MEETING DATE: 03/18/2013

ITEM NO:
ADDENDUM
COUNCIL AGENDA REPORT
DATE: MARCH 15, 2013
TO: MAYOR AND TOWN COUNCIL

FROM: GREG LARSON, TOWN MANAGER %,%\/

SUBJECT: HILLBRCCK SCHOOQL PUBLIC DISCUSSION
DISCUSS NEIGHBORHOOD CONCERNS AND STAFF INTERPRETATION
OF HILLBROOK SCHOOL’S EXISTING CONDITIONAL USE PERMIT,
‘REMARKS:

Attached are two online code compliance complaints (Attachment 4) and public comments
regarding this matter through 12:00 p.m. March 15, 2013 (Attachments 5 through 7).

Attachmenis 1-3 (previocusly received):

1. Chronological History for 2011

2. Conditional Use Permit Table of Violations received April 26, 2012 (nine pages)

3. Resolution 2001-48 (Architecture and Site Conditions are excluded from the attachment)
with Exhibit A {Conditional Use Permit Conditions of Approval)

Received with this Addendum

Two Code Compliant Complaints, received February 6 and 26, 2013.

Letter and attachments from Barbara Dodson, received March 11, 2013 (122 pages).

Letter and attachments from Barbara Dodson, received March 13, 2013 (42 pages).

Public Comment received by the Town Council and Town Manager for the period of October
1, 2012 through March 15, 2013,
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Emonte Mack

“

From: noreply@civicplus.com

Sent: Wednesday, February 06, 2013 1:04 PM

To: CodeCompliance

Subject: Online Form Submittal: Code Compliance Complaint Form

The following form was subimitted via your website: Code Compiiance Complaint Form
Your Mame:: Barbara Dodson

Your Addrass:: 239 Marchmont Drive

Phone Number:: 4083564344

Email Address:: btdodson@aol.com

Address or location of code violation: 300 Marchmont Drive

Brief description of Code Violation:: In November, | filed the complaint | am about to file again. | never heard from you.
Hillbrook Schoal is in vielation of the following Code item:

Sec. 29,20.200. - Conditional use modification A use authorized by conditional use permit shall not be modified unless a
modification to the permit is approved. The following changes in use are medifications:

(2) Commencement of new activities that could have a material adverse impact on the surrounding area.

(3)Any change that is a substantial departure from plans which were the basis of the conditional use permit approval.
In 2001, when Hillbrook's CUP was approved, there were almost no afterncon activities. Now there are afternoon
activities that the school does not show on a public schedule plus up to 3 hosted basketball, soccer, volieyball, or other
sports games every afternon. From September through February, Hiflbrook will have hested 94 after school games. This
represents 80 percent of the games in which it participates. (It will have participated in 24 away games.)

These games create an unacceptable and excessive amount of traffic after 3:45. This amount of activity did not exist at
the time of the passage of the CUP and violate Sec.2920.200(3). These activities also are a commencement of new

activities with a material impact on the neighborhood in violation of Sec. 2920.200.(2).

Since I'm guessing this complaint form may not work, I'll try to submit this complaint in person in the next couple of
days. You couid save me a trip, however, by letting me know if you received this description.

How long has this code violation eccurred? : at least 3 years
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Additional Information:
Form submitted on: 2/6/2013 1:03:48 PM
Submitted from 1P Address: 67.160.248.168

Referrer Page: hitp://www.town.los-gatos.ca.us/index.aspx?NID=203

Form Address: hitp://www.town.los-gatos.ca.us/Forms.aspx?FID=59



Lamonte Maci
%

From; horeply@civicplus.com

Sent: Tuesday, February 26, 2013 1:39 PM

To: CodeCompliance

Subject: Online Form Submittal: Code Compliance Complaint Form

The following form was submitted via vour website: Code Compliance Complaint Form
Your Name:: Barbara Dodson

Your Address:: 239 Marchmont Drive

Phune Number:: 4083564344

Email Address:: btdodson@aol.com

Address or location of code violation: 300 Marchmont Drive

Brief description of Code Violation:: Hillbrook Schoo! held a 3-day soccer tournament on its cam pus during school winter
break in 2011, 2012, and 2013.

This is a code violation for these reasons:

Winter break is not a time period during which there were activities on campus when the CUP was adopted in 2001.
Therefore, it violates Town Code Section 29.20,200 -- Conditional Use Medification, which states "A use authorized by
conditional use permit shall not be modified unless a modification to the permit is approved. The following changes in
use are modifications: (1) Intensification of use. Changes of use that will result in an increase of five (5) or more peak
hour trips. (2) Commencement of new activities that could have a material adverse im pact on the surrounding area.(3)
Any change that is a substantial departure from plans which were the basis of the conditional use permit approval "

(Ord. No. 1316, § 5.20.230, 6-7-76; Ord. No. 1832, § III, 7-16-90; Ord. No. 1862, § 1, 8-19-91; Ord. No, 2143, § |, 4-18-05)
This use will generate more than 5 peak hour trips; it is a commencement of new activities that wili adversely impact the
neighborhood in a material way; and it is a substantial departure from plans that were the basis of conditional use

permit approval, since conferences like this ware not occurring prior to or d uring the time of approval. No modification
allowing this use has been approved.

How long has this code violation occurred? : since at least 2011

Additional Information:
Form submitted on: 2/26/2013 1:38:39 PV

Submitted from IP Address; 67.160.248.168



Referrer Page: http://www.town los-gatos.ca.us/index.aspx?NiD=203

Form Address: http://www.town.los-gatos.ca.us/Farms.aspx?Fib=59
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March 8, 2013

TO: Mayor Barbara Spector, Vice-Mayor Steve Leonardis, Council Members J. oe
Pivzynski, Diane McNutt, and Marcia Jensen

FROM: Barbara Dodson for LG CATS (Los Gatans Concerned Ahout Traffic and Safety)
SUBJECT: VIOLATION COMPLAINTS AGAINST HILLBROOK SCHOOL

According to the Town’s General Plan, “planning for neighborhood preservation and protection
is one of the most important purposes of the Town’s General Plan.” Further, “maintaining
neighborhood quality suggests ... traffic control in residential neighborhoods. ... Factors such as
new or excessive traffic may cause disniption of neighborhoods.”

Since 2009, under a new administration, Hillbrook has dramatically intensified the nse ofits
property. The result has been substantial increases in street traffic and safety issues, Quality of
life has been compromised, and there have beer disruptions to our neighborhoods.

We ask the Town Council to follow through on land use policies and goals in the General Plan, Hillbrook
is a nonresidential use of a properiy zoned IIR-1, and we seek protection from Town Council against non-
permitied and excessive uses of this nonresidential property. (See the Appendix for specific land use
policics and goals and how expanded use of the property now violates these policies and goals.)

Many of Hillbrook’s new uses of its property violate the Fillbroak Sehool 2001 Conditional Use Fermit
and/or the Town Code. In this Overview, you will find:

¢ A summary of violations—past and present-—on page 2
¢ Background and general information about each violation

Please use this overview in conjunction with the violations chart (titled “Hillbrock School CUP
and Town Code Violations—DPartial List 2010-present (and planned)”,

As always, thank you for your attention and for your public service,

RECEIVED

MAR 112013

TOWN OF LOS GATOS
PLANNING DIVISION

Hillbrook School Conditional Use Permit Violations: Ongoing and Past 1
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SUMMARY:

HILLBROOK SCIIOOL CONDITIONAL USE PERMIT AND TOWN CODE VIOLATIONS

This page provides a snapshot of Hillbrook School violations of its 2001 Conditional Use Permit
and Town Code provisions, For further details and discussion about each violation, please read
the material that follows.

1.

Condition #3: Carpooling,

Ongoing Violation: No Carpooling Program for Summer Activities

Past Violation: Failure to File Catpooling Reporis

Past and Ongoing Violation: No Increase in Carpooling from 2001 to Today

Condition #4: Enrollment.

Ongoing and Past Violation: General Failure to Limit Campus Use to Hillbrook Students
Ongoing Violation: After-School Activities

Ongoing Violation: Planmed “iPads Schools 2.0” Conference, June 19-21, 2013

Condition #6: Nighttime Activities.
Ongoing and Past Violation: Failure fo Limit Nighitime Activities to a Maxinmum of 10

Condition #7: Weekend Activities.
Ongoing and Past Violation: Failure to Limit Weekend Activities to Those Allowed by the
Cup

Condition #10: Lease/Rental.

Ongoing and Past Violation: Permission to Allow Third-Party Use
Specific Non-resolved third-party violation complaints are:
1. Breakthrough Silicon Valley
2. Way to Go ¥Foundation, Inc.
3. Playful People Productions

Condition #12; Traffic Counts.
Ongoing and Past Violation: Failure to Isolate Traffic Mainly to Peak Periods

Town Code Section 29.20.200. — Conditional use modification

Ongoing Violation: Teacher Training Program

Ongoing and Past Violation: Excessive After-School Hosted Sports Events

Ongoing and Past Violation: Increase in Number of Hours of Operetion Through Activities
Scheduled During Breaks and All Summer

Appendix: The General Plan Land Use Policy and Hillbrook’s Violations
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HILLBROOK CONDITIONAL USE PERMIT VIOLATIONS: Ongoing and Past
Condition #3:

1, Carpooling
Omngoing Violation: No Carpooling Program for Summer Activities

Condition #3 of the 2001 CUP states the followiug: “CARPOOLING. The Town accepts the
voluntary offer of Hillbrook School to maintain and promote a car-pooling prograra for their
students. Hillbrook School shall submit to the Town a written report summarizing the carpool
participation. This report shall be submitied twice & year for the months of February and
September.”

Hillbrook has never promoted a carpooling program for summer students. Even though the CUP
does not specifically allow summer sessions, if such sessions occur, then the envollment cap,
peak period traffic limits, and carpooling requirements apply fo summer sessions as well,

Head of Bchool Mark Silver has acknowledged that Hillbrook has no way to control the situation

since the parents and children invoived are not members of Hillbrook families. That is precisely
why there is an corollment cap limiting attendance to Hillbrook students.

The worst violation of this commitment to carpooling oceurred in summer 2011, At that time,
Steve & Kate's Camp cperated on campus with & policy of all-day, anytime drop-offs and
pickups, The camp had 900 carapers and local streets were inundated with cars throughout the
day and into the evening. Bven after neighbors objected to the heavy traffic, Hillbrook tock no
effective steps to mitigate the traffic impact.

Past Vielation: Failure to File Carpooling Reports

From 2007 to Janvary 2012, Hillbrook did not file the CUP-requited twice anmual earpooling
reports. (When neighbors pointed out this lapse, Hillbrook retroactively submitted a report for
October 2011 in January 2012.)

Past and Ongoing Violation: No Increase in Carpooling from 2001 to Today

Here is information from 2001 demonstrating Hiflbrook’s commitment to an aggressive
carpooling program,

© Through iis law firm Berliner Cohen, Hillbrook committed itself in 2 letter to the Mayor
and Town Council dated Deceraber 15, 2000 to achieve a §0% carpool participation by
families of Hillbrook students.

¢ The then head of schoal Sereh Bayne stated in a January 2001 letter to Hillbrook parents,
“...we have 1o chaice but to insist that 60% of our familics carpool together.”

