)

éj »C/ak\?"(‘ “/-— ———

Sheryl A. Cdhtois
Technical Services Coordinator, Palo
Alto Police Department

By:

FINANCIAL APPROVAL:

Finance a}dﬁé&a@irﬁs’c@ve'
Services Director
City of Mountain View

APPROVED AS TO FORM:

il %Q

Semor Assistant City Attorney
Citlyy of Mountain View

"CONTRACTOR™
NORTHROP GRUMMAN
COMMERCIAL SYSTEMS, INC.

/%@/

Cf{nstme Kelsey
Contracts Manager




~

AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN TH
NETWORK PARTICIPANTS AND NORTHROP GRUMMAN COMMERCIAL SYSTEMS, INC.
FOR PROFESSIONAL SERVICES RELATED TO THE SILICON VALLEY REGIOT AL
INTEROPERABILITY PROJECT

THIS AMENDMENT NO. 2 to the Agreement is dated for identification this 19th day of
February, 2004, and is made by and between the NETWORK PARTICIPANTS and NORTHROP
GRUMMAN COMMERCIAL SYSTEMS, INC., having its principal place of business at 1201 Sunset

. Hills Road, Reston, Virginia 20190 (bereinafter referred to as CONTRACTOR")

RE CITALS

“A. . Onorabout November 3, 7003, NETWORKPARTICIPAN TS and CONTRACTOR

“entered into an Agreement for Professional Services Related to the SthOl’l Valley Reglonal
. Interoperabmtv PrOJ ect. ' :

B. NETWORK T AP TICIP AN
from Four Hundred Q:xty -Cmne Thousand Dollars ($46
Dollars ($700,000).

reage the incremental 1‘:111-1 ding level

O 0) to Seven Hundred Thousand

Pl
]
9>
(o9

. D
@
£
[0
Dlad
(@]

|—\ tj

e NETWORK PARTICIPAN TS and CONTRACTOR desire to amend said Agreement
dated for identification November 3, 2003, and all. amendments thereto, to reflect said modifications.

NOW, THEREFORE, in consideration of the recitals and mutual promises of the parties
contained herein, NETWORK PARTICIPANTS and CONTRACTOR agree to the below-referenced
amendments to said Agreement dated for identification November 3, 2003, and all amendments therato,
as follows: :

Paragraph 4(a), hlcrefnerital Funding, shall be amended in its entirety to read as follows:
"4(a) Incremental Fﬁnding

Seven Hundred Thousand Dollars ($700,000) is the amount presently available for payment:
by the NETWORK PARTICIPANTS to CONTRACTOR under this Agreement. The
CONTRACTOR understands that this amount includes a One Hundred and Forty-four
Thousand and Ninety- One dollars ($144, 091) payment already made to CONTRACTOR
and Ninety-five Thousand Nine Hundred and Nine dollars ($95,909) on deposit in the
Network Participants’ account for the Silicon Valley Regional Interoperability Project. The
remainder of the allocated funding consists of an award of $500,000 to the Silicon Valley
Regional Interoperability Project from the Office of Homeland Security as part of the FY03
State Homeland Security Grant Program — Part II (Award 2003-03, OES ID#085-00000).
This grant funding is provided on a reimbursement basis. It is estimated the allocated
amount of Seven Hundred Thousand Dollars ($700,000) will cover CONTRACTOR's
performance from February 1, 2004 through April 26, 2004. The NETWORK
PARTICIPANTS have applied for additional Office of Homeland Security funding for Fiscal
Year 2004 for the Silicon Valley Regional Interoperability Project. If additional funding is
awarded to the Project, the Network Participants will allocate additional funds incrementally
to the Agreement as they are received, up to the full price as specified in Attachment D,
Paymunt Schedule CONT RACTOR agrees to pe rform the services in the attached Statement



of Work up to the point at which the total amount paid and payable by the NETWORK
PARTICIPANTS under the Agreement approximates but does not exceed the total amount

“actually allocated to the Agreement. . '
CONTRACTOR shall notify the PROJECT COORDINATOR in writing whenever it has
reason to believe that the billable amounts it expects to incur in the next thirty (30) days,
when added to all amounts previously billed, will exceed eighty-five percent (85%) of the
total amonint so far allocated to the Agreement by the NETWORK PARTICIPANTS. In the
notification, CONTRACTOR shall notify the PROJECT COORDINATOR the estimaied
amount of additional funds, if any, required to continue timely performance under the
Agreement and when the funds are required. o

CONTRACTOR is not obligated to continue performance under this Agreement or otherwise
incur billable amounts for program managerment or deliverable documents as specified in the
Statement of Work in excess of Seven Hundred Thousand Dollars ($700,000) until the
NETWORK PARTICIPANTS advise CONTRACTOR in writing that the amount received
by the NETWORK PARTICIPANTS has been increased and specifies an increased amount,
which shall then constitute the total amount allocated by the NETWORK PARTICIPANTS to
this Agreement. If additional funding is not received by NETWORK PARTICIPANTS for
such allocation, and the project remains without additional funds, then the parties may agree
to terminate this Agreement in accordance with Clause 23, Termination, of this Agreement,
provided, however, that the parties may agree to a Termination for Convenience with a notice
period of less than thirty (30) days." ' :

All other terms and conditions in that certain Agreement' dated for identification November 3,
2003, above referenced, shall remain in full force and effect.



. IN WITNESS WHEREOF, this Amendment No. 2 to the Agreement between Network'

- Participants and Northrop Grumman Space and Mission Systems Corporation for professional
services related to the Silicon Valley Regional Interoperability Project; dated for identification
November 3, 2003, is executed by NETWORK PARTICIPANTS and CONTRACTOR.

"NETWORK PARTICIPANTS”:

Santa Llara County/City Managers .A iation

| ByME Dine <4}
Bern ard S’trom“%’f’/
Clty Mannw-'f/ Ca;rnpbdl

Santa Clara Count Flre hler S Ass 01at10n
/ ;;/ 74 /

By: T //?"lfwﬁﬁ/ ,{, 7 //——'—’
Bill Welscprber /

Fire Chief, Milpitas Fire Department

Public Safety Communications Manager’s
- Association '

e} f\ .
B}’: :\)/f/.h u\[j *‘/ U‘JJJ‘/\RW\//

Manaffer Technical Serv1ces Sunnyvale
DPS

Santa C_lara County Police Chief’s Association
By Az ,,/\/é;
Stephen D. Lodge  ~—

Chief of Police, Santa Clara Police ‘
- Department

Public Safety Communications Manager’s

Association
By: e /\r”' "é/ T~

Sheryl A. Cont(ns
Technical Services Coordinator, Palo Alto



Police Department

FINANGIAL APPROVAL:

TR
FHinance and /—;‘(‘ijsu au@
Serv1ces Director

Clty of Mountain View
APPROVED AS TO FORM:
v . —
A v

,-«g;ff?z,ﬁ/z/u’ = L

/ Semor Assistant City Attorney
: \uty of Mountain View

"CONTRACTOR":
NORTHROP GRUMMAN COMMERCIAL .
SYSTEMS ]NC

By: s .
Chnstlne Kel s/e;y/
Contracts Matiager




AMENDMENT NO. 3 TO THE AGREEMENT BETWEEN THE -
NETWORK PARTICIPANTS AND NORTHROP GRUMMAN COMMERCIAL SYSTEMS,
INC. 1?OR PROFESSIONAL SERVICES RELATED TO THE SIHLICON VALLEY
REGIONAL D\TTEROPﬁR_ABILlTY PROJECT

THIS AN_[ENDMENT NO. 3 to the Agreement is dated for identification this th dav of April,
(7 2004, and is made by and between the NETWORK PARTICIPANTS and NORTHROP GRUMMAN
COMMERCIAL SYSTEMS, INC., having its principal place of business at 1201 Sunset Hills Road,
Reston, Virginia, 20190 (heremafter referred to as "CONTRACTOR™).

RECITALS .

A, ‘ On or about Novembex 3,.2003, NE"'WORL_ PARTICIPAN TS and CONTRACTOR
- entered into an Agreement for Professional Semms Related to thu Silicon Valley Regional |

Interoperability Project.

B. NETWORK PARTICIPANTS desire t0 exercise the options to procure Contract Data
Requirements List (CDRL) Items 09, priced at $188,527, and 10, priced at $§115,550, thereby increasing
the value of this Agreement by Three Hundred Four Thousand Seventy-Seven Dollars (3304,077) to 2
new total of One Mllhon TWD Hundred Ninety-Eight Thousand Five Hunared Eight Dollars (§1,298, 308)

C. NETWORK PARTICIP,:-sN TS desire to fuﬂv fund this Purchase Order, by 1 mcreasmc the funamc

from Seven Hundred Thousand Dollars ($700,000), by Five Hundred Ninety-Eight Thousand Five '

hundred Eight Dollars ($598,508), to a new total of One Million Two Hundred Ninety-Eight Thousand
Five Hundred Eight Dollars (31,298, ,508).