¢ The school committed to 100% carpool participation over time by requiring an agreement
to carpool during the enrollment process. In the Council Agenda Report of Aprit 12,
2001, based on & guarantee Ms. Bayne made to the Town, Director of Community
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Development Bud N. Lortz stated that “Each new family to Hillbrook will be accepted if
they agree to carpool,”

Hillbrook long ago ignored the promises made in 2001, Given its promise that all new familics
had to agree to carpooling as a condition of enrollment, Hillbrook should have had 100% of its
students in carpools at least by 2010. The carpooling numbers that Hillbrook currently claims are
no more than they were in 2001 when the voluntary carpooling provisions wete implemented in
the CUP. Hillbrook now says that because of its many afternoon programs, afternoon carpoaling
is not feasible.

Many private schools have mandatory carpocling programs for both the morning and aflernoon.
Hillbrook has steadfastly refused to consider mandatory carpooling.

Hillbrook’s efforts to encourage veluntary participation in carpooling, busing, and
walking/biking have had no impact on overall traffic. Traffic is actually higher now in 2013 than
ever. Here are statistics.

2011, 2012 : BEFORE NELSON\NYGAARD TDM MEASURES IN EFFECT

TOWARD | AWAY FROM | DAY

DATB H[LLBROOK B]IaLBROOK TOTAL SOURCE
[4153]4 o i E ?ﬁwgiﬁaﬁ Hon
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Hillbrook can truthfally claim that it has reduced peak period traffic. However, this is because ii
has spread its traffic throughout the day, violating the understandings that were the basis for
Condition #12: Traffic Counts. See p. 14-16 for more information on this,

2. Conditien #4: Envollment.
Violation: General Failurs fo Limit Campus Uss to Hllbrosk Sindemtn

Condition #4 of the 2001 CUP states the following: “Enrollment, The enroliment shall be Fmited
to 315 students.”

Hillbrook School, Jike most private schools, enrolls students under a school-year-long contract.
Therefore, the 315 enrollment limit applies to those 315 students for whom Hillbrook has year-
[ong enrollment contracts,

Hillbrook would Jike to change the definition of “enrollmeni” to allow a change in the
enroliment roster from period to period. Under this interpretation, the school conld run regular
school sessions for the regularly enrolled 315 students, and then run other sessions during other
times of the day and evening for othexs, including afternoon and evening sessions for adults and
conferences for educators with no relationship te Hillbrook, The school could do this all year
long. This is a mockery of the 315 student cap, making it entirely meaningless, This
interpretation iransforms the “enroliment™ cap into nothing more then a building capacity-type
limitation.

Using its own definition of “enrollment,” Hillbrook has allowed itselfto offer after-school
activities to non-Hjllbrook students and to adults. It has also opened up its summer programs to
all comers.

While Hillbrook is now trying to alter the meaning of “enrollment” in the CUP, statements by
the former Head of School Sarah Bayne md by current Head Mark Silver are admissions by
Hillbrook that non-Hillbrook enrolled students are not permitted to participate in Hillbrook

programs,

In an Qetober 2000 letter from Sarah Bayne to the Planning Commission regarding traffic
concerns, Ms, Bayne wrote, "4l! school programs and activities afier the six hour day have
increased nationwide over the past 15 years. Day care, for example, was unheard of as part of
school pragrams, as well as the other activities Hillbrook, as with all schools, now provides for

its students. Day care and all affer-school programs are only offered to Hillbrook students.”

(Emphasis in the original)
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Clearly, only Hillbrook-enrolled students are permilted to participate after the “six hour day” Ms.
Bayne refers to, and as clearly, all other programs Hillbrook runs are similarly limited to
Hillbrook-enroiled students.

In an email to Marchmont Drive resident Patricia Elliot on July 2, 2011, Mark Silver wrote,
“Hillbrook has a long history of summer camps, and year after year, one of our top requests from
parents is good summer programming. Oux programs for the past few summers, however, have
1ot been especially popular and we have had relatively low aftendance. Each year we try
something different to try to please our parents and students. This year, we chose to work with
Steve & Kate’s Camp in rumning our summer progtan, and as you are well awage, it has turned
out to be very popular.”

Dr. Silver’s statements not only acknowledge that, in the past, sumrmer programs at Hillbrook
have been minimal, but also that they are supposed to be for Hillbrook students.

Hilibrook School has violated Condition #4 over and over again during the summers by
advertising its surnmer programs widely and accepting non-Hillbrook students and by running a
program calied Breakthrough Silicon Valley, which is aimed primarily at non-Hillbrook
students.

Here is what Hillbrook tells people interested in its summmer programs,
Q. How do I register for a Hillbrook camp?

A. Register online. If paying by check, submit payment to the
summer office. Registrations are honored in the order
payment is received. If you are not a current Hillbrook family,
you must provide emergency contact information and
permission to participate.

Ongoing Violation: After-School Activities

Millbrook also violated Condition #4 during the school year by holding after-school classes for
adults, such as woodworking for adults and ceramics for adults, and for non-Tillbrook students.
Hillbrook appeared to want to create a recreation-department-style program.

The 2011-2012 listing of afterschool programs appears below; we do not know how many of
these programs were actually held or what the attendance was. We do know that before at least
2004, Hillbrook did not have any afternoon activities other than daycarc and sports. Thos
these activities also represent a violation of Town Code Section 29.20.200 Conditional use
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modification because they are “a substantial departure from plans which were the basis of the
conditional permit approval.” |

Acting Book Meking Hip-Hop

Advanced Soccer Club Mud (Ceramics) Improvisation

African Music Ensemble Cooking Intermediate Spanish

Basketbail Clinic Creative Drama Jam Session (Rock Band)

Beginning Sign Language Crentive Writer's Workshop  Legos

Beginning Soccer Exploring Mendarin Math Facts using 9-Lines

Beginning Spanish Fencing Practice Typing

Beginning Spanish for Hands On Clay for Adults  Primary Chorus

Adnits Hands On Wood (Woodshop)  Techniques in Drawing
Yoga

Here is a list of programs in addition to the above in which Hillbrook has enrolled non-Hillbrook
stodents for on-campus activities.

Saso High School Prep

Breakihrough Silicon Valley

Steve & Kate’s Camp

Hillbrook Summer Camps

Stage Kids of California/Way to Go Foundation
Playful People Productions

Most Hillbrook Camps

Santa Fe Leadership Center conference

Ongoing Vielation: Planned iPad Schools 2.0 Conference

Hillbrook plans a 3-day on-campus conference for June 19-21, 2013, This conference, “iPads
Schools 2.0: Now What?,” has a projected attendance of 50 adults, The cost is $1,250 per person.
The conference is for faculty and administration from outside schools; it is not ajmed at
Hillbrook®s own employees. Members of other faculties and administrations cannot be
considered “students” under the current CUP.

3. Condition #6: Nighttime Activitics.
Vialation: Failure to Limit Nighttime Activities to 2 Maximum of 10

Condition #6 of the 2001 CUP states the following: “Nighttime Activities. The maximum
sumber of niglitiime activities is limited to ten per calendar year. A1l activities shall conclude by
9 P.M. and ail velicles belonging to persons participating in these activities shall be off fhe
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school premises by 9:30 P.M. All activities which draw an audience fo the gymnasium shall fake
place atter school hours.

Hilibrook has rowinely violated its current nighttime activity cap of 10. Hillbrook's public
calendars for both 2010-2011 and 2011-2012 listed more than ten tighttime activities and failed
10 include all of the nighttime activities actually held. For example, four dances are held during

evenings each year; these were not listed in the calendar. Many basketball garmes began at 5 P.M.

1n 2012, one began at 7 .M. Neighbors also frequently observed streams of cars leaving the
Hillbrook campus after 7:00 P.M. Town staff never contested the fact that Hillbrook School
viclaied this condition.

Tn school year 2010-2011, 25 nighttime activities were shown an the public calendar. The four
dances generally held each year were not included. Therefore, Hillbrook held at least 29
nighttime activities—19 more than permitted in the CUP. There were probably other nighttime
activities that were simply not listed on the public calendar.

In school year 2011-2012, 12 nighttime activitiss were shown on the public calendar, Again, the
four dances generally held each year were not included. Therefore, Hillbrook held at least 16
nighttime activities—6 more than permitted in the CUP. Again, there were probably other
nighttime activities that were simply not listed or the public calendar. For example, the on-
campus evening meeting with neighbors in January 2012 to explain the school’s expansion plans
was not included on the calendar, As indicated above, one basketball game began at 7:00 P.M.

This vear, despite claims that it tries to be transparent, Hillbrook does not have a public list of
school activities. However, we continue to see streams of cars leaving Hillbrook afier 6:00 P.M.;
this has occurred on more than 10 nights since September 2012. We would like Hilibrook o
provide a list af its 10 nighttime activities before the start of every school year so that we can be
agsured that Hillbrook is conforming to Condition #6: Nighttime Activities.

4. Condition #7: Weekend Activities.
Violation: Failure to Limit Weekend Activities to Thoze Allowed by the CUP

Condition # 7 of the 2001 CUP states the following: “During the weekend the campus shall be
closed to any use by outside leagnes or youth groups, the gym shall only be used for Hillbrook
School activities and the weekend use shall be Jimited to an Open House event in October, and
volleyball and basketball tournaments for Hillbrook School only.”

Hillbrock has been routinely violating the weekend activity condition by holding numerous non-
permitted activities on Saturdays and Sundays. Examples shown on the school calendar for
school year 2011-2012 included: ISEE testing, a garden work party, family photo day, and JK-K
soreening for new applicants. However, neighbors have often seen streams of cars leaving the
Hillbrook campus on weekends, indicating thet there have been many weekend events not shown
on the calendar, On the weekend of May 21-22, 2011 Hillbrook’s January 2011 Traffic Study
documented 112 vehicles entering and leaving the school on Saturday and 72 vehicles entering
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and leaving the school on Sunday. This was a weekend on which there were no permitted
activities.

Since September 2012, Hillbrook no longer publicly lists events that happen on campus, and it is
difficult for neighbors to know when violations will or are occurring, All neighbors see is the
resulting excessive traffic. But we sometimes stumble onto violations.

A cage in point is a situation that eccnrred in December 2012 when a neighhor noticed a
disallowed weskend activity listed on the neighborhood newsletter webpage (though not actually
in the neighborhood newsletier itself). Hers is the comrespondence that resulted:

On Thu, Dec 6, 2012, Barbara Dodson wrote:

Dear Dr. Silver:

I neticed on your calendar that you plan & hame basketball game (B' Boys
Basketball vs. SC Stratford) on campus in Founders Hall on Saturday, January
9, 2013. As you know, your cutrent CUP Jimits weekend sports events 1o
vollayball and basketball tournaments for Hillbrook School only. Please
reschedule this game so as not te violate the CUP.

t also noted that you have scheduled a Grades 3-8 Winter Indoor Soccer
Tournament for Friday, Saturday, and Sunday, December 21 to December 23,
2012. This, too, is a violation of your CUP, which (as stated above) permits only
vaolleybali and basketball tournaments on weekends. The violation is
compounded by the fact that you have scheduled this fournament during winter
break, a time when the neighborhood has s right to some relief from Hillbrook
traffic. Please reschedule, relocate, or cancel this eveni in order to be in
compliance with your CUP.

Needless to say, | am very surprised to see you violating your CUP at the very
fime when you are applying for modifications to your current GUP. { continue fo
beliave that you should not be granted the changes you are requesting when
you are unwilling even to comply with your current CUP. It is even more
extraordinary when you realize that you are violating 2 CUP condition that you
don't even want to change.