D. NETWORK PARTIpIPANTS and CONTRACTOR. desire to amend said Aweement dated for
aunt_ﬁf‘anon November 3, 2003, and all amendments thereto, to reflect said mocmlcatlons

NOW THEREFORE, in consideration of the recitals and mutual promises of the parties
contained herein, NETWORK PARTICIPANTS and CONTRACT TOR agree to the below-r eferenced
amendments to said Agreement aated for identification NOV“mb“I 3, 2003, and all amendments thereto,

as fohows

Parag'raph 2, Schedule and Term, is amended in its entirety to read »
The schedule for performing said services shall be completed no later than 09 September
2004 as set forth in the Schedule attached to this Agreement as Attachment B.

Paragraph 3, Compensation, is amended to read: : ,

. Total compensation for providing services under this Agreement, including expenses shall not
.exceed the firm-fixed price of $1,298,508 for CLIN 001, CDRLs 001 through (11. SI shall
provide Project Management services at the firm fixed price included under CLINOO1. In the
event that ST does not complete the Project within the timelines set forth in the Project Plan and
Schedule, ST shall not charge Customer any additional Project Management costs to complete the
‘Project provided that Customer has satisfied its obligations set forth in this Statement of Work
(SOW).

Paragraph 4(a), Incremental Funding, is deleted in its entirety



IN WITNESS WHEREOF, this Amendment No. 3 to the Agreement between Network
Participants and Northrop Grumman Commercial Systems, Inc. for professional services related to the
Silicon Valley Regional Interoperability Project, dated for identification November 3, 2003, is executed
by NETWORK PARTICIPANTS and CONTRACTOR. ' ‘

"NETWORK PARTICIPANTS":
Santa Clara County/ City Managers. Association
(\3/\/ /\ "”i// //,}//

B eIy érd St tro J;ay
City Manager, Campbell

Santa Clara County Fueaaf S Assoc1at n

Bill We{soerber T
Fire Chief, Milpitas Flre Dep al“tment

Public Safety Communications Manager’s
Association

~

Bﬂ x'l,xfi fﬂk}’ V‘J ./vx/\f/
\Latrh Phllhps
Manager, Technical Serv1ces Sunnyvale
DPS '

Santa Clara County Police Chief’s Association

Ste}ﬁ—ﬁ Lodge
Chief of Police, Santa Clara Police
Department

Public Safety Communications Manager’s
._Association

P, // /7 |
m

Sheryl A. Ccmtms

Technical Services Coordinator, Palo Alto

Police Department




Northrop Gruman Information Technology

Payment Schedule

Payment
Number Billing Date Phase 1/Task invoice Amount
1 1-Dec-2003 Project Managsment $56,851
M/E Nov. '03 Project Mobilization $43,248)
' Engineering Services (CDRL 03 & 04) $43,992]
2 1-dan-2004 Project Management 358,851
M/E Dec. '03 Engineering Services (CDRL 02 & 04) $58,107) -
‘::j\’.‘{‘ ! n&lﬂ‘“" 2 7 a —
3 1-Feb-2004 |Project Management | $56,851
' “ME Jan. '04 Engineering Services (CDRL 01& 05) $64,400}
4 1-Mar-2004 $58,851
MJE Feb. 04 $62,282
5 1-Apr-2004 Projsct Management’ $58,851
" M/E Mar. '04 Engineering Ssrvices
6 1-May-2004 Project Managemsant
WE Apr. ‘04 Enginsering Services (CDRL 08) 3
7 1-Jun-2004 Project Management $56,851
' /E May. ‘04 Engineering Services (CDRL 11) - $45,88
25 s
8 1-Jul-2004 Project Management ‘ $56,851 ,
MIE Jun. '04 Engineering Ssrvices (CDRL 07 & 08). . §78,4571>
Er e = isi
9 1-Aug-2004 Project Management 55,851
M/E Jul. *04 Engineering Services :
10 1-8ep-2004 Project Managemsnt $56,851
M/E Aug. *04 {Engineering Services (CDRL 08) $106,283
s
i & i e e s
11 1-0ct-2004 Project Management 318,950
M/E Sep. '04 Engineering Services (CDRL 010) 365,142
| o TS Ty vy p X o
i S 8 .ﬁo 5E
" Billing Summary _
Project Management (incl. Mobilization) $530,70415
) Engineering Services $867,8081

Note: Payments are exclusive of any cests for authorized work performed on a Time and Material
basis (T&M). Authorized T&M work will be invoiced monthly based upon hours/zest incurred.

T e ot om ]

laViar BiaY]



a1 Marzh 2004

Silicon Valley Regional Interoperability Project Schedule
D [Task Mame E - Days Starl Finish ] Nay 03 {Dec ‘03 [.Jan 04 Feb ‘04 [har'oda___ [Apr'dd [ty ‘01 [Jun*04 [dul’0a Aug 04 {Sep ‘04
B el FRA e | | e e 2 el el 1 ol 101l o1 (oS e g g
80 . Claseout ) »‘ . - . od - Thu 9/5/04 Thu 9)9104 ' w a4
81 Sy.slems Engineering - 207d | Mon71/10/03 Thit /3704 a w@
82 : Technical Exchange Meelings (TEMs) - 191d | Mon 11/10/03 | Tue 8/17/04
93 Interop Policy Working Group Mtgs 181d | ton11/10/03. | Tue 8/17/04
104 Requirements Traceability Database 207d | WMon11/10/03 Thu 9/9/04
105 Review Network Participant Provided Documents [ Z5d | MonTiGG | Tue 1257a
108 Data Integration o . 207d | Mon11/i0/03 | Thu §/aid
a7 Needs Analysis & Ops Concept 45d [ ‘Mon 11/10/03 | Thu1j22/04
708 Inlerview Fosier Candidale §d | Moa TiiolGa | FA 117403
109 Interview Topics/Questionnaire (CDRL-04) 5d Mon 11/10/03 [~ Fri 11714703
110 inerdiew Schedule : 5d Mon-11/17/03 Fii 19/21/03
AL Conduct Stakeholder Interviews . 16d | Men11/24/03 | Tue 12/16/03
112 Slakeholder Needs Sﬁmmary (CDRL-05) ] 10d (| Wed 12/17/03 Thu 1/8/04

T Needs [dentification (CFI-04) ad Thu 1723704 Thu T728/04
114 - System Arch / Recorimendation ] . 172d Fri1/9/04 Thu 8/9/04
115 Evaluate Alternaiive Approaches & RDR - .| &7d Fri1/9/04 Mon 3/20/04
116 ) Identify Allernatives 35d i 175704 Thu 2/26/04
17 ‘Develup Evaluation Criteria . i0d Fii 2113/04 Thu 2726/04
8 T Perform Eval & Doc Recommendation 20d Fri 2/27/04 Thu 2725704
119 . Draft Recomm Design Review (RDR) (CDRL-06a) 1d Fii 3/12/04 [RESH
120 Final Recomm Design Review (ADR) (CDRL-06b) id Mon 3/29/04 Man 3/29/04
121 Net.Participant Review / Design Allernaiive Selection od Mon 4/26/04 Mon 4/28/04
122 ’ Finalize System Architecture (CDRL-07) o | 40d Tue 4/27/04 Tue 6/22/04

BE . Develop System Aréhiteclure 20d Tue 4/27/04 Mon 5/23/04
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180 lmplemenl.allon Strategy (CDRL-10)" a5 d T 77200 | Th 2770
101 " Development 6| Thu7/aeid | Wad BrTod
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163 Rewark 5d Tha B/26/04 Wed 0/1/04
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185 Network Participant Acceplance - od The 978704 Thu 870704
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188 Alternalive Funcling Applicalion Preparalion ™ - 207d | Mo 11/10/03 Thi 979/04
189 Alternalive Funding Application Tracking a7 Man 11/10/03 Thu 8/8/04
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192 Gountywide E-Comm Microwave Net 7d Ton 57304 Tis 6711704
183 Regional Radio Fro}ecl Long Term Assessment (CDHL—115 7d Tue 5/25/04 Thw 673704
104 Addilional T&M Eng Sves Taslks (CLIN 002) 2074 | Mon 11/10/03 Thi 80704
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AMENDMENT NO. 4 TO THE AGREEMENT BETWEEN THE
NETWORK PARTICIPANTS AND NORTHROP GRUMMAN COMMERCIAL SYSTEMS,
INC. FOR PROFESSIONAL SERVICES RELATED TO THE SILICON VALLEY
REGIONAL IN TEROPERABILITY PROJECT

THIS AMENDMENT NO. 4 to the Agreement is dated for identification this 4™ day of August,
2004, and is made by and between the NETWORK PARTICIPANTS and NORTHROP GRUMMAN
- COMMERCIAL SYSTEMS, INC., having its principal place of business at 12011 Sunset Hills Road,
Reston, Virginia, 20190 (hereinafter referred to as "CONTRACTOR™). 4

RECITALS

Al On or about November 3, 2003, NETWORK PARTICIPANTS and CONTRACTOR entered into
an Agreement for Professional Services Related to the Silicon Valley Regional Interoperability Project.

B. At the request of the NETWORK PARTICIPANTS, the CONTRACTOR submitted a proposal
dated 27 July 2004 to delete CDRL 10 and to add CDRLs 12 and 13 for a no-cost change and with no

* change to the schedule in accordance with the revised Statement of Work dated 15 July 2004. The
NETWORK PARTICIPANTS desire to accept said proposal and to make it a part-of this Agreement.

C. NETWORK PARTICIPANTS and CONTRACTOR desire to amend said Agreement dated for
identification November 3, 2003, and all amendments thereto, to reflect said modifications.

NOW, THEREFORE, in consideration of the recitals and mutual prorises of the parties
“contained herein, NETWORK PARTICIPANTS and CONTRACTOR agree to the below-referenced
amendments to said Agreement dated for identification November 3, 2003 and all amendments thereto,
as follows: :

Paragraph 33, Agreement Content and Order of Precedence, is changed as follows:
1) Attachment A, Statement of Work is revised to reflect the procurement of the
~ Additional Services for CDRLs 12 and 13 and the deletion of CDRL 10.
2) -Attachment B, Schedule is revised to reflect the procurement of the Additional
Services for CDRLs 12 and 13 and the deletion of CDRL 10. The completion date
remains at 09 September 2004.
3) Attachment D, Payment Schedule is revised to incorporate the procurement of the
Additional Services for CDRLs 12 and 13 and the deletion of CDRL 10, at no additional
cost, into the payment milestones.

All other terms and conditions in that certain Agreement dated for identification November 3, 2003,
above referenced, shall remain in full force and effect.



IN WITNESS WHEREQF, this Amendment No. 4 to the Agreement between Network
Participants and Northrop Grumman Commercial Systems, Inc. for professional services related to the
Silicon Valley Regional Interoperability Project, dated for identification November 3, 2003, is executed
by NETWORK PARTICIPANTS and CONTRACTOR. :

"NETWORK PARTICIPANTS":
Santa Clara County/ City 'Managers Association

Wz%/

B@I‘;kal’d
Clry Ménager, Campbell

Santa Clara Couﬂty Flfe:(il”\_?efs As

J7
Fire Chief, MllpltasF/lfe Department

‘Santa Clara County Police Chief's Association

‘ Stephen D. I_odcre
“Chief of Pohce Santa Clara Police

‘Department

Public S afety Communications Manager's
Association

- Bw: —

Sheryl A. Contois
Technical Services Coordinator, Palo Alto
Police Department
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SYSTEMS,
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Contracts Manag
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1. General

This Statement of Work (SOW) descnbes the tasks to be performed by Northrop
Grumman Mission Systems Inc. (hereinafter referred to as the ‘Systems Integrator’ or .
. “SI”) for Phase 1 of the Silicon Valley Regional Interoperablhty Project hereinafter
- referred to as ‘the Project’. The Customer for the Project are the Network Participants
consisting of Eighteen Santa Clara County jurisdictions, representing some thirty law
enforcement, fire and emergency medical services agencies within Santa Clara County,
partnered together under the general.direction of the Santa Clara County/Cities
‘Managers’ Association. The Network Participants have entered into a joint agreement -
for this Project and authorized the Communications Steering Committee, as the Customer -
' Project Manager, to act as its agent for purposes of this Agreement. The Network .-
Participants are hereinafter referred to as the “the Customer™.

Customer and SI shall have joint responsibility for several tasks within the Project and
each have designated a Project Manager or Coordinator. ‘This SOW outlines the roles
and responsibilities of the Customer and SI for the Project. SI Project Manager and
Customer’s Project Coordinator are collectively referred to as the “Team”.

The cities of Campbell, Cupertino, Gilroy, Los Altos, Mﬂpitas, Monte Sereno, Morgan
Hill, Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga, Sunnyvale, County of
Santa Clara, Towns of Los Altos Hills and Los Gatos, represented by the following law

enforcement, fire and emergency medical services agencles are potential Stakeholders n
the Project as 1dentified below:

1. American Medical Response
2. Cahforma Highway Patrol
3. Campbell Police Department
4. . Criminal Justice Information Center
5. Gilroy Fire Department
6.  Gilroy Police Department
7. . Los Altos Police Department

8. . Los Gatos/Monte Sereno Police Department
9.  Milpitas Fire Department
10. Milpitas Police Department
11.  Morgan Hill Police Department
12. Mountain View Fire Department
13. Mountain View Police Department
14.  Palo Alto Fire Department
15. Palo Alto Police Department
16.- San Jose Fire Department '
17. San Jose Police Department, including the SJ Airport Police
18.. San Jose State University Police

~19. Santa Clara Communications

7/15/2004 Page 1
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20. Santa Clara County Communications
21. Santa Clara County District Attorney
22. Santa Clara County Fire Department
23.  Santa Clara County Sheriff :
24, Santa Clara County Sheriff’s Law Enforcement Telecommunications System
25. Santa Clara Fire Department
26. Santa Clara Police Department
'27. Santa Clara Valley Water District
28. Saratoga Fire District o
29. South County Fire District - California Dept. of Forestry
30. Stanford Police Department (Represented by Sheriff/Palo Alto Police/Fire) ‘
31. Sunnyvale Department of Public Safety ,

1.1. Background

The Customer seeks to build a state-of-the-art radio interoperability and data integration
system for public safety. Additionally, Customer seeks assistance in identifying and
obtaining alternative funding resources for the Project,-to include grants, and other
alternative funding options.

1.2. Ovérview of Phased Approach
The Project consists of two distinct phases of work:

Phase 1: — Definition, Recommendations, System Specification, Alternative
"~ Funding Support.and Preparation of a Request for Propesal for a
state-of-the-art radio interoperability and data integration system;

Phase2: — . .  System BEngineering, Integration, Deployment, Implementation and
Systems Verification of a state-of-the-art radio interoperability and
data integration system.

This SOW includes Phase 1 tasks only as identified below. Phase 2 activities will be
addressed in a separate SOW.

7/15/2004 : Page 2
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001 " Project Management, Firm - | Phase I Project Management, Systems
' Systems Engineering, Fixed Engineering, and Alternative Funding
and Alternative Funding | Price Support as defined in Section 2.
- Support _ ‘ .
002 . | AsRequired Additional ‘| Time and | As described in individual work orders,
; o Engineering and/or Material _upQ'n’request from the Customer.
| ‘ ' Alternative Funding ‘ : :
Support

‘Figure 1-1 shows the pfoj ect phases and the sequencing of the major activities.
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‘Work ltems
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’ - theCurrent >
~SOW

; ‘ ‘ Figure 1-1. CLIN and Phase Structure of the Project
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1.3. Phase 1 Overview

During Phase 1 of the Project, the Team will develop a complete, comprehensive, and
integrated Operational Concept Definition of the proposed Interoperability Project. The
process will begin with a validation of the documentation and concepts that are embodied
in the current, work-in-process Project documents. Any outstanding issues or '
discrepancies will be ¢larified and resolved prior to beginning work on the Operational
Concept Definition: SI will perform a Needs Analysis (CDRL-05) to complete the
Operational Concept Definition and to lay the groundwork for development of a
recommended System Architecture (CDRL-06). -

The System Architecture builds upon the Operational Concept Definition dnd documents
the scope of the resulting solution as well as the major system interfaces. The System
Architecture will include security architecture, disaster recovery - approach, and
operational considerations. Once the System Architecture (CDRL-07) has been approved -
the SI will prepare technical material, “Alternative Funding Design Documentation”
(CDRL-08), to be used by the funding subcontractor in the preparation of funding
submissions.

Following System Architecture (CDRL-07) approval, SI will proceed with the
development of the System Specifications (CDRL-09) for both radio interoperability and
data integration. The System Specifications will serve as the basis for RFPs. The
specifications will be developed at the level of detail necessary to support the technical
~evaluation of a wide range of third party and Commercial Off-The-Shelf (COTS)
software, hardware, and firmware products. The products will be subject to third party
supplier solicitation, negotiation, and option-commitment agreements during Phase 2.
The products will also be acquired during Phase 2, integrated, and deployed as the final
physical radio interoperability and data integration system

SI understands the Customer’s requirement to achieve interoperability and data
integration by leveraging existing resources augmented by Customer planned upgrades.
Therefore, SI will work to achieve the highest level of interoperability that can be
achieved based on the existing Customer radio and data infrastructures and on .other
Customer constraints.