Sincerely,
Barbara Dodson
On Friday, December 12, 2012, Head of School Mark Silver Responded:
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Barbara-

Thanks for bringing {his to my attention. The Jasmary 5 date is a calendar error - there is
no game scheduled for that day. We will make a correction to the calendar.

As for the soccer fournament, the PE department made an error and scheduled it for that
weekend. This event, which is only for Hillbrook students and usuaily involves about
25-30 stadents, has been held for a number of years and has typically been the week
before Christmas. The late start to the holiday break led to this year's confusion. We
have rescheduled the event for January 2-4 o ensure we are in compliance with the
CUP.

Sincerely,

Mark

Nejghbors should not have to perform this watchdog function, yet we cannot depend on
Hillbrook 1o adhere to its CUP.

PAST VIOLATIONS, Here are known examples of past violations of Condition #7.

Saturday, July 9, 2011, The Summer Stock Theatre program scheduled a performance of
“Advice-A-Palooza.”

Sunday, Fuly 15, 2011. Opening evening of the Santa Fe Leadership Center confercnce.
(When neighbors objected to this use, the meeting was moved to Carla Silver’s home.)
Saturday, September 10, 2011. Garden Work Party. 9-12 AM

Saturday, September 24, 2011, Family Photo Day. 8§ AM-4:20 PM

Sunday, September 25, 2011. Family Photo Day. 8 AM-12:20 PM.

Seturday, December 3 2011. ISEE Testing

Saturday, January 2012. ISEE Testing

Saturday, February 4, 2012. ISEE Testing

Saturday, March 3, 2012. JK/K Screening for New Applicants

Hillbrook no longer lists its activity schedule in the public section of ifs website. Therefore, we
are no longer able to see (and object to) non-permitted weekend activities.,
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5. Condition #10: Leasc/Rental.
Ongoing Violation: Permission to Allow Third-Party Use

Condition #10 of the 2001 CUP states the following: “LEASE/RENTALS. No lease or venta] of
the campus facilitics shall be permitted to third parties.”

THREE VIOLATION COMPLAINTS HAVE, NOT BEEN RESOLVED:
1. Breakthrough Silicon Valley
2. Way to Go Foundation, Inc.
3. Playful People Productions

In 2001, Condition #10 was understood to mean that there would be no third-party use of the
Hillbrook camipus. However, in violation of this understanding, Hillbrook has allowed many
outside groups 1o nse jts campus, including Steve & Kate’s Camp, Breakthrough Silicon Valley,
Santa Fe Leadership Center, Saso High School Prep, and Celifornia Association of Independent
Schoels. None of these groups had as a primary goal to provide educational oppaoriunities for
cither Hillbrook students, Hillbrook parents, or Hillbrook faculty/staff.

In an effort to claim that it is not violating this condition, Hillbrook has claimed “partnerships™
with these organizations,

Statements from Hillbrook’s law firm in 2000 have helped us fo substantiate our claim that
Condition 10 means that the campus cannot be used by any third parties. In its Ietter of
December 15, 2000 to Mayor Joe Pirzynski and council members, Hillbrook’s lawyer Jolie
Houston of Berliner Cohen wrote that "To meet neighbors concerns, the School will no lenger
be available to outside groups." This commitment remains in place.

BREAKTHROUGH SILICON VALLEY One of several third-party usages planned for
summer 2013 on the Hillbrook campus is Breakthrough Silicon Velley. This six-week summer
program for non-Hilibrook siudents has been held on the Hillbrook carnpus for at Teast the last
four years and is projected again for summer 2013. Neighbors have protested this third-party use
of the campus for going on two years.

In a meeting with Planning Associate Jennifer Savage on May 9, 2012, Ms. Savage assured
neighbors that the Breakthrough Silicon Valley program would not be permitted during smmmer
2012 because it was a third-party use. Then in a meeting on June 7, Ms. Savage reversed herself
on the basis that Hillbrook had notiffed her that the Breakthrough Silicon Valley program “is a
Hillbrook program.” This is not the case.

In fact, Breaktbrough Silicon Valley has its own website on which it clearly states that
“Breakihrough Silicon Valley is a part of Breakihrough Collaborative, a national collgborative of
sites engaged in the same students-teaching-studenis model, As one of 35 siies nafionwide, we
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work closely with our national collabarative to share ideas, recruit teachets, and coordinate
fundraising.” http:fwww.breakthronghsv.org This is clearly NOT a “Hillbrook program.”

According to the Breakthrough Collaborative website, “At 33 locations across the nation and
abroad, Breakthrough Collaborative launches motivated middle-school students on the path to
college and prepares older students for careers in education.” Hillbrook is one of the 33
“locations.”

The Breakihrough Silicon Valley website describes its connection to Hillbrook this way: “Our
summer campus, focated at The Hillbrook School, bas state-of-the art teaching facilities in the
beautiful foothills of Los Gatos, California, making it an ideal place to teach and learn.”

Hillbrook is allowing the Breakihrough Silicon Valley program to be “located at” the Hillbrock
campus, Breakthrough Silicon Valley is obviously not a Hillbrook program, and therefore
violates the no Tease or rental to third parties provision of the CUP.

Two other third party psages that occurred in the past and are planned for summer 2013 are the
following:

WAY TO GO FOUNDATION, INC. Way to Go Foundation runs one of its StageKids
programs on the Hillbrook campus during the summer. Way to Go Foundation has its own
websile (ttp://www.waytogoprograms.com/} and runs many programs at many locations in
the Bay Area; it uses Hillbrook as just ope of its location. This is not a Hillbrook-Tun program. It
appears that Hillbrook rents its campus to this group; however, we are unable to verify this.

PLAYFUL PEOPLE PRODUCTIONS. Hillbrook allowed this third-party company to use its
campus for a “Summer Stock Theatre” for campers entering grades 2-8 in summer 2012 and will
do so again in summer 2013. Playful People Productions has its own website
(http:lfwww.playﬁﬂpeople.ne\‘f), runs programs at many locations, and uses Hillbrook as just one
of its locations. This is not a Hillbrook-run program. It appears that Hillbrook rents its campus to
fhis group; however, we are unable to verify this.

Past Violation: Permission to Allew Third-Party Use

Here are specifics about some of the third parties Hillbrook has allowed to use its campus in the
past,

$ASO HIGH SCHOOL PREP. Hillbrook allowed the organization o hold classes on its
campus in 2011 and probably before that. The SASO site listed classes at Hillbrook as well as at
other schools and locations from at least 2010 through 2012. The classes listed for June 18-July
25, 2012 and for September 21-December 7, 2012 were canceled when neighbors mentioned
them to Town staff, The program uses non-Hillbrook instructors and costs $660-$690.

This was clesrly an outgide group.
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STEVE & KATE’S CAMP, This organization has at least 27 other locations in California and
‘Washington. ki is a for-profit camp and had more than 900 campesrs at Hillbrook in 2011, After

protests from neighbors and intervention from the Planning Department, Hillbrook decided not

to allow this group on campus in 2012,

This was clearly an owtside group.

SANTA FE LEADERSHIP CENTER CONFERENCE. This wss 5 40-person 5-day
professional development conference for non-Hillbrook educators, run by the Sants Fe
Leadership Center and held in summer 2011,  was led by Head of School Mark Silver’s wile
Carla Silver and cost $1,577-$1,795. Ms. Silver is now execative ditector of this organization,
which is a national group headquartered in Santa Fe, New Mexico, The organization holds
conferences in Seattle, Santa Fe, San Antonio, and other locations, In summer 2012, the
Hillbrook conference was again scheduled to be held on campus but was maved off-campus after
repeated requests from the Planning Department.

This erganization is clearly an outgide group.

MARTIN INSTITUTEJOBN HUNTER MASTER CLASS, This program offered through
the Martin Institute was planned as a two-day session for adult educators at a cost of §1,250 for
summer 2012. It was moved off-campus after ropeated requests from the Planning Department.

The Martin Institute is clearly an ouiside group,

BREAKTHROUGH SILICON VALLEY. Hillbrook has ellowed this snmmer program on
campus since 2010. Tt brings 110+ 7% — 9% graders plus 27+ college age inierns o Hillbrook for
a foll-time six-week progran. This is a nationwide program with sites throughout the country.

This 1s an outside group,

CALIFORNIA ASSOCIATION OF INDEPENDENT SCHOOLS, A CAIS event for adult
educators, Visual At Professional Day taught by Hillbrook teacher Ken Hay, was held on
February 3, 2012 at Hillbrook at a cost of $40-$50/participant. We do not know how many
participants aitended.

CAIS is an outside group,
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6. Condition #12: Traffic Counts.
Viclation: Failure to Isolate Traffic Mainly to Peak Pexiods

At the applicant’s expense, the Town shall conduct traffic counts af the Marchmont Drive gate of
Hillbrook School twice a year, during the months of March and October, The maxinmum number
of vehicles leaving the school during each of the hours of 7:30 AM to 8:30 AM and 2:30 PM to
3:45 PM shall not exceed 165 vehicles.

The current CUP traffic cap of 165 vehicles was a guarantee to the neighborhood that student
traffic would be confined to a morning peak period of 7:30 AM to 8:30 AM and an afternoon
peak period of 2:30 PM to 3:45 PM. At all other times, student traffic was to be minimal, if any.
The traffic caps were put into place in order to give some teeth to the “voluniary” agreement to

carpool.

During summer 2011 discussions with neighbors, Head of School Mark Silver revealed his own
interpretation of the traffic cap: During peak periods, traffic exiting campus was limited to 165
vehicles. During all other times, there could be as much traffic as Hillbrook wanted! This
interpretation clearly makes a mockery of the intricate discussions from 2000-2001. It turns the
cap into a meaningless number and eliminates the protections intended by the CuP.

School Year Problems. As evidence of the way traffic has been spread out throughout the day,
here are some nutnbers: The TIKM traffic smdy numbers from May 2011 show that traffic
continues to be heavy, long after the cap petiod ends,  For example, the May 19, 2011 counts
show that from 4:00 P.M. to 6:00 P.M., 92 vehicles exited Hillbrook. Those numbers are in
addition to the “Peak Hour Data” for the 2:00 — 4:00 p.m. timeframe in which ancther 171
vehicles exited Hillbrook. Given that approximately 220 families attend Hillbrook, the total
count of 263 vehicles (including two large buses) demonstrates that afternoon carpooling is
ineffective at best,

A study done at the request of neighbors shows a similar pattern. Here are the numbers for May
14, 2012, May 15, 2012, and May 16, 2012 for cars enfering and exiting the Hillbrook campus.
Notice how much of Hillbrook™s traffic is not accounted for by the peak period counts.

May 14, 2012: May 185, 2012: May 16, 2012:
Enter/Exit Enter/Exit Enter/Exit

2:30-3:45 160/175 152/152 157/157
(CUP peak
period)
3:45-6:00 63/115 68/124 56/111
TOTALS FOR | 223/290 220/276 213/268
P.M. PERIOD
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Here are more recent numbers showing that the problem is Just getting worse. The numbers
below were gathered by neiphbors.