SI will develop an Implementation Strategy (CDRI-10) that will further define the
resources and processes necessary to undertake and successfully complete Phase 2. The
Implementation Strategy will address the System Implementation, System Integration and
Test, Training, Final Acceptance and Cutover to Operatlonal status of the radio
interoperability and data integration system.

1.4. Roles and Responsibilities

1.4.1. Customer

Customer will have final approval authority for all SI Phase 1 deliverables set forth in
this SOW. Customer will fully participate in all Phase 1 work, to include radio

7152004 Page 4
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interoperability and data integration system design. The Master Schedule defines dates
for CFI, Customer meetings, review periods, and other Customer inputs. The SI assumes
availability of Customer’s subject matter experts in accordance with = schedule
requirements and the Customer will close assigned action items in a timely manner.

1.4.2. Systems Integrator
SI will manage matters relating to the performance of the Agreement, ensuring that the

- personnel necessary are assigned and made available at the times and places necessary to

meet established schedules.

7/15/2004 ‘ Page 5 :
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2. Project Management, Systems Engineering and Alternative Func‘hng
‘Support
‘This Contract Line Item Number 001 (CL]NOOl) outlines the Project Manacement

Alternative Funding Support and Systems Engineering for the Project and consists of the
following tasks.

2.1. Project Management

2.1.1. Project Plan and Schedule (CDRL-01)

The Project Plan (Attachment B) shall include a Project Schedule and will provide
common guidance to ensure the successful accomplishment of tasks. The Project
Schedule shall provide the necessary information to ensure each SOW task is completed
as scheduled for Phase 1. Holidays and non-working days will be shown on the schedule.
The period between Christmas Eve and New Years Day will be non-working days.

2.1.2. Progress Reports (CDRL-02)

SI shall provide bi-weekly Project Progress Reports to the Project Coordinator in a
mutually agreed format. The Progress Reports shall include:

a. The Project Schedule updated to show progress and present projections.
All plan changes and late performance shall be explained.

b. Technical progress.
c. Project problems and corrective action taken or planned.

Status of open items submitted to Project Coordinator pending approval or
waivers.

e. Status of Contract Data Requlrements List (CDRL) items.
Status of assigned action items
g. Alternative Funding Information

2.1.3. Data Management

SI shall utilize a data management system to document and control the configuration of
SI’s Phase 1 deliverables. Deliverable documents shall be readable using Microsoft
Office applications unless otherwise coordinated with the Project Coordinator. The
configuration management procedures cover the processing of changes, establishing and
maintaining baselines. The data management system provides for preparation, review,
release, change control, storage, retrieval and distribution of CDRL and other documents.
In addition, SI shall provide access to approved CDRL items through a Systems
Integrator maintained server; the Team shall control Customer access.

7/15/2004 Page 6
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2.1.4. Risk/Opportunity Management
SI shall” provide input to the Customer’s process for evaluating and mitigating risk and

-identifying opportunities related to the Project.

2.1.5. Meeting and Reviews o
SI shall participate in meetings as they pertam to the Project. SI shall perform in the

' capacity indicated at each of the following meeting types:

2.1.5.1.Project Management Support Meetings (CDRIL-03) o
SI shall lead and/or contribute to Project Management Support Meetings as requested by
the Project Coordinator to support the advancement of the Project. These meetings shall

‘include but not be limited to City Council Meetings and other such requested forums.

Preparation of Briefing materials and White Papers (2-3 pages average length) may be

~ - requested in preparation for such meetings, provided that such research and preparatlon

does not exceed DO staff hours for Phase 1.

2.1.5.2.Recommendation Design Review Meetings

The Team shall coordinate, schedule and lead separate Recommendatlon Des10n Review
Meetings with the Stakeholders regarding radio interoperability and-data integration.

2.1.5.3.Technical Exchange Meetings (TEMs)

SI shall part1c1pate in Technical Exchange Meetings (TEMs) to support the review and
resolution of Project requlrements and design issues as set forth in Section 6.10, herein.

" The SI’s participation in ad hoc, Customer initiated TEM will not exceed 8 staff hours

per calendar month. The Customer will fund any SI travel required to attend meetmos at
locatlons outside the County.

2.1.54 Interoperablhty Policy Workgroup Meetings

‘ST shall participate in Interoperability Policy Workgroup Meetings as required to support o

ongoing or anticipated, Project work. The SI’s participation in Interoperability Policy
Workgroup Meetings Wﬂl not exceed & staff hours per calendar month. -

2.2. Systems Engineering

Systems Engineering provides analysis, system design / recommendatlon and System -
Specifications (RFP) and a Phase 2 Tmplementation Strategy for the Project.

" 2.2.1. Analyze and Validate Existing Proj ect Documentation

The Project Coordinator shall provide SI with complete documentation prepared for the
project to date for SI to review. SI shall review these documents for completeness. The
Customer shall provide the SI with reasonable and timely access to existing project

7/15/2004 : Page 7
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documentation for review and/or reproduction upon request from SI following execution
of the Agreement.

2.2.2. Needs Analysis

" This Analysis shall include interviews of the Customers’ Staff in order to develop an
Operational Concept Definition and outline the needs of the Stakeholders.

2.2.2. 1. Interview Roster Candidate

Team shall prepare a roster of interview candidates (representing groups and/or
individuals) who are Stakeholders in the Project. The Project Coordinator shall assign
each candidate on the approved interview roster to one or more "input-groups". An
interview candidate may belong to inore than one input group.

2.2.2.2.Interview Topics/Questionnaire (CDRI-04)
Team shall develop specific interview topics and questionnaire material.

2.2.2.3.Interview Schedule
Team shall schedule dates/times to interview the Stakeholders.

- 2.2.2.4.Conduct Stakeholder Interviews

ST shall conduct individual or group interviews of all Stakeholders on the interview
roster. '

2.2.2.5. Stakeholder Needs Summary (CDRL-05)

SI shall prepare a Systems Stakeholder Needs Summary that reflects the priorities
identified during the Stakeholder interviews. The Needs Summiary shall be captured into
the Requirements Traceability Database. The Project Coordinator shall provide a
prioritized list of the Needs identified in accordance with Section 5.4.

2.2.2.6. Operational Concept Definition -

Team shall develop the Operational Concept Definition, which describes, both from user
and technical viewpoints, the functions and capabilities of the radio interoperability and
data integration system.

2.2.3. Requiréments Traceability Database

SI shall design a Requirements Traceability Database (RTDB) for use in tracking radio
interoperability and data integration requirements. This database shall provide access for
the Team members via a controlled access. Team shall be able to review the RTDB as 1t
is developed and provide comments. SI shall control all changes to the RTDB.

7/15/2004 Page 8§
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2.4, System Architecture

SI shall develop will evaluate no more than three (3) alternative solutions for radio
interoperability and data integration based upon Customer input for presentation at the
Requirements Design Review. SI shall evaluate the alternative high-level systems
architectures and present the results to the Team at the Recommendation Design
Reviews. The Customer Project Manager shall direct SI as to the whether to continue
with the recommended solutions or select from one of the evaluated alternatives. SI shall
finalize the systems architectures for the radio interoperability and data integration. The
System Axchitecture shall identify the major system components, mterfaces to extemal
systems, and preliminary data flow diagrams.

“Radio ]'_nteroperablhty will involve the design and'recommendation for an interoperable

solution for all Network Participants based upon the existing voice radio network without

~ replacement or augmentation of the existing radio hardware or tower locations: The

design will take into consideration the Microwave Grant awarded to the City of San Jose
in September of 2003 (“Microwave Grant”). Data Integration will involve the design and
recommendation for an interoperable solution for all Network Participants based upon the
existing Computer Aided Dispatch (CAD) network without replacement or augmentation
of the existing Systems. The design will take into consideration the Microwave Grant.
The design will also take into consideration the extension of existing CAD systems to
neighboring jurisdictions. - A monolithic CAD solution is not an option and will not be
considered by the SI. '

Trade studies 'may be performed to assist in the design and selection process for the
various alternatives and to document major design decisions. In the event that
Engineering is required to modify existing facilities to accommodate the proposed final

solution, separate pricing will be provided for any modifications required as a part of the
solution. .

2.2.4.1. Recommendation Design Review (CDRL-06)

ST shall prepare a draft and final written Recommendation Design Rev1ew (RDR) for the

radio interoperability and data integration system. There will be a single

- Recommendation Design Review containing the altémative solutions for both data

integration and radio interoperability. SI shall present technical aspects of the evaluated
approaches, review criteria (including functional, lifecycle cost, implementation schedule
and risk, -operational considerations), criteria weighting, and SI's recommendations.
Customer Project Manager shall direct SI as to the whether to continue with the
recommended solutions or select from one of the evaluated alternatives within twenty
(20) business days of receipt of the final RDR in accordance with Section 5.5, Customer
Design Selection, of this SOW. The SI will support the Customer Project Team in the

presentation of the RDR briefing to other Stakeholders within the twenty-day evaluation
period as required.

7/15/2004 Page 9
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2.2.4.2.System Architecture Document (CDRL-07)

System Architecture Document shall be developed for the system designs selected for the
radio interoperability and data integration system. A single System Architecture
Document will be developed for both data integration and radio interoperability. The -
System Architecture shall describe the major system components and how they in
combination address the system requirements. System Architecture Documents shall
address the following:

e System Requirements Baseline: e.g. Functional, Pérformance, External Tnterfaces, &
Operational requirements. \

e Security Architecture: Network and User Security. The secunty architecture shall be

in compliance to the Customer’s Security Policies and shall provide context for the
security related requirements of the system. |

e Disaster Recovery: Analysis of failure and disaster scenarios including device faults,
telecommunications failures, outages from natural disasters as well as risks from
terrorist action. Technical and procedural steps that shall allow for continued
operation, failover and recovery, data integrity, and system restoral shall be’
described. Duplication of services at different physical facilities within the County
infrastructure shall also be addressed.

e System Interface(s): Interfaces between the System and existing systems The
emphasis is on functional interfaces augmented with physical and/or electrical
properties of the interface as appropriate. ‘

e Additional design information: Data flow diagrams, structure charts, as appropriate

2.2.4.3.Alternative Funding Documentation (CDRIL-08) .

SI shall prepare the necessary design documentation that is required for identified radio
interoperability and data integration funding opportunities. .

' 2.2.4.4.System Specifications / RFPs (CDRL-OQ)

All defined work associated with the System Specifications / RFPs and CDRL-09 is
proposed as separately priced work on the Payment Plan and Schedule (Attachment DY
and the price is valid through June 2004. The proposed price assumes that the SI
technical staff will begin this work without work stoppage following the completion of
the System Architecture (CDRL-07). If this is not the case the technical staff may be
reassigned. Therefore, the price validity is based on receipt of a change order from the
Steering Committee to proceed with the work 30 days prior to initial submission of the
System Architecture (CDRL-07).

ST shall draft Request for Proposals (RFP) for radio interoperability and data integration
system. Fach RFP shall include a System Specification and scope of services. The
System Specification outlines the system requirements and the methods to be used to
ensure that each requirement has been met. Requirements pertaining to the system
external interfaces may be presented in the System Specification. .

7/15/2004 Page 10
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2.2.5. Reserved (CDRL-10)

2.3. Altefnative Funding

SI will informally identifyb alternative funding sources through their Business
Development Staff. Funding efforts supported by the SI Business Development staff are
not a direct cost to the Customer and will be borne by the SI -

. 2.3.1. Alternative Funding Application Preparation : ‘ :
~ SI and Customer shall work together to meet identified funding source deadlines. SI

shall prepare the technical descriptions and details required for grant applications
prepared by the Customer and / or their Contractor. The SI will prov1de the information

- electronically to the Customer.

2.4. Countywide Emergency Communications (E-Comm) Microwave Network

ST shall participate in Radio Technical Committee discussions as required to identify
issues. and potential problems with the proposed system. Participation by the SI in
activities related to the oversight of the E-Comm Microwave Network contractor will not
exceed 50 staff hours. :

2.4.1. E-COMM Network De51gn (CDRL-12)
. ST shall create and deliver an E-Comm Network Design and Spemﬁcatlon document in

support of the "Microwave design underway by Harris Corp. The Design and
Specification document shall support the proposed Regional Interoperability Information
Broker and Land Mobile Radio Network interoperability specifications The specific
points to be covered n the design/specification document shall include the following:

"o System Requirements Baseline: e. g. Functional, Performance Extemal Interfaces, &

- Operational requirements; both proposed and existing.
e Security Architecture: Network and User Security. ‘The security architecture shall be

in compliance to the Customer’s Security Policies and shall provide context for the
security related requirements of the system. :

e System Interface(s): Interfaces between the proposed B-Comm System and existing

systems. The emphasis is on functional interfaces augmented with physical and/or
electrical properties of the interface as appropriate.

2.4.2. Network Operations Center (NOC) Concep‘t (CDRL-13) |

SI shall draft a white paper designed for executives that explores the concepts of a
Network Operation Center. The paper will address the relationships associated to the
management of the Element Managers for the E-Comm Network RF and Data Networks,
the proposed Regional Interoperability Information Broker (RIIB), and Land Mobile
Radio Network imnteroperability solutions. The white paper shall additionally address the

7/15/2004 - Page 11 _
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design and operations philosophies of “centralized” (Manager of Managers (MoM))
control. -

2.5. Silicon Valley Regional Interoperability Project Long Term Assessment
(CDRL-11)

SI shall conduct a high level assessment of future public safety radio industry technology
trends as they impact the Bay Area. This will include a recommendation for the long-
term radio planning and future infrastructure investments for Public Safety in the Silicon
- Valley. The assessment shall assist the Customer with planning for future radio
interoperability efforts and associated funding requirements. Preparation of the Long
Term Assessment of future public saféty radio industry technology trends by the SI will
not exceed 50 staff hours.

7/15/2004 Page 12
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3. Additional Time and Material (T&M) Engineering Services Tasks

This Contract Line Item Number 002 (CLIN002) prdvides services in support of a

mechanism for Additional Tasks that the Customer may request of SI. - CLIN 002 Task

* Orders are available to provide support to the Project as necessary, on a Time and

Material basis. SI shall perform services at the Customer’s sole discretion and direction
and commence work on any task order only after obtaining written authonzatlon from the
Customer Project Manager, for that specific task order.

7/15/2004 : Page 13 -
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4. Deliverables

SI shall provide deliverable documentation as specified in the Contract Data
Requirements List (CDRL) as set forth in Table 4-1 to the Project Coordinater. - The
Customer shall process each document for approval and acceptance as set forth below.

ST shall update CDRLs based on comments fromthe Project Coordinator. The Project
Coordinator shall review CDRL subrittals and provide written notification of the
acceptance or actions and comments against each CDRL to SI within the time specified
in the table below. If the Customer finds the submission inadequate, the Project
Coordinator shall provide a consolidated list of comments and action items addressing .
each inadequacy to SI, specifying how any inadequacy conflicts with direction in the
SOW, the Agreement and/or previously agreed to Deliverables. SI shall address, correct,
and update the CDRL for each comment and/or action item, and then resubmit the CDRL
within the times as stated in Table 4-1. The Customer shall review and approve only
those elements previously identified as not acceptable and to confirm that all previous
comments have been satisfactorily incorporated within the time stated in Table 4-1.

Final acceptance shall occur when the Customer Project Manager accepts the final
deliverable in writing or fails to provide written comments to SI within the time specified
in Table 4-1. If comments are provided, the Customer Project Manager shall provide
written acceptance within the time specified or the deliverable document should be
deemed accepted by the Customer. ’

Table 4-1 lists SI’s Deliverable Documents for Phase 1 of the Project. SI shall deliver all
documents in SI’s format to the Project Coordinator unless otherwise mutually agreed.
The SI shall deliver three hard copies to the Customer’s Project Coordinator unless
otherwise mutually agreed. All deliverables required for this task are explicitly defined

herein. There are no hardware or software deliverables of any kind associated with this
SOW. '

Table 4-1. Phase 1 Deliverable Documents

01. 2.1.1 | Project Plan and Schedule Approval 10 days/5 days
02. 2.1.2 | Progress Reports Informational N/A

03. 2.1.5.1 | Briefing Materials and White Informational | - N/A

: Papers

04, 2.2.2.2 | Questionnaire Template Approval N/A

05. 2.2.2.5 | Systems Stakeholder Needs Informational N/A

' Summary . ’ _

7/15/2004 _ Page 14
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O6a. | 2.2.4.1 | Recommendation Design Review | Informational, N/A
' Document and Presentation, Draft | to be provided
10 days prior
to formal
presentation of
CDRL 06 -
06b.  2.2.4.1 | Recommendation Design Review, Approval 20 days
o Document and Presentation, Final :
07. | 2.2.4.2 | System Architecture Design - Approval 10 days/5 days
08. |22.4.3 | Alternative Funding Approval 5 days/2 days
Documentation o ' - .
-09. | 2.2.4.4 | System Specifications / RFPs Approval 10 days/5 days
10. 2.2.5 | Reserved , .
11. 2.5 | Regional Radio Project Long Informational N/A
Term Assessment . -
12. 2.4.1 | BE-COMM Network Design Approval 5 days/5 days
13. 7| 2.4.2 | Network Operations Center Informational N/A -
(NOC) Concept o

Review period dur

7/15/2004
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5. Customer Furnished Items

Table 5-1 lists the items that the Customer shall provide to Systems Integrator. Customer
shall deliver all Customer Furnished Items (CFI) to SI’s Project Manager within the
timeframes set forth below unless otherwise mutually agreed.