JANUARY
Janvary 10, | January 14, January 13, Janmary 24, Janiary 25,
2013: 2013: 2013 2013 2013:
Enter/Exit | Enter/Bxit Enter/Bxit Enter/Fxit Enter/Exit
(Total) {Total) {Total) (Total) (Total)
2:30-3:45 | 152/129 144/115(259) | 148/121 (269) 1617137 (298) 166/151 (317)
(CUP peak | (281)

period)

3:45-6:00 | 108/174 | 96/179 (275) | 97/158 (255) 707130 (200) | 877118 (205)
(232)

TOTALS [260/303  [240/294 (534) | 245/279 (524) | 2317267 (498) | 253/369 (522)
FOR (563)

PM,
PERIOD
FEBRUARY/MARCH
2/26/2013
2/12/2013 Enter/ Exit 3/172013
Enter/Exit(Total) | (Total) Entet/Exit(Tofal)
2:30-345
(CUP
peak

period) | 135/100(235) | 134/114(248) | 155/135 (290)
3:45-6:00 | 150/185(335) | 90/148 (238) | 128/192 (320)
TOTALS

FOR PM
PERIOD | 285/285 (570) 2241262 (486) | 283/327 (610)

Notice how on many afterncons the post-peak pericd traffic exceeds the peak-period traffic.
Notice, too, how extremely heavy afternoon traffic is. For example, on February 12, 2013,
afternoon traffic to and from Hillbrook equaled 570 vehicles. Of these vehicles, 235, or 41 % nsed the
roadway between 2:30 and 3:45 and 335, or 59% used the roadway betwsan 3:45 and §:00.

Hillbrook should be able to corroborate or dispute these numbers because in roughly September
2012 the school had Sensys Sytems install an automatic counter at ifs front gate to count exiting
traffic. Neighbars have asked Hillbrook to share the information it gathers, but the school has
refused to do so.
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Hiltbrook’s actions make clear that the school is willfully ignoring the caps. Instead of planning
its programs to conform to the 2001 agreement that traffic would be Iimited to one A M. and one
P.M. period, the school has designed its schedule and programs to spread traffic out throughout
the day, a maneuver the cap was specifically designed to prevent. Hillbrook has also significantly
expanded the types and number of after-school programs and opened them up to studenis and
adults fiom fhe wider community. This has dramatically imipacted the neighborhood with traffic
all afternoon aad into the evening.

Another way in which Hillbrook has ignored the caps is its dramatic increase in the nuraber of
league events it hosts, From a handful of events in 20002001, Hillbrook went to hosting more
than 100 events (77% of the total events it participates in--30 home volleyball games; 11 home
foothall games; 56 home basketball games; 4 home sofiball games; 3 soccer tournaments; and 1
home cross country meet) in 2011-2012. These evenis bring many students from other schools
along with parcnts into the neighborhood between 3:45 and 8:00. All the traffic generated by
these gatmes happens outside of the peek hours when official counts are demne.

Summer Problems. Tilibrook’s failure to recognize its cornmitment to iis moring and afterncon
designated periods for traffic are worse in the summer. During the summer, Hillbrook willfully
ignores the CUP by running all of its camps from 9 AM. 103 P.M. At the same time, it ellows
the third-party Breakthrough Silicon Valley to schedule programming from 8:30 A.M. to 4:30
P.M.

7 Town Code. Town Code Section 29.20.200 Conditional use modification

Town Code Section 29.20.200 Conditional use modification states the following:

A use authorized by conditional use permit shall not be modified uniess a
modification to the permit is approved. The following changes in use are
modificalions:

(1) Infensification of use. Changes of use that will result in an increase of five (5) or
more peak hour trips.

(2) Commencentent of new activities that could have a material adverse impact on the
swrounding ared.

(3) Any change that is a substantial departure from plans which were the basis of the
conditional use permit approval.

(Ord. Ne, 1316, § 5.20.230, 6-7-76; Ord. No. 1832, § 11, 7-16-90; Ord. No. 1862, § 1, 8-
19-91; Ord, No. 2143, § I, 4-18-05)

Or
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Sec. 29.10.215, - Modification of & nonconfotming use. § _2,}

Foul

After March 22, 1986, for hotels and motels located in residential zones that were converted to
multiple-family dwelling units, and after May 6, 1981, for all others, a use which is
nonconforming shall not be modified without obtaining a conditional use permit therefor. For
purposes of this section, a modification shall be defined as follows:

(1) Any change that is an intensification of use, including but not limited to: ...

e. Increase in the number of hours of operation or staying open later and such change of hours
imposes a new burden on the surrounding neighborhood; or

(2) Any change that is a substantial departure from plans which were the basis of any approved;
existing use.

(Ord. No. 1316, § 3.50.085, 6-7-76; Oxd. No. 1496, 4-20-81; Ord. No. 1821, § II, 5-21-90; Ord.
No. 2024, § I1, 12-2-96; Ord, No. 2024, § I1, 12-2-96; Ord. No. 2149, § L, 3-1-06)

Ongoing Vialation: Teacher Training Program

Hillbrook began a Resident Teacher Program in fall 2012, called the Center for Teaching
Excellence. This program was never submitted to the ‘Town for approval, and neighbors were
never informed about school plans to start this program. Such & program is not authorized as an
approptiate use in the CUP.

The program currenily has 5 participants—4 teacher trainees and 1 director. Under the Town
Code, it is thus an “infensification of use” that was never approved by the Town. The program
also represents a “substantial departire from plans which were the basis of the conditionsl uge
permitl approval ”

Nothing in Hillbrook®s CUP permits the school fo be in the adult education business. The
currenf four trainees and the eventual twelve trainees are all adults being educated by Hillbrook.
The conferences and speaker series to be conducted in conjunction with the Center are all adnlt
education programs. The CUT does not specifically permit any adult education. Therefore such
programming is not allowed.

The program was also started in violation of the Town's Traffic Impact Policy, which siaies that

2. 'The deciding body may approve a project with a traffic impact of five to ninefeen
additional AM. or P.M. pesk bour trips only if it is determined that the benefits of
the project to the Town outweigh the impact of increased traffic and subject to
payment of a traffic mitipation fee.

and
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4. Projects that generate additional traffic of five or more peak hour trips may only
be recommended for approval if the projects henefits to the community override
the traffic impacts as determined by specific sections of the General Plan and/or
any Specific Plan. The deciding body must make specific findings which
demonstrate that the benefit(s) of the project outweigh the impact ini order {o
approve the project,

Planner Jennifer Savage said that this program was not a violation because the four teacher
trainees werc employees; according to Ms. Savage, the school can hire as many employees as it
wants. Ms. Savage did not address the qnestion that was raised as to whether the program
violated (1) the Town Code and (2) the Town’s Traffic Impact Policy. In a follow-up email,
Barbara Dodson asked if the program would still be approved when it eventually reached its
projected full size of 12 full-time “residents” as wellas a director for a program totaling 13
participants and reiferated questions about the program’s legitimacy in regard to the Town Code
and the Town Traffic Impact Policy. Ms Savage never replied.

The discussion of number of participants begs the key question of whether Hillbrook’s CUP
permits the school to be in the adult education business. We hope the Council will address and
resolve this question.

Here is Hillbrook's description of the program.

The Center for Teaching Excellence is an innovative learning institute that raises the level of
teaching quality and education experience for children in both public and private institutions.
The CTE supports the interest of lifelong learning by creating = dynamic environmont that is
commitied to collaborative teaching and teacher development.

The CTE has three main components:

@A resident teaching program that allows university graduates who are bright aspiring
teachers to be paired with master teachers to receive hands on learning.

%Educaﬁon conferences where thought leaders in education collaborate and exchange
ideas on cutting edge practices impacting teaching and educational excellence in Silicon
Valley.

@;“EA speaker series designed to appeal to teachers, pavents and students with a variety of
inferesting topics delivered by a phenomenal and diverse pool of thought leaders in the
educational community-as well as professionals from Silicon Valley's dynatmic academic,
business and non-profit sectors (including select Hilibrook parent superstars).
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Here is a description of a resident teacher:

Our Resident Teachcr Program is a two-year, hands-on teaching sxperiences that
incorporates both theoretical and practical aspecis of teaching. Resident Teachers work
shoulder-to-shoulder with 2 Mentor Teacher, engaging in all agpects of teaching and
school-wide responsibilities. Professional development and a cohesive conrse of study is
provided, along with regular support and coaching, Our emphasis on sollaboration and
co-teaching allows the Resident and Mentor Teacher to make deen inquities into
learning,

All applicants must be college graduates with significant coursework in the Fbera] artg
and sciences, Demonstrated interest in and expesience wurking with children is
desirable, but previous education coursework is not necessaty.

In addition to being concerned with the mumber of trainees and staff involved in this program, we
are conceried by the incorporation of conferences and a spesker series. Given Hillbrook's past
history of generating traffic without considering its impact on the tieighborhood, we are
concerned that the conferences and speaker series will oceur on the Hillbrook campus amnd bring
unknown mumbers of people through our streets, possibly during the evenings and weekends,

Onggaing and Past Violation: Excessive After-School Hosted Sports Events

Before af least 2009, Hillbrock had minimal invelvement ip interschool sports events, Since
2009, Hillbrook has intensified its involvement in such after-school spotts events, Thig
constilites a violation of the following element of the Town Code:

According 1o Hillbrook’s calendat, the school held more than 100 Sports events against other
schools in its gym or on its fields in both academic years 2010-2011and 2011-2012. This was
mote than % of all events in which it played.

To provide some idea of the full extent of afternoon league sports at Hillbrook, see the list below
of home basketball games for January 2012 alone.

JANUARY 174, 4 PM
Home Baskethall 1/4, 5 PM
Games (32) 1/5,3:45 PM
175, 4:45 PM
1/6, 3:45 PM
1/9,3:45 PM
179, 4:45 PM
1/10, 3:45 PM
1/11, 3:45 PM
1/11, 4:45 PM
1/12, 3:45 PM.
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1712, 4:45 PM
1/13, 3:45 PM
1713, 4:45 PM
1/17,3:45PM
1/17, 4:45 PM
1/18, 3:45 PM
1/18, 4:45 PM
1/19, 3:45 PM
1/19, 4:45 PM
1/23,4 PM
123, 5 PM
1124, 4 PM
1/26, 3:45 PM
1/26, 4:45 PM
1/27, 3:45PM.
1/27, 445 PM
1/28 no time given
1/28 no lime given
1/30, 3:45 PM
1730, 4:45FPM
1731, 445 PM

Jaruary 2012 was clearly a very bad month for the neighborhood with 32 home basketbail
games. Many games started at 4:45 or 5 P.M. and likely lasted Jong enough to be considered

nighftime activities.

The situation is only getiing worse. In October 2012 Hillbrock hosted even more home games—
35 This was 72% of the total number of interschool games for the month, On 4 afiernoons, the
school hosted 3 games; on 8 afternoons it hosted 2 games.

Here are the numbers for school year 2012-2013 through February. They show that of the 118
games Hillbrook played with other schools, it ho sted 94--80%. Not only is the mumber of games
hosied on campus by Hillbrook excessive; 50, 100, is the percentage of games within a league.

HILLBROOK AFTER-SCHOOL GAMES: SEPTEMBER-FEBRUARY 2012, 2013

Month Home Games Away Games
September 6 2
October 35 13
November 2 {0
December 11 1
January 20 6
February 20 2
Totals | 94 24
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League events bring visiting team players, other Hillbrook and non-Hilibrook students, Hiflbrook
and visiting team parents, and other onlookets to the Hillbrook campus over and beyond peak
hour traffic. Having so many of these after-school events causes severe disruption and safety
hazards in the neighborhood at the same time neighborhood children are coming home from
school and want to enjoy playing in their own neighborhood, The sports activities also create a
great deal of noise, which disturbs residents, particularly on the Arm Arbor side of the

neighborhood.

It would seem, at the very least, that within a league other schools could host their fair share of
these games.