5.1. Project Office (CFI-01)

The Customer shall provide SI with suitable PrOJect office facilities within Santa Clara
County, CA.

5.1.1. Project LAN/WAN

The Customer shall establish a Project office LAN/WAN with the components described
in the Agreement. The work shall include: :

1. LAN connectivity for the SI for common data-management access and
“team-development of deliverables;
2. WAN connectivity for the SI that provides-access to Internet services
including web access and e-mail;
3. LAN/WAN Management and Security including router firewall
configuration;
4. Server, with minimum spemﬁcatlons to be provided by SI
5. Configuration of server services including file sharing, printer sharing, e-
mail services, relational database, DHCP, DNS, FTP services, and web
hosting services; and,
6. Installation and configuration of all project printers and other penpherals. :

5.2. Project Personnel Access Approval (CFI-02)

If required, the Customer shall perform background checks on SI staff and subcontractors
in compliance with the Customer security policy. This shall be preformed at Customer
facilities at no cost to SI. As a goal, the Customer shall strive to provide acceptance
determination of SI personnel within five (5) business days of paperwork submittal. SI
Project Manager shall notify the Project Coordinator if excessive delays are experienced.

5.3.  Provide Existing Project Documents (CFI-03)

The Customer shall provide SI with all project documentation prepared to date for review
by SL

5.4. Needs Identification (CFI-04)

The Project Coordinator shall provide to SI, in writing, a prioritization of the needs
contained in the Needs Summary CDRL-05.

7/15/2004 Page 16
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5.5. Customer Desigh Selection (CFI' 05)

The Project Coordinator shall direct the Systems Inteorator In writing, as to the whether

to continue with the Systems Integrator recommended solution or select an evaluated
alternative, for the RDR CDRIL-06b.

5.6. - REP Framework (CFI-06) |
The Project Coordinator shall provide the Systems Integrator the Framework and

- Customer’s legal requirements for the Request For Proposal document.

57. E- Comm Desrgn (CF1-07)

The Project Coordinator shall provide the Systems Inteorator the current design as
prepared by Harris Corp. for the E-Comm microwave system.

Table 5-1. Phase 1 Customer Furnished Items

Office facrhtres Workspace ofﬁce At Start of Agreement
furniture, and network access (to SR
‘include Internet) ' .
02 5.2 Processing of access approval as As Required
' required by the Customer - ‘ ' _
03 | 5.3 | Provide Existing Project . | At Start of Agreement
Documentation : o
04 5.4 | Needs Identification ‘ 10 Business Days after
: - ' , . " | Needs Summary is
- : submitted
05 5.5 Customer Design Selection -} 20 Business Days after
- o formal RDR
06 5.6 | RFP Framework : _ At start of RFP .
' development period per
: . Master Schedule
07 5.7 E-Comm Design 4 August 2004
7/15/2004 ' Page 17
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6. Definitions

6.1.  Applicable Documents

These are technical or other documents and are part of this SOW to the extent that they
are specifically applied within this SOW. SI shall follow all requirements, constraints or -
other directive materials contained within this SOW. ThlS SOW shall be incorporated
into the Agreement

6.2.  Contract Data Requirements List (CDRL)

Contract Data Requirements List is a composition of the “deliverables” to be provided
under the terms of the Agreement. Deliverables are identified as all products, services
and data required to be delivered under the Agreement. The term “deliverable” is
reserved for items that are required to be delivered to the Customer.

- 6.3.  Contract Line Item Number (CLIN)

Contract line items provide unit prices or lump sum prices for separately identifiable
Agreement deliverables, and associated delivery schedules or performance periods.

6.4. Customer Furnished Items (CFI)

CFI are items such as documents and facilities that the Customer is responsible to provide
to the SL.

6.5. Days

Days shall mean a business day and are the measuring units for establishing the work
schedule and cycle for review periods. A business day is a traditional weekday of
. Monday. through Friday, and excludes Saturday, Sunday, national and state holidays and
emergencies and other days as mutually agreed.

6.6. Firm Fixed Price (FFP)

A Price quotation for a definitized task that is firm and fixed. A firm-fixed-price
Agreenient provides for a price that is not subject to any adjustment on the basis of SI's
cost experience in performing the Agreement.

6.7. Interoperability

Interoperablhty is the ability of public safety agencies to be able to commuricate with
one another and to exchange voice and/or data with one another on demand and in real
time.

7/1512004 Page 18
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6.8.  Shall

The word “shall”, when used in conjuncti‘oh with a Systems Integrator task, and indicates
that ST is obligated to perform the designated effort or provide the demgnated services or
materials. This is the mandatory requirement on SL

6.9. Task Order

" An order written by the Project Coordinator for services placed acamst the Aoreement

6.10. T echnical Exchange Meeting (TEM)
Technical Exchange Meetings are defined to be informal dlscussmns which are reqmred

“to resolve any technical issues in a timely fashion so as to not jeopardize the Project.

These meetings are typicaily ad hoc, may be held via phone or in person, take place at
any Project Facility with in the County, and on relatively short notice. Any Systems "
Integrator travel required to attend meetings at locations outside the County shall be pre-

authorized and funded by Customer. Cost, scope, schedule, or other Agreement issues
-are not ‘discussed, unless the Customer’s Representative and Systems Integrator’s

Contract Manager are present.’

6.11. Time and Material (T&M)

A time-and-materials Agreement provides for acquiring supplies or services on the basis.
of direct labor hours at specified fixed hourly rates and materials ([1 e., other direct costs,
such as equlpment [lease or purchase] and travel)] at cost.
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Payment Schedule

i/

Payment :
Number Billing Date Phase 1/Task invoice Amount
1 - 1-Dec-2003 Project Management $56,851
M/E Nov. '03 Project Mobilization $43,248
: Engineering Services (CDRL 03 & 04) . $43,992
L R A . subtotal [T §144,001
2 1-Jan-2004 Project Management $56,851
M/E Dec. '03 Engineering Services (CDRL 02 & 04) . o $58,107
| e ok e v Sub;otafi? Lo, $114,958
3 1-Feb-2004 Project Management $56,851
M/E Jan. '04 Engineering Services (CDRL 01& 05) _ N $64,400
4 1-Mar-2004 Project Management $56,851
M/E Feb. '04 Engineering Services (CDRL 05) o _ $62,282
5 1-Apr-2004 Project Management . $56,851
M/E Mar. ‘04 Engineering Services
AR . Subtotal f: © 856,851
8 - 1-May-2004 Project Management _ $56,851
M/E Apr. ‘04 Engineering Services (CDRL 06) _ _ $142,256
LU s S . Subtotal{= 7 §199,107
7 1-Jun-2004 Project Management : $56,851
MIE May. '04 Engineering Services (CDRL 11) . 46,882
iy i ~Subtotal] - $103,733
8 1-Jul-2004 Project Management $56,851
M/E Jun. '04 Engineering Services (CDRL 07 & 08) $78,457
R B T T Subtotal | - . $135,307
9 1-Aug-2004 Project Management $56,851
: M/E Jul. '04 Engineering Services
o Subtotal - $56,851
10 1-Sep-2004 Project Management $56,851
M/E Aug. ‘04 Engineering Services (CDRL 09) ‘ $106,283
e - Subtotal $163,134
11 1-Oct-2004 Project Management $18,950
M/E Sep. '04 Engineering Services (CDRL 12 & 13) $65,142
: Subtotal $84,002
Billing Summary ,
Project Management (Incl. Mobilization) ‘ $630,70/5
Engineering Services $667,807)
» : Total Payments $1,298,508

Note: Payments are exclusive of any costs for authorized work performed on a Time and Material
basis (T&M). Authorized T&M work will be invoiced monthly based upon hours/cost incurred.



1 Aug 2004

Silicon Valley Regional Interoperability Project Schedule.

1D |Task Name Days Start - Finish [Nov 03" [Dec 03 [Jan'04 [Feb ‘04 [Mar'0d [Apr'o4 [May ‘04 JJun ‘o4 [Jui’os -|Auq 04 ISep0d ]
- 19261 2 1 g 6[2a]300 7 [1a]21128 8i251 1]8 [15]22 4[211281 4 [11]18125{2 [ 9 {16]23 4 111[18[25] 118 15[22
1 |Silicon Valley Reglonal Interoperability Project ’ R 207d | Mon 11110/03 Thu 9/9/04 =
2 Notice to Proceed od Mon 11/10/03 | Mon 11/1(;/03 ) @110
3 Milestones 206d | Mon 11/10/03 Wed 5/8/04 R <3 - 83 (X) 7S ¥
4 Project Plan (CDRL-01) 7 : { od Thu 178/04 Thu 1/8/04 | : b 1B
5 Progress Rpts 1st - Biweekly thereafler (CDRL-02) 0d ~ Fii 12/5/03 - Frl 12/5/03 . ' Q 1215
6 PM Support Briefings & WP's - unscheduled (CDRL-03) od Thu 12/11/03 Thu 12/11/03 A - ’ 12111
7 Radio Interview Questionaire (CDRL-04) - od Tue 12/23/03 Tue 12/23/03 ' . : @ 1223
8 Baia interview Questionaire (CDRL-04) o9 | Faiwies | FATA0E | 4 1 T ; v
9 Radio Stakeholder Needs Summary (CDRL-05) 4 0d ) Thu 2/5/04 Thu 215/04 . o v ‘, 205 , ) .
10 Data Slakeholder Needs Summary (CDRL-05) od Thu 1/8/04 . Thu 1/8/04 . & 18 : ) :
7 Inleroperabilty RDR (CDRL-6) » G d | Won 4726704 | Wion 4726004 ' T j v & 2
i2 System Arch (CDRL-07) | od Tus 6/22/04 Tue 6/22/04 i : : T : e 6122
73 Granl Submiltal Docurnentation (CDRL-08) . Ga | Mon 0804 | Mon 6728104 : . . P s | @ 620 o
i System Spec / RFP (CDRL-00) Od | Wed 61804 | Wedo/iBiod | v: ' : : ) ) 1@ w1t
15 Reserved {CDRL-10) od Mon 11710/03 | Mon 11/10/03 | @ e
16 Regional Radio Project Long Term Assessment (CDRL-11) 0d The/30d | ThuB3/04 : v . , ‘ ﬁ’A'GI _
17 E-GOMM Network Design (CDRL-12) L Wed 9/8/04 Wed 976104 . . ; . ) : . . e
i Network Operalions Center Concept (CDRL-13) ) od Fri 973/04 Fri 973104 ’ : : : : . ﬁ/a
19 - ]
20 CFl ’ - 181d | Mon 11/10/03 Wed 8/4/04 1 - 43 ]
21 Office facilities and nelwork access (CFI-01) od Mon 11/10/03 | Mon 11/10/03 & |[1ne -
22 Processing of access approval (as required} (CFI-02) od Mon 11/10/03 | Mon 11/10/03 | @’
23 Provide Existing Project Documentation (CFI»OB) B od Mon 11/10/03 | Mon 11/10/03 ‘» 1/10 ° .
24 Needs Identification DATA (CFi-04) od Thu 1/22/04 Thu 1/22/04 ‘ - @ 122
25 Needs Idenlification RADIO (CF1-04) - od Thu 2/18/04 T 210104
26 Customer Design Selection (CFI-05) 0d - | Mon4/26/04 | Mon 4/26/04 1 . : : )" 4126
27 : RFP Framework (CFI-06) 0d Mon 11/10/03 | Mon 11/10/03 . ' - : :
28 E-GOMM Design (CFI-07) od Wed 8/4/04 Wed 8/4/04
] ]
30 PM, SE, Alt Funding- (CLIN 001) 207d | Mon 11/10/03 Thu 9/9/04
31 Project Management ] ‘ 207 d | Mon 11710/03 Thu 9/9/04
32 Establishment of SI's Project Office 7d Mon 119/10/03 | Tue 11/18/03
36 Support Functions 203 d | Mon 11/10/03 Fri 9/3/04
37 Project Plan / Master Schedule (CDRL-01) 15d Mon 11/10/03 Tus 122003
38 Network Parlicipaﬁl Review ) . 10d Wed 12/3/03 Tue 12/16/03
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Silicon Valley Regional Interoperability Project Schedule

1D [Task Name Days | Start Finish [Nov 03 [Dec'03 Jan'04 : [Feb'04 [ Mar '04 TApro4 - ] May ‘04 Jun ' Jul ‘04 Aug
= —” =3 Wed 0| TR T li8[26[2 [9 1EJ21[302B 4 [11[18[25( 1 |8 [15]22]20] 7 [14]21]z8] 4 [11][18]25( 2 | 8 [16123]30] 6 {1320 2714 [17[18]25] 1

40 Final:Acceplance Review " 5d Wed 12/24/03 Thu 178704 ' '

41 Network Parlicipant Acceplance 0d | Thuijena Thu 178104 3 . s o : :

a2 Progress Reports (CDRL-02) 186 d Fri 12/5/03 Fri 53104 ) <> o GO QIO © C O givo © ¢l © ¢ ’ SOl
S Meetings [ T68a | Friianzos | Wonorciod [ : ' s o] R i
64 Project Management Support Meetings (CDRL-03) | 168d | Friiznzios Mon B/16/04 1 S . ] cooa : | _ 4
70 Phase 2 Planning and Scope Detinition T08d | Wed 3124104 | Wed 812504 : . 3

73 Internal Activites (Ongoing Monitoring & Reporting) 169 d | Mon12/22/03 | Wed 8/25/04

[ internal PRA . } 160 d | Mon12/22/03 | Wed B/25/04

84 Closeout od Thu 8/5/04 ' Thu 9/5/04

85 Systems Engineering 207d | Mon 11/10/03 Thu 8/8/04

86 Technical Exchanige Meetings (TEMs) 791d | Mon 13/10/03 | Tue BA7/04 Coa S R T L 1 4 ] 13 : g | i
97 ] Interop Policy Working Group Mtgs 191d | Mon 13/10/03 Tue B/17/04 ' '

108 Requirements Traceability Database " 207d | Mon11/10/03 Thu 9/9/04

109 Review Network Participant Provided Documents 20d Mon 11/10/03 | Tue 12/9/03

110 Data Integration ] 192d | Mon 11M0/03 | WedB8/18/04

m : Needs Analysis & Ops Concept 45d | Mon 111003 | Thu 1722104

112 Interview Rosler Candidale 5d Mon T1/10/03 | Fri 11714103

113 Interview Topics/Questionnaire (CDRL-04) 5d Mon 11/10/03 | Fri11/14/03

114 Interview Schedule ) 5d Mon 11717/03 Fri 41721703

18 Conduct Stakeholder Interviews 16d | Mon11/24/08 | Tue 12/16/03

116 " Stakeholder Needs Summary (CDRL-05) tod Wed 12/17/03 Th 1/8/04

17 Needs Identification (CFI-04) i Thu 1722104 Thu 1722104

118 System Arch / Recommendation 157d Fri1/9/04 Wed 8/18/04

119 Evaluate Alternative Approaches & RDR 57d Frl 1/8/04 Mon 3/28/04

120 ] identify Alternatives 3&d Fri 178704 Thu 2/26/04

121 Develop Evaluation Criterfa . 10d Fri 21304 Thu 2/26704-

122 Perform Eval & Doc Recommendation 20d Fri 2127/04 Thu 3725704

123 Dralt Recomm Design Review (RDR) (CDRL-06a) Td Fii3/12/04 Fri 3/12/04

124 Final Recomm Design Review (RDR) (CDRL-06b) 1d Man 3/20/04 Wion 3725704

125 Net.Participant Review / Design Alternative Selection od Man 4/26/04 Mon 472604

126 .. Finalize System Architecture (CDRL-07) 40d Tue 4127104 Tue 6/22/04

127 Develop System Architecture 20d Tue 4727104 Mon 5724704

728 Network Parlicipant Review : TTd | Tuetisid | Tuec/aiod

129 Rework 5d Wed 6/9/04 Tue 6/15/04

Amendment 4 ' . . : Page 2 . . Master SVRIP Schedule 1Aug04.mpp
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Silicon Valley Regional Interoperability Project Schedule
ID [Task Name Days - Start Finish [ Nov 03 [Dec '03 [Jan 04 - |Feb'04 [Mar ‘04 [Apr o4 | May '04 Fun 04 [Jui 04 JAuq ‘04 [Sep'oda ||
102612 | © [16l2al30] 7 [14[21128[ 4 [11[18[25] 1 | 8 [15[22]20( 7 [1a]21]28] 4 T11]iBf35] 2 [0 [16123[a0] 6 |i3[20l271 4 111l18[25] 1 [ 8 [15[22[29] 5 [12]10

130 Network Parlicipant Approval 5d Wed 6/16/04 Tus 6/22/04 o - ; g : : T
EEY Network Parlicipant Acceptance 0d Tus 6/22/04 Tue 6/22/04 I 6122 :
132 Grant Submittal Dog (CDRL-08) Zid Tue 5/25/04 Mon 672507 e