The 2001 CUP and the discussions surrounding it did not address the issne of weekday afternoon
interschool sports events becanse Hillbrook was not hosting a significant mmmber of such events
at that time. The sheer mumber of after-school sports events ocourring now and during the past
three years is clearly a violation of the Los Gatos Town Code Section 29.20.200-Conditional use
modification because it represents (1) an “intensification of use®; (2) is the commencement of
new activities “with material adverse impact” on the neighborhood; and (3) is a change that is “a
substantial department from plans which were the basis of the conditional nse permit approval.”

Another piece of information that should be part of this discussion is a comparison with a local
school, Fisher Middle School. As we’ve said, in academic year 2011-2012, Hillbrook hosted
approximately 100 of its roughly 130 league sports events (basketball, football, volleyball, cross-
country, ete.). This is 77% of the school’s interschool sports events. In camparison, in the same
time period Fisher Middle School, with its approximately 1,100 students, hosted fewer than 50%
of its interschool sports events (approximately 67 of roughly 139 interschool Sports events).

# of Middle # of Home # of Away Percent of Home
School Students | Garnes Garmes Games
Hilibrook Schoo! | c. 90 c. 100 c. 30 T7%
Fisher Middle ¢ 1,100 ¢. 72 c. 67 48%
School

1t’s easy to see how this kind of activity makes a complete mockery of the traffic caps under
Condition #12. The clear intent of the CUP was to create specific periods during which Hillbrock
students would be dropped off and picked up. The neighborhood would anticipate a large
volume of fraffic—up to 165 vehicles—between 7:30 and 8:30 and then again between 2:30 and
3:45. In all other periods, there would be almost no traffic related to Hillbrook. Obviously these
after-school interschool games create a great deal of traffic outside of peak hours.

Starting in March 2013, Hillbrook stopped listing its after-school games on 2 public calendar.
We arc no longer able to see how extensive Hillbrook’s afterschool sports progtamming is,
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Ongoing and Past Violation. Increase in Number of Hours of Operation Through Activities
Scheduled During Breaks and All Summer

When the 2001 CUP was approved, Hillbrook was open only during weekdays and specified
weekends during the regular school year and for six weeks during the sunomer. Now Hillbrook is
allowing use of its campus for soccer tournaments during winter break and has extended its
summer usage so that it begins as soon as schoo! ends in Fune and continues through the entire
summer. This use constitutes a “commencement of new activitics that could have a material
adverse itpact on the surrounding area” and a “change that is a substantial departure fiom plans
which were the basis of the conditional use permit approval.” It is also an “increase in the
number of hours of operation™ and thus a viclation of Sec. 29,10.215. - Modification of a

nonconforming use.
An indication of Hillbrook’s plans to expand its programming into time periods not in use at the

time of the conditional permit approval is given by its plan last year to hold a conference called
the John Hunter Master Class in mid-August, Town staff told Hillbrook that this adult-education

conference could not be keld on campus.
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Appendix: The Los Gatos General Plan Land Use Policy and Billbrook®s Violations

This table lists land use policies and goals from the General Plan and explains way in which
Hillbrook’s greatly expanded use of its property and the resulting traffic have violated these

policies and goals.
GENERAL PLAN LAND USE HILLBROOK ACTIONS THAT GO
POLICY/GOAL AGAINST THE PCLICY/GOAL

Protect existing residential areas from the
impacts of non-residential development.

(Policy LU-6.1.)

Hillbrook is & nonresidential development in a
solely residential area. Surronnding streets are
already heavily impacted by Hillbrook traffic.
Since 2009, afternoon traffic generated by
Hillbrook’s new afterschool activities has
inundated the neighborhood. We seek the Town's
protection from this increased traffic, which did not
exist in 2001 when the current CUP was adopted,

To preserve, promote, and protect the existing
small-town character and quality of life within
Los Gatos. (Goal LU-1.)

Hillbrook was onee a small country day
school, It now seems intent on becoming a
much Iarger school and major educational
activity center, These goals are NOT consistent
with the small-fown character and quality of
life within Los Gatos.

Alow noni-residential activity in residential
areas only when the character and quality of
the neighborhood can he maintained, (Policy
LU-62)

Hillbrook traffic, particularly in the afternoons,
is disrupting the character of the neighborhood
and compromising quality of life. Dog walkers,
bike riders, and pedestrians no longer fee] safe
or comfortable on local sireets because of the
heavy Hillbrock traffic. Hillbrook traffic
needs o he restricted and reduced to restore the
character and quality of the neighborhood,

Prohibit uses that may lead to the deterioration
of residential neighborhoods, or adversely
impaci the public safety or the residential
character of a regidential neighbothood. (Policy
LU-6.4)

Hillbrook’s intensification of use has already
resulted in significant neighborhood deterioration.
For example, people are already afraid to have their
children walk or bike to school. Neighbors ask that
current conditions be mitigated to make our sirests,

which have no sidewalks and no bike lanes, safe for

neighborhood residents.
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The type, density, and intensity of new land use
shall be consistent with that of the immediate
necighborhood. (Policy LU-6.5.)

The intensity of Hillbrook’s land use fit into
the neighborbood while the school retained its
small couriry day school chamacter. Now that it
has drastically expanded its acfivities, the
property use is no Jonger consistent with the
immediate neighborhood.

Altow development only with adeqnafe
physical infrastructure (e.g. transpartation,
sewers, utilities, ete.) and social services (e.g.
education, public safety, ete.). (Policy LU-4.2.)

Hillbrook currently generales (oo much traffic for
neighborhood streets. All this traffic funnels into
one street. There is NOT “adequate physical
infrastructure™ for the increused traffic that
Hillbrock now gensrates all afternoon. Further, we
have many anecdatal reports of near misscs
hetween cars and biker riders or pedestrians.
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RECEIVED

March 8,2013
’ MAR 112013
TO: Mayer Barbara Spector, Vice-Mayor Steve Leonardis, Council Membersrm
: NOFLO
Pirzynski, Diane McNuit, and Marcia Jensen PLANNING D?V?QE?‘S

FROM: Barbara Dodson for LG CATS (Los Gatans Concerned About Traffic and Safety)
TIMELINE OF EVENTS RELATING TO CUP AND CODE COMPLIANCE ISSUES

The following timeline shows that neighbors around Hillbrook School have reporied many CUP and code
compliance violations since July 29, 2011, Ofthe many violations reported, the Town has recognized only
three and has not actually labeled them violations. The Town has simply told the school that it conld not
hold the following activities on campus: Sants Fe Leadership Center conference, Steve & Kate’s Camy,
John Hunter Master {"Jass,

Hillbrook continnes to claim that the cuzrent CUP allows it to hold the Sanis Fe Leadership Center
conference and the John Honter Master Class on campus, but if moved the events off campus. (Hillbrook’s
veebsite now shows that the school plans to “co-host” & sitnilar conference with Santa Fe Leadership Center
on campus in June. The school also plans & second adult-education conference in June.) Hillbrook continues
fo claim that it did not violate the CUP by having Steve & Kate’s Camp on campus (with its approximately
900 campess) becavse it “partnered” with Steve & Kate’s “to jointly operate a camp” rather than renting or
leasing the campus to them. However, it no longer offers this camp program.

June 29, 2011 Barbara Dodson, Patricia Elliot, and Tom Driscoll meet with Mark Silver to find
out why there is so much traffic on Marchmont Drive. Dr. Silver clains that fewer
than 315 participants are enrolled in surmmer programs und that, therefore, there is
no CUP violation. (The true number later turng ont to be more than 900.) He
indicates that he is unable to conirol the traffic because the parents involved are not
part of the Hillbrook community but that he wilt try to address the problem.

id-july, 2011 Patricia Blliot writes to Mark Silver to point ont that the heavy traffic is contimzing
despite Dr. Silver’s cleims that he will address the sitnation. She also questions the
claim that there are no more than 315 participants in summer programining,

July 15, 2011 Barbara Dodson writes to Greg Larson asking the Town to look &t the problem of
excessive traffic on Marchmont Drive and fo check into whether Hillbrook is
tenting its carnpus to Steve & Kate’s Camps. in violation of the CUP, (She does not
Teceive a response.)

September 16,2011  Barbara Dodson, Patricia Elliot, and Tam Driscol} meet with Sandy Bailey, who
offers advice and information.

Qanuary 2012 Mark Silver hosts a meeting for neighbors to describe the changes Hillbrook witl
be proposing, About 70 neighbors attend. There is general opposition neighbors to
enroliment and iraffic increases. Hillbrook offers no solutions or recommendations
other thar to say that perhaps the Town can take additional traffic mitigation
measures,
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February 11, 2012

February 14, 2012

February 25, 2012

March 22,2012

March 24, 2012

March 28, 2012

March 31, 2012

April 7, 2012

Neighbors submit 10 questions to planncr Jennifer Savage. Questions include
“What does the cwrrent CUP mean?” “What does the CUP condition about
enrollment mean?” The violations projected for summer 2012 below are reported.

¢ Failure to limit summer enrollment to Hillbrock students

s  Third-party use by the Sania Fe Leadership Center, Breakthrough Silicon
Valley, and Playful People Productions

e Planned summer change in the drop-off period from the CUP-specified 7:30-
8:30 to a drop-off time of 9 A M. for most sumumer programs

Questions are also asked about the following:

e Planned Center for Teaching Excellence with its accompanying use of the
Hillbrook campus as 2 conforence center

» Excessive after-school activities that produce high levels of iraffic

v Bxcessive traffic outside of peak periods

«  Apparent failure fo file CUP-required carpool reports between 2007-2011

Jennifer Sevage meets with 6 neighbors. No clear answers to any questions are
provided. Jermifer does not identify auy of the school’s activities as violations.
Tepnifer says she will look for the missing carpool reports.

Barbara Dodson and Joe Sordi meet with Mayor Steve Rice during a Meet the
Mayor session to discuss the Hillbrook problem, Mayor Rice introduces the idea of
“de novo,” that neighbors can write their own version of the modificd CUP.

Barbara Dodson sends Jennifer Savage the article from Inside Los Gatos by
Pafricia Elliot titled “Hillbrook Is Violating Its Current CUP.” The arlicle is an
extensive discussion nmamerous activities Identified as violations.

Glenda Burrows and other neighbors meet with Mayor Steve Rice duting a Meet
the Mayor session fo discuss the Hillbrook problem.

Jennifer Savage notifics Barbare Dodson and Patricia Elliot that the Santa Fe
Leadership Center conference and Steve & Kate’s Camp will not be permitted on
the Hillbrook campus for surnmer 2012,

Barbara Dodson sends Jennifer Savage an email detailing (1) her understanding of
what a CUP docs; (2) informetion from the Town Code about conditional use
permits and conditional use modification; (3) explanations of why Brealthrough
Silicon Valley and Hillbrook®s other summer programs are violations of
Hillbrock®s CUP.

Barbara Dodson notifies Jennifer Savage that Hillbrook continues to advertise the
Santa Fe Leadership Center conference even though the Town has tcld the school

Timeline of Events Relating fo Relating to CUP and Code Compliance Issnes: Hillbrook School 2



Aptil 20, 2012

April 2012

April 24, 2012

April 27, 2012

May 4, 2012

May 4, 2012

May 25, 2012

June 4, 2012

that the conference cannot be held on campus. Ms, Dodson provides docamentation
showing why two other programs—the Joha Hunter Master Class and the Center
for Teaching Excellence--violate Hillbrook®s CUP.

Barbara Dodson reports additional CUP violations to Jennifer Savage—SASO
High School Prep and Way to Go Foundation, Inc./Stage Kids California, and she
repotis Playful People Productions again.

Neighbors submit a detailed, 9-page chart summarizing past and present CUP and
Code Compliance complaints against Hillbrook School to Town staff,

Barbara Dodson makes & specific CUP complaint about excessive afternvon spotts,
(No response is ever received.)

Barbara Dodson, Glenda Burrows, and other neighbors meet with Mayor Steve
Rice during a Meet the Mayor session to discuss the Hillbrook problem. Neighbors
review the chart of Hillbrook violations with Mayor Rice. Mayor Rice asks for a
“soft” version to send to Town Manager Greg Larson. (Greg Larson had already
been sent the chart, but Mayor Rice says that he will persooally resend it.) Barbara
Dodson sends a “soft” version of the chart that evening.

Neighhors meet with Jennifer Savage, using the chart as a basis for discussion. M.
Savage identifies the following actlvities as third-party uses and, thus, CUP
violations: Saso High School Prep, Breakthrough Silicon Valley, Steve & Kate’s
Camp, Way to Go Foundation/Stage Kids of California Theater Camp, Playful
Peaple Productions, Santa Fe Leadership Certer conference, John Hunter Master
Class. Ms. Savage says that a formal letter to Hillbrook stating that these activities
are violations will be issned within a week.

Greg Larson writes to Steve Rice ahout Hillbrook’s summer program. He says he
will have the formal letter written by the following week. His letter includes the
statement that he “will annotate the chart provided as to the violations which are
being enforced and those which are pending further application review.” This has
never been done. No annotated chart has ever been received.

Barbara Dodson tells Steve Rice about what Yennifer Savage has said about third-
party usc, but reports that no formal letter has been written. She asks Mayor Rice to
encourage (reg T.arson to have the formal letter written,

The Town finally issues a formal letter about Hillbrook®s sinmner programs, If tells
Hillbrook it caanot hold the Santa Fe Leadership Center conference or the John
Hunter Master Cless on campus unless it provides documentation giving causc why
such programs are permitted. (No documentation is ever provided.) Tt aliows
Breakthrough Silicon Valley. It fails to include any reference to two of the third-

Timeline of Events Relating to Releting to CUP and Code Compliance Issues: Hillbrook School 3



June 6, 2012

June 7,2012

June 11, 2012

(probably June 2012)

Yuly 12, 2012

August 14,2012

Angnst 14,2012

Angust 17,2012

party programs listed in the chart and scheduled for the summer—Way to Go
Foundation/Stage Kids of California Theater Camp and Playful People
Productions—aor to the other summer camp programs.

Hillbrook insists that the Santa Fe Leadership Center conference and the John
Flumter Master Class are both permitted under the CUP, but agrees 1o hold the
events off campus.

Neighbors mest with Greg Larson and object to the June 4 ruling. Jennifer Savage
claims that neighbors “misheard” her during the May 4 meeting when she
identified numerous programs, including Breakthrough Silicon Valley, as
viglations.

Patricia Elliot writes to Greg Larson reviewing the June 7 meeting and objecting
strongly to: (1) the Town’s allowing summer campus use by Breakthrough Silicon
Valley; and (2) the Town's apparent support for a redefinition of enroliment to
mean that changes can be made in the enrollment roster from period to period. (She
does not receive a response.)

Neighbors, school officials, and representatives from Nelson\Nygaard traffic
consultants meet to review the draft Traffic Demand Management (TDM) plan.
Neighbors request an advance copy, but the school refuses to give this out.

A facilitated discussion led by Attorney Matk Strombotne is held between
neighbors and representatives from Hillbraok School (Mark Silver, Chuck
Hammets, Christine Kennedy) to address summer issues. There is discussion of
summer issues, and during brainstorming Mr. Strombotoe lists 9 ways in which
Hillbrook could meet neighbors’ requests. He asks the school to coms up with a
plan to respond to neighbors” isstes.

Patricia Elliot has a telephone comversation with Jennifer Savage to ask about the
status of code compliance complainis. Ms Savage cxpresses surprise af the question
becanse she believes all issues have been resolved. She says that staff had
determined that there were “enrrently no existing violations.”

Greg Larson suggests additional facilitated discussions. Neighbors and the school
would have to share the cost of such discussions with the Town.

Mark Silver responds to the suggestions made at the July 12 facilitated meeting, He
fails to provide a plan as requested by Mark Strombotne and fails to agree to any of
the 9 suggestions. He says that he is not “comfortable agreeing to specific terms
about summer usage in isolation of the broader conversation about the revised CUP
(i.e., inchusive of regular session school usage.)” This reflects Chuck Hammer’s
comment during the facilitated discussion that the school would rather “teke its

Timeline of Events Relating to Relating to CUP and Code Compliance Issues: Hillbrook School 4



Bnd of Angust 2012

August 2012

September 2012

September 2012

September 14, 2012

September 20, 2012

September 20, 2012

QOctober 18, 2012

October 19, 25, 2012

Timeline of Evenis Relating to Relating to CUP and Code Conpliance Issues: Hillbrook Schaol

chances” with Town Council rather than agres to any summer arrangements
requested by neighbors,

Neighbors decline Grog Larsan’s suggestion for mors facilitated discussions
becausc (1) the first discussion has turned out to be so unfruitfil; and (2) it does not
seem worthwhile to raise money to support talks that are unlikely to be productive,

Neighbors find out that the final NelsonNygaard Traffic Demand Management
(TDM) plan is about to be releascd. Since neighbors were told at the fiest meeting
that there would be more discussion before the plan js finalized, neighbors ask for a
meefing with school officials and Nelson\WNygaard representatives,

Neighbors, school officials, and Nelson'Nygaard representatives mect about the
Traffic Demand Management (TDM) plau.

Sandy Bailoy notifies Barbara Dodson and Patricia Elliot in writing that Hillbrook
has no outstanding violations.

Hillbrook’s final Traffic Demand Management (TDDM) Plan is released.

Hillbrook submits a revised Letter of Tustification for Medification of Conditional
Use Permit.

Hillbrook submits a response to the Town’s Planning Comments from Aupust 15,
2012, The response includes 13 Draft Conditfons, The Draft Conditions are
diffetent from the conditions in the Letter of Yustification submitted on the same
day, With several of the conditions, Hiflbrook is clearly aiming to “legalize” its
current violations. For examplo, Draft Conditions ask for permission to (1} rent and
leawe the facility; (2) increase nighttime activities o that there would be an
unlimited tumber with fewer than 25 participants; and {3) redefine “enroflment.”

Barbara Dodson has an impromptu desk meeting wiih Jennifer Savage. She agks
which of the conditions, those in the Letter of Justification ot those in the Response
to Planning Comments, will be recommended hy staff. Ms Savape says that there
will be a mix and that neighbors will see what is recommended when the staff
report comes oul.

Barhara Dodson, through email, tries to getn clear understanding froin Jenmifer
Savage of which conditions—those in the Letier of Justification or those in the
Response to Planning Comments—will be recommended by staff. Ms, Savage doss
not give a clear response.



November 2012

November 2012

December 2012

February 6, 2013

Yebrnary 12,2013

End of February 2013

Barbara Dodson submits 2 code compliance complaint through the online form to
the Code Compliance Officer abont excessive afternoon traffic generated by
Hillbrook School. (She never receives a response.)

A Planning Commission meeting is scheduled for November 14 but then canceled
because the MIND is not ready.

A Planning Commigsion meeting is scheduled for December 12 but then
“sontinued to a date uncertain” becanse staff needs more time to address
environmental concerns raised in response fo the Initial Study.

Rarbara Dodson resubmits a code compliance complaint through the online form to
the Code Compliance Officer about excessive afternaon traffic gencrated by
Hitlbrook School. She gopies the complaint to Jennifer Savage. (She never receives
a response from either the Code Compliance Officer or Jennifer Savage as to
whether the Town will address the complaint.)

Barbara Dodson is informed that Hillbrook-related CUP and code compliance
issues are tentatively scheduled to be on the Town Council agenda for March 4,
2013. The item is later moved to the agenda for March 18, 2013.

Barbara Dodson submits two more code compliance complaints: (1) Hillbrook is
scheduling events during breaks, including winter break; and (2) Hillbrook plans an
adult education conference—iPads Schools 2.0—for June 2013, to be held on
CAMpuS.

Timeline of Bvents Relating to Relating to CUP and Code Compliance Issues; Hillbrook School ]



RECEIVED
TO: Los Gatos Town Council

FROM: Barbara Dodson | MAR 112013
Date: February 22,2013 TOWN OF LOS
PLANNING DIVIsON

SUBJECT: WHAT A CONDITIONAL USE PERMIT DOES AND DOES NOT ALLOW

Hillbrook lawyers in their June 4, 2012 letter to Town lawyer Judith Propp contend that “Use
permits axe genesally congidered to be inclusionery—all activities considersd to be incidental to
the use expressly allowed by the use permii ave themselves allowed in the ahsence of a specific
exclusion or-prohibition in the use permit itself. (Halaco Englneering Co. v. Smih Cemtral Coast
Regional Com. (1986) 42 Cal.3d52.71...)

Based on meterial in The Planner’s Training Series: The Cenditional Use Permit (published by
the State of California and used to train planners throughout California), Neighbors strongly
disagree with the Hillbrook lawyers® assertions. According to these materials, “(t)he conditions
which are imposed on a conditional use permit mwust be expressly attached to the permit and
cannot be implied. (Pacifica Homeowners' Association v. Wesley Palms Retirement Comnumity
(1986) 178 Cal.App.3d 1147).” (Source: The Planner’s Training Series: The Conditional Use
Penmit. http://ceres.ca.gov/plapningfeup/condition.htm#conditions _anchor)

These materials forther state the following:

e “(t}he approval of a condifional use permit is an administrative, quasi-judicial act. It is
noi a change of zone, but rather & projec ific ¢ in the uses allowed on a
specific properiy. ...” .

e “(g)s a rule, conditional nse permiis do not authorize uses that the zoning ordinasce does
not authorize, nor uses not cxpressly anthorized by thefpermit. The conditional use
permit inctudes conditions which limit the applicant's ority to use the property.
{Sports Arena Properties, Fc. v. City of San Diego (15135) 40 C.34 808). «

& “(to) obtain a use permit, the applicant must generally show that the contemplated use is
compatible with the policies in terrns of the zoning brdinances, and that sych use would
be essential or desirable to the public convenience or welfare, and will not impair the
integyity and character of the'zvnsd district or be defrimenta! to the public health, safety,

morals or welfare” (O'Hagenjv. Beard of Zoning Adjustment (1971} 19 Cal.App.3d 151).
Source for all quotations: hitp://ceresica.gov/planning/oup/condition. htmdfconditions anchor
|

i
Clearly, Hillbrook plans to use the incidental nse argnment to generate an ever-increasing
number of activities on its campus. This iz made clear in the draft performance standard the
school wants to have included in the revised CUP. (This appears at the end of the school's Tuly
26, 2012 letier to Jennifer Savage titled “Re: Response to Planning Comments—February 15,
.2012)

2.1JSE. Approved uses are those associated with private schools for students
from kindergarten through 8™ grade, including but not Himited to regular
gession and summer session curticulum, after-school sports, drama and other
student activities, festivals, dances and similar activities for the student

Whiat a Condifional Use Permit Does and Does Not Allow
1




population, educational opportunities for parcnts of current students which are
open to other interested parents, educational opportunities for current Taculty

which are open to other educators, and all other uses typically incidental o the
operation of a private school for studenis from kindergarten through gl grade.