133 Develop Grant Submittal Doc 15d Tue 5/25/04 Fue 6/15/04

134 Network Participant Review 54 | Wed6/16/04 | Tue 6/22/04

135 Rework 2d Wed 6723704 Thu 6/24/04

136 Network Parlicipant Approval 2d Fri 6125104 Mon 6/26/04

137 Network Parlicipant Acceptance . 0d Mon 6/28/04 Mon 6/28/04

138 System Specification / RFP  {(CDRL-08) 60d | Tue52504 | Wed8/18/04

139 Develop System Spec / RFP 40d Tue 5/25/04 Wed 7/21/04

140 “Network Parlicipant Review i0d | Thu7/z2i04 Wed 8/4/04

n Rework 5d | Thusl5od Wed 8711704

142 Network Participant Approval 5d ThuB/12/04 | Wed B/G/04

143 Network Participant Acceptance od Wed 8/18/04 | Wed 6/18/04

144 Radio Interoﬁerability 167d | Wed 12/17/03 | Wed 58/18/04

145 Needs Ana|y5|§ 3 Ops Goncept “4od Wed 12/17/03 Thu 2/19/04

148 nterview Roster Candidale 54 Wed 12/17103 ~Toe 223705

147 Interview Topics/Questionnaire (CDRL-04) 5d | Wed 12/17/03 | Tue 12/23/03

148 Interview Schedule 5d Wed 12/24/03 Thu 178704
148 Conduct Stakeholder Interviews i0d Fri 179704 Thu 1722/04

150 Stakeholder Needs Summary (CDRL-05) 10d Fri 1/23/04 . Thu 2/5/04

151 Needs Idenlilication (CF1-04) 0d Thu 2710704 hu 2/16/04

152 System Arch / Recommendation 1374d i 276104 Wed 8/18/04

153 Evaluate Alternative Approaches & RDR 57d Fri 2/6/04 Mon 4/26/04

184 Identify Alternalives 15d Fri 2/6/03 Thu 2/26104

185 Develop Evaluation Criteria 5d Fri 2/20/04 Thu 2/26/04

156 Perform Eval & Doc Recommendation 20d Fri 2127104 Thu 372504

157 Draft Recomm Design Review (RDR) (GDRL-06a}) 1d Fri 3/12/04 Fri 3/12/04

158 Final Recomm Design Review (RDR) (CDRL-06b) Td [ Mona/2904 | Wion 3130104

159 Nel.Participant Review / Design Selection " od Mon 4/26/04 Ron 4726104

(E3 Finalize System Architecture (CDRL-07) d0d Tue 472704 |~ Tue 6122104

161 Develop System Archileciure 20d | Tus 4/37/04 | Won 5/24/04

162 Nelwork Parlicipant Review 70d | Tue 5/25/04 “Tie 6/8/04

163 Rework 5d Wed 6/9/04 Tue 6116104

164 Network Participant Approvat 5d Wed 6/16/04 Tue 6/22/04
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Silicon Valley Regional Interoperability Project Schedule

1 Aug 2004

0|k teme . peve st .Fi"ISh 19 zslquzurﬁslzal‘a%ﬁv?& 21 Izt[a‘ij%iul? : 1181251:2;)80[415 22 lzhéla;“::z 21 28 2? 18]25
165 Network Participant Acceptance 0d Tue 6/22/04 TUe 6/22/04 ) ] -
166 Grant Submittal Doc  (CDRL-08) . 244 | Tue5/25/04 | Mon 6128104
167 Develop Grant Submittal Doc 154d Tue 5/25/04 Tue 6/15/04
168 Network Participant Review 5d Wed 6/16/04 Tue 6/22/04
169 Rework 2d Wed 6/23/04 Thu 67247104
170 - Network Participant Approval 2d Fril 6/25/04 Mon 6/28704
71 Network Participant Acceptance 0d Mon 6/28/04 Mon 6/28/04.
172 System Specification / RFP (CDRL-09) 60d Tue 5/25/04 Wed 8/18/04
173 Develop System Spec / RFP 40d | Tue&i2s/0d | Wed 72104
174 Network Participant Review 104 Thu 7/22/04 Wed 8/4/04
175 Rework 5d Thu B/5/04 Wed 8111704
176 Network Participant Approval 5d Thu B/12/04 Wed:B/18/04
177 Network Participant Acceptance 0d Wed 8/18/04 Wed 8/18/04
78 Alternative Funding . 207d | Mon 13/10/03 | Thu 9/9/04
179 Alternative Funding Source Identification 207d | Mon 11/10/03 Thu 9/9/04
180 Aliernative Funding Application Preparation 207d | Mon11/10/03 | Thu 8/9/04
187 Alternative Funding Application Tracking 257d | Mon 13/70/03 Thuw_‘

B Allernative Funding Apptlication Denial 207d | Mon 11/10/03 Thu 9/8/04
183 Granl/Funding Opportunity Reporting 207d | Mon 11/10/03 Thu 9/8/04
184 Countywide E-Comm Microwave Net 7d Mon 5/3/04 Tue &111704
185 Regional Radio Project Long Term Assessment (CDRL-11) 7d Tus 5/25/04 Thu 6/3/04

86 E-COMM Network Design (GDRLAZ) 25d | Wed8/a/pd | Wed 9/5/0d
187 Develop E-COMM Design 18d Wed 8/4/04 Fri 8/27/04
188 Network Participant Review 5d "Mon 8/30/04 Fri S/3/04
189 Rework 1d_ | Tue@/7/oa Tus 9/7/04
190 Network Participant Approval 1d Wed 9/8/04 Wed 9/8/04
191 Network Participant Acceptance od Wed 9/8/04 Wed 9/6/04
192 Network Operations Center Concept (CDRL-13) 15d Won BI16704 Fri 673704
193 Develop NOC While Paper 5d Man 8/16/04 Fri 9/3/04
194 Network Participant Acéeptance 0d Fri 9/3]04 Fri 9/3/04
195 -

198 Additional T&M Eng Svcs Tasks (GLIN 002) 207:d | Mon 11/10/03 Thu 9/9/04

Aug '04 Sep'04
16[22129{ 5 [12119
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SCLARA CO-OES-B

g1002

County of Santa Clara

Office of the County Executive.

County Gove,mment Center, East ng
70 West Hedding Street

San Jose, California @5110

(408) 299-5105

August 16, 2004

Michael Levy, Deputy Director
- Office of Homeland Security
C/o Governor’s Office of Emergency Services
P.O. Box 419023 '
Rancho Cordova, CA 95741-9023

D‘ear Mzr..Levy,

As an authorized signatory for Santa Clara County's State Homeland Security grants, I hereby requesta
. budget modification to move funding between the FY2003 State Homeland Security Grant Program
“Part Il and the FY04 Homeland Security Grant Program allocations. The items to be funded are the
samne as those originally identified in each grant. The Approval Authority determined that the
flexibility in spending will allow us to take advantage of an opportunity to utilize the gran’c funds
awarded Santa Clara County in a way that is both expeditious and effective.

Speciﬁcaﬂy, we are requesting that the item identified in the FY 04 Homeland Security Grant Initial
Strategic Implementation Plan (ISIP) as part of Project F, a SVRIP data interoperability contract in the
amount of $798,508, be transferred to the FY2003 State Homeland Security Grant Program Part II. In _
addition we are requesting that a portion equal to $798,508 of the money earmarked for training in the -
FY2003 State Homeland Security Grant Program Part II, be transferred to the FY 04 Homeland Security
Grant. The benefit to the transfer is the time frame allowed by the different grant performance periods
(5/1/2003 - 4/30/2005 for FY2003 grant and 12/1/2003 — 11/30/2005 for the FY2004 grant.) The requested
budget modification will expedite the ability of the Silicon Valley Regional Interoperability Project
(SVRIP) to continue to design a solution for data interoperability among the 30 law enforcement, fire,
medical, and public services departmenits in the Santa Clara County Operational Area and will allow

the countywide training identified in the grant narative to extend over a longer period of time.

Before we proceed with further planning, please advise us of your approval, rejection, or suggested
changes. We appreciate your flexibility to date and have confidence that these expenditures meet the
spirit of the original grant - to effectively prepare Santa Clara County in homeland security measures.

Board of Supervisors: Donald F. Gage, Blanca Alvarado, Pete McHugh, James T. Beall, Jr., Liz Kniss =
County Executive: Peter Kuiras, Jr.

2008



08/20/04 11:50 FAX 408 294 4851 SCLARA CO-OES-B d003

Should you have any questions or concerns, Celeste Cook, Acting Director of Erniergency Preparedness
for Santa Clara County can be reached at celeste.cook@oes.sccgov.org or (408) 808-7800. ~

Thank you for your assistance in this matter.

Jane Decker

Deputy County Executive

Cc: Celeste Cook

A
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