Hillbrook’s location, deep inside 8 residential neighbor with only one narrow, dead-end access
road in and out, makes incidental uses that may be appropnate to other private schools
completely inappropriate to Hillbrook. Other schools not similerly located are likely not to have
{he taffic-impasted location that Hillbrock lias and therefore should not be referenced as
examples of appropriate school uses.

What a Conditional Use Permit Doss and Does Not Allow
2
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March 4, 2013

TO: Mayor Barbara Spector, Vice-Mayor Steve Leonardis, Council Menmbers Joe Plerynksi,

MoNutt, and Marcia Jensen WCE‘VED

FROM: Barbara Dodson for .G CATS (Los Gatans Cancerned About Traffic and Safety)  MAR 11 2013

SUBJECT: Lack of Effectiveness of the Hillhrook Traffic Mitigation Plan TOWN OF LOS GATOS
PLANNING DIVISION

Hiiforovk School instituied a traffic mifigation program in September 2012. The school now claims that it
has dramatically reduced traffic. We challenge this claim. In fact, traffic in the neighborhood around
Hillbrook School hias actually increased.

The Nelvon\Nveaard December Stady Gives a False Picture

To support its claim that it has rednced traffic, Hillbrook had teaffic consultaits NelsonWNygaard do a
traffic count enalysis. In their analysis dated December 3, 2012, these consultants sapported their
contention that Hillbrook has reduced its traffic by using a limited amonnt of data, If they had used data
that was truly representative of Hillbrook’s total traffic, their conclusion would necessarily have been
very dilferent,

The data was too narrow.,.

e Connis. The study provides counts only of vehicles exiting Hillbrook during the peak periods (defined
in the current CUP as 7:30-8:30 AM and 2:30-3:45 PM)

To provide a true picture of Hillbrook teaffic, coimts and analysis should also be provided for 1)
entering peak period traffic; (2) total peak period traffic—entering + exiting; (3) total daily (24-hour)
traffic. Counts should not be restricted only to those times dictated by the crurent CUP. Counts ghould
be taken of vehicles entering during peak periods as well and analysis done on total peak period traffic,
not just of exiting traffic. Total counts should also be taken of vehicles entering and exiting during the
entire day.

» Comparisons. The study provides comparisons only for exiting peak period traffic.

Hisiorical counts of Hilthrook traffic are available for both entering and exiting peak period traffic.
NelsonWNygaard should not have timited ttself to comparing only exiting peak period counts to six-year
historical averages. To create an accurate and complete picture, it should also have compared (1) enrrent
peak period aatering traffic o historical averages; and (2) onrrent total peak period traffic fo historical
averages. Furthermoro, Nelson\Nygaard should have conducted counts of total daily traffic and compared
these to available total daily traffic numbers from the 2011 traffic study and other sources,

Without those complete counts and & more complete analysis, the NeisonWygaard analysis is much too
restrictive in its scope.

Thoe study is not inclusive enough...

The traffic mitigations recommended by Nelson\Nygaard in the Final TDM Plan dated September 12,
2012 included steps that cannot be measured by car counts. It recommended (1) expanded car pooling; (2)
cxpanded bus ridesship; (3) and increased walking and bike riding. Frformation about ihe snccess of

Effectiveness of Hillbrook T1affic Mitigation from Segitember 2012 fhrough March 1, 2013 1




these measures should be included in any study of the success of traffic mitigation metheds. The
Nelson\Nygaard study should have answered these guestions:

Carpools. How many students are involved in carpools? What is the total number of cars that take part in
carpoaling?

Buses. How many etudents ride the bus fo school in the morning? How many sindents use the mid-
afternoon bus? How many students use the late-afternoon bus? What verification is thers of the accuracy
of these numbers?

Walkers/bikers. How many studénts walk or bike ta school evety day?

Neighbors have noted that the number of students whao walk to or from schoal is in the low
single digits and that virfually no students ride bikes to school. Any effort on Hillbrook’s
part to encourage walkers and bikers should be deemed a failure unless Hilfbrook can
provide verifiable numbers that prove the contrary.

Hillbrool’s Traffic Mitipation Efforts Have Not Worked

Traffic counts done by neighbors in Octaber 2012 and again in January 2013 demonstrate clearly that, if
anything, Hillbrook traffic has increased since September 2012 when traffic mitigation efforts began.
Daily traffic in the months of Fanvary-March 2013 was higher than in any previous period for which fhere
are counts.

Here are some numbers:
Spring 2011; Average Daily Traffic (TTKM study) 380
Spring 2012: Average Daily Traffic in spring 2012 (Campbell engineer) 1017
Pall 2012, winter 2013: Average Daily Traffic (Marchmont Neighbors) 1029
Conclusion:

o Traffic was higher than ever during school year 2012/2013 despite traffic mitigation measures.

Here are the data on which the averages are based. The blue tables show numbers for before the
implementation of traffic mitigation measures. The brown table shows numbefs for after the
implementation of traffic mifigation measures. Note how the numbers in the brown table are generaily
higher than the numbers in the blue tables.

2011, 2012 : BEFORE NELSON\NYGAARD TDM MEASU RES IN EFFECT

Effectiveness of Hillbrook Traffic Mitigation from September 2012 throngh March 1, 2013 2



The Nelson\WNygaard TDM measures as implemented by Hilibrook have had no effect on Hillbrook’s
overall trafiie. Hillbrook is able to claim that it has reduced peak petiod traffio, but a close fock at overall
iraffic, particularly afternoon traffic, shows that Hillbrook has simply spread its traffic so that traffic is
heavy for far longer periods than ever before. The table below shows how aficrnoon traffic has been

spread ont,
AFTERNOON TRAFFIC: COMPARING “PEAK PERTOD” AND POST-PEAK PERIOD
TRA¥FIC

JANUARY | January January 14, January 15, January 24, January 25,
10, 2013: | 2013; 2013: 2013 2013:
Enter/Exit | FEoter/Bxit Enter/Exit Enter/Exit Enter/Bxit
(Total) {Total) {Total) (Total) | (Total)

2:30-3:45 1521129 144/115 (259) | 148/121 (269) 1617137 (298) 166/151 G117

(CUP peak | (281)

periad)

3:45-6:00 108/174 96/179 (275) 971158 (255) T0/130 (200) 87/118 (205)
(282)

TOTALS 260/303 240/254 (534) | 2457279 (524) 231/267 (498) 253/269 (522)

FOR (563)

P.M.

PERIOD

Effectiveness of Hillbrook Traffic Mitigation from September 2012 through March 1, 2013
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2/12/2013 | 2/26/2013
FEBRUARY, | Enter/Exit{ | Enter/ Exit 3/1/2013
MARCH Total) (Total) Enter/Exit(Total)
2:30-3:45
(CUP peak 135/100
period) (235) 134/114(248) | 155/135 (290}
150/185
3:45-6:00 (335) 90/148 (238) {128/192 (320)
TOTALS FOR. | 2857285
PM PERIOD | (570) 2241262 (486) | 2837327 (610)

Effectivensss of Hillbrook Traffic Mitigation from September 2012 through March 1, 2013
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21272013 | 2/26/2013
FEBRUARY, | Enter/Exii( | Enter/ Exit 3/1/2013
MARCH | Total) (Total) Enter/Exit(Total)
2:30-3:45
(CUP peak 1357100
iod) {235) 134/114(248) | 155/135 (290)
1507185
3:45-6:00 -1 (335) 90/148 (238) | 128/192 (320)
TOTALS FOR | 285/285
PM PERIOD (570) 224/262 (486) | 283/327 (610)

Just as an aside, Dr. Mark Silver claims traffic has decreased steadily since 2001. This is niot the cage,
Traffic did NOT deceeaso in 2002 after the 2001 CTIP &

and other traffic mitigation mmeasures.

espite Hillbrook’s promises to inorease carpooling



RECEIVED

March 8, 2013 MAR 112013

TO: Mayor Barbara Specfor, Vice-Mayor Steve Leonardis, Counejl Members J&%’W N OF LOS GATOS
r‘ il
Pirzynski, Diane MeNutt, and Marcia Jensen USRI

FROM: Barhara Dodson for LG CATS (Los Gatans Concerned About Traffic and Safety)
SUBJECT: Enails, Letters, and Opinion Pieces Relating to Hillbrook CUP Violations

At aur very first meeting with planner Tennifer Savage on February 14, 2012, neighbors tried to geta
clear understanding of how the Town interpreted the Conditional Use Permit (CUP). (See the email
exchange dated February 13, 2012.) It was clear from the start that Hillbrook School was twisting and
reshaping the CUP to allow itself a much more major use of its campus than had ever occurred before. Ms
Savage rofused fo provide definitions for such things as “sindent,” “enroliment,” and what a CUP actually
is. From the very start, neighbors were left on their own to interpret the CUP and try to control
Hillbrook’s ever-increasing violations of its CUP.

The attached letters, emails, and opinion pieces say many of the same things that are said in the
docoment titled “Hillbrook Scheol Conditional Use permit and Town Code Violations:
Ongoing and Past.” By providing these documents, 1 am not offering new information but
rather am simply {rying to show how the Town has failed in its responsibility to address our
concerns. For almost two voars, we have carefully supported our clais that Hiltbrook has
violated its CUP; we have used references to the Town Code and o statements made in 2000-
2001 showing the intent of CUP conditions. But the Town, in its responses, has failed to
explain why our arguments are not legitimate and has simply made blanket stalements to the
effect that there are no outstanding viclations.

Pve boldfaced emails and other items that T hope you will take the time to read.

Thore has never been any correspondence from the Town describing acfions or judgments
in response to complaints about these specific current, ongeing CUP violation complaints:

« Exocessive afterschool sports programming

o  iPads Schools 2.0: Now What?-—an adult education conference scheduled for June
2013

¢ Afterschool activities ope to non-Hillbrook students and adults

o Weekend use of the campus

¢ Way to Go Foundation/Stage Kids California. Third-party use of the campus. (This was
on the schedule for summer 2013, but as of today it has been removed. We do not
know whether or not Hilibrook still plans to hold this program this summer.)

e Playful People Productions. Third-party use of the campus. (This wes on the schedule
for summer 2013, but as of today it has been removed. We do not know whether or not
Hifllhrook still plans to hold this program this summer.)

s 3-day soccer tournamets during winter break

e More than 10 nighttime activities per year

List of Emailg, Letters, and Opinions Pieces Relating to Hillbrook CUP Violations 1



There has been correspondence from the Town about actions on these CUP violation complaints:

The Santa Fo Leadership Conter conference, held in summer 2011 on campus and held
in summer 2012 off campus as a result of & Town ruling

The John Hanfer Master Class, scheduled for summer 2012 on campus and moved off
campus as a result of a Town roling

Breakthrough Silicon Valley. Staff permitted this activity. No response was ever given
to nejghbors’ protest and to evidence that this activity represented a CUP and Town
Code viotation.

Center for Teaching Excellence. In an cmail, or planner said that the Center was all
right because it had only 4 participants and that these people were considered
employees. Howover, when I asked if the Center would still be all right if it had 13
participants, T received no response. The key issue of the school providing adul
education was not addressed.

Here is & list of the lettors, opinion pieces, and other information that are attached.

Juae 30, 2011 Letter to Mark Silver from Patricia Elliot about the strmer traffic
sitnation
July 2,2011 Letter to Patricia Elliot from Mark Silver responding to her letter.

Mark Silver claims summer attendance is 250. He later admits (in
Jenuary 2013) that there were more than 900 campers in Steve &
Kate’s canmip alone,

July 15,2011 Letter fo Greg Larson from Barbara Dodson about CUP violations in

summer 2011 (There was no response.)

Juty, 2611 Letter to Mark Sitver from Patricia Elfiot about continuing CUP

violations, focus on summer 2011

Seplember 16,2011 * Notes from a meeting between neighbors and Sandy Baily

February 11, 13,2012  Email between Barbata Dodson znd Jennifer Savage with questions for

a February 14, 2012 mesting

February 14, 2012 Notes from the February 14 meetlng betvween neighbors and
planner Jemnifer Savage

March 16, 2012 Email from Barbars Dodeon to Jennifer Savage providing suppart for

the CUP violafion complaints abont the Sania Fe Leadership Center
conference then schednled for summer 2012 and about Breakthrough
Silicon Valley program, also scheduled for summer 2012

List of Emails, Letters, end Opinions Pieces Relating 1o Hillbrook CUP Violations



March 240, 2012

March 29, 2012

March 31,2012

April7, 11,2012

April 9,2012

April 20,2012

April 24, 2012

Opinion Article by Pairicia Elliott in Inside Los Gatos: “Hillbrook
School Is Vielating Iis Current CUP” (includes comments from
readers)

Email from Barbara Dodson to Mayor Steve Rice about summer
programming

FEmail from Barbara Dodson to Jennifer Savage about summer
programming and ways in which it violates the Hillbraok CUP

Fmail exchange betwesn Barbara Dodson and Jennifer Savage

" pontaining a complaint about the John Huster Master Class and the

Center for Teaching Excellence as violations of the CUP and the Town
Code

Opinion Letter in the Los Gatos Weekly-Times from Cindy Vindasius:
“[Tillbrook School Ts Vielating Iis CUP Each Summer”

Email to Jennifer Savage from Barbara Dodson identifying/
reidentifying 3 CUP violations/code compliance issues: Saso High
School Prep, Way to Go Foundation Inc./Stage Kids California, and
Playful People Productions

Email to Jennifer Savage fom Barbara Dodson about excessive after-
school hosted sports events as a CUP/Towa Code violation

May 4, 5, and 25, 2012 Emnil correspondence hetween Barbara Dodson, Steve Rice, and

June 4, 2012

June 5, 2012

June 11,2012

Greg Larson about violations identified on the chart. Greg Larson

says that he will use the chart as a checldist; he says he will

“annotate the chart provided as to the violations which are being
enforced and those which are pending farther application review.”
Neighbors never see or hear about an annotated chart.

Letter from Jeanifer Savage to Mark Silver abont permitted and non-
permitted summer programming

Email from Patricia Elliott to Greg Larson requesting a meeting about
summer programming for summer 2012 (Greg Larson had not
previonsly met with neighbors despite repeated requests from

neighbors for a meeting.)

Letter from Patricia Elliott to Greg Larson yeviewing the June 7,
2012 meeting between neighbors and Greg Larson and objecting fo
decisions made about programming for summer 2012 (No response
was evei received.)

List of Emails, Letters, and Opinions Pieces Relating to Hillbrook CUP Violations



August 14,2012

August 14, 2012

August 17, 2012

September 5, 2012

Qctober 2, 2012

Febroary 6, 2013

March 2,4, 7

Notea on a {elephone conversation between Jennifer Savage and
Patricia Elliot in which Ms Savage says there are no outsfanding
violations

Greg Larson suggests additional facilitated discussions to be paid
partially by the Town and partially by participants (By September,
neightors have declined becanse of Flillbrook’s failure to respond
positively to any suggestions made during the first facilitated
discussion. )

Response from Mark Silver te mediation facilitator Mark
Strombotne’s request that Hillbrook come up with a respomse tn
{deas for resolving summer probiems (The mediation was beld on
July 12, 2012)

Opinicn piece in the Los Gatos Weekly-Times by Sue Jamieson:
“Hillbrook School Neighbars Want Town to Listen”

Opinion piece in the Los Gatos Weekly-Times by Joe Sordi:
“Hillbrook Is in Violation of Tts Use Permit”

Code compliance complaint about excessive aflernoon sports/games
forwarded by Barbara Dodson to Jennifer Savage

Bmail exchango between Barbars Dodson and Jennifer Savage,
Barbara Dodsom tries to make sure that four reported violations will be
on the Town Council agenda: Way to Go Foundation/Stagekids:
Playfisl People Productions; 3-day soccer tournaments during winter
break; adult education conference/iPads 2,0-What Next?

List of Emails, Letters, and Opinions Pieces Relating to Hillbrook CUP Violaticns
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% Patricia Elliof 269 Marchmont Drive Tel: 408.523.6634
Los Gatos, CA 95032 Fax: 408.3584494

"Email: Elictlav(@mail.com

June 30,2011
Via email and regular mozil

Dr. tvark Silver, Ph.D.
Hesd of Sehool
Hitlbrook School

300 Marchmont Drive
Los Gatos, CA 95032

Dear Dr. Silver:
Thank you for mesting with Tom Driscoll, Barbara Dodson and me on June 290,

In addition to reguesting information sbout Hillbrook's proposed expansion plan, my neighbors mad 1 expressed
our significant cancems regerding the recent dramatic mcrease In waffic as a vesuli of the new Hiltbrook stmmer
programs. These rew summer activities have had a materinl adverse impact on the neighbothood, represeat a
substantial departure from plans which were the basia of the Conditionat Use Permit approval and amount @ au
infensification of use which requires a maodification of Hillbroole’s Conditional Use Permit.

T inplementing these tiew prograns, Hillbrook blatanily disreparded the restrictions fn its CUP and failed io
corsider the substantial vepative impact of its actions on the neighborhood. Your response that there is nothing
Hiltbroak can do this summer 1 rectify the situation is irresponsible and wholly usacceptable.

To teiterate otr concems, since 1 moved Marchmomt Drive in Jaly 1995, the sunamers have sliowed the
neighbors & welcome and well-deserved respite to the noise, pollution and uasafe iraffic conditions caused by the
Hiltbrook School waffic. To years past, the Hillhrook suramier programs, it any, have been quite smali and have
had iminimal impact on the neighborkood.

However this yeat, without prior actice ot consuliarion with gelghbors, Hillbrack implamented &t least three new
sunimer piograms, all of which violate Hillbroclc's CUI In several respects.

In ouw meeting, you acknowledged that Hillbrook is currantly at its enrollment capacity af 315, However, you also
gcknowiedeed thet beginning in June 2011, Hillbrook added approximately 250 additional students over aud
ahove the currently enrolled 315, The enroltment cap has always meant 315 dving the schion] year nat 313, plos
another Jarge groap io the swnmer. The enroliment of the additional smdents violates the CUP.

Further, the schedule for the summer programs slso imposes an undue burden on the nefghborhood and viclaies
batls the Jelter and the sphit of the CUP. The traffic burden as defined by the CUP is o be limited to the moming
hows of 7:30 am8:30 am and the aftemoon hours of 2:30 pm. w 3:45 pm.  The schedule Hilhrook has
implemented far its sammer programs imposes an undue traffic burden on the neighhorhood for most of the day.

According to Hillbrook's web site, diops of'is at 7:50 a.n. for “Stave and Kare's camp and Extended Care” and at
200 am. for “Hiflbrook camps.” However, you also stated that parents may drop off and pick up campers at



Dr. Mark Silver, Ph.D,
Time 30,2011
Page Two

anytime, Pick up times sre described as 300 pan. for “Hillbrook camps” and 6:00 p.m. for “Steve and Kate's
camp andenended Care” According to the web site, “Sieve and Kate's Camp™ operates from June 13th to
August 39%,

On June 30, 2011, I counted a steady sweam of vehicles going to and from Hillbrook begining at 7:00 a.m. and
continuing beyond 10:00 am. From 7:00 am. to 8:00 am., I counted 53 vehicles poing np the hill and entering
the Hilfbrosk lot. 92 vehicles and two large busses entersd Hillbrook fom 8:00 .. to 3:00 am. Beiveen 9:00
a.m, and 10;00 a.1n., another 78 vehioles entered Hillbrook. Although 1 srapped counting st 10:00 a.m,, the tuaffic
confinues as J write. In the three how: period from 7:00 am. to 10;00 am. today, 223 vehicles went wp to
Hillbroak and 161 came down again. There is no doubt ther at least by 10:30 a.m., Hilibrook far exceaded the 165
vehicle morming traffic eap. Again, this clemdy vialates the CUP's maffic restrictions.

Further. the CUP obligates Hillbrook to maintain and promiote a carpoaling program for their saxdents. You sted
in our meeting thet there is no earpooling progrem In place for these additional 250 sndents. You explained that
carpooling is ot fasible becavse the siudents are permitted o come at fexible times and because sinea thess are
not “Hifibrook families.” you do not feel you can control or dictate thae these sidents carpool.  Hilllmook eannot
simply choosz fo ignore the requirements of the CUP.

Finally, the Hillhrook web site deseribes another suthmer progsam that directly violawes the CUP.  Hilibrook hae

leased or rented the facility to a third party, Sauta Fe Leadership Center, for a program for ga additional
40 adulf studenis 1o take place from Sunday, July 10 o Thursday, July 14%, The Santa Fe Leadership Center
program violates hoth the no lease or rental restriction and the Weckend activity restrictions in the CUP,

Please be advised thar T wilt be fiting a complaint against Hillbrook for these violations of its CLIP and cequest that
Hillbroolc immediately cense the unauthorized activities.

Sinceraly,

Patrizia Elfiot

Ces Town Manager, Town of Las Gatos
Code Compliance Qfficer, Town of Los Gatos



Patricia Elliot

Terom: wark Siver mstver@hiiibroak.org]
Sant Saturday, July 02, 2014 10:36 AM
To: Patricia Eiliot
Subject: Respongding to your letter of June 30

Dear Patricia,

Tt was a pleasure (o meei you, Tom and Barbara earlier this week. Thank you for taking the time o come in to
the school and meet with me, Chuck Hammers, and Mary Babbift in person.

One of nty goals during my fivst two yeas at the school has been 10 increase our commutiications with our
neighbors, and T think we have inade some rcal progress. The gommunication about OUr SUIMEs programs,
however, clearly did not meet your expeciafions or ours. While we shared news about the offerings we had on
catapus in a letier this spring, | recognize that we did not make it clear that we hoped the programming would
be more popular this year. We apologize for our fFajiure to communicate that effectively. )

Hillbrook has = Jong history of summer camps, and year after year, one of our top requesis from parents is good
summer programniing. Owr programs fox the past few summers, however, have vot been egpecially popular and
we have had relatively jow attendance. Each year we iry gomething different to try to please our parents and
students. This year, we chose 10 work with Steve & Kate's Camp in Tunning our SUMINE: Progran, and as you
are well aware, it has turned out 1o he very popular.

s we explained during our meeting, we are definitely focused ont meeting the fraffic counts from 7:30 -8:30 am
and 2:30 — 3:45 pi a8 articulated in our CUP. We are also copmmitted to sending a strong message to famities
about the Importance of oheying traffic laws and driving safely through the peighborbood.

I should also clarify our stmnmer attendance. Ouy summer schoal attendance of 250 is not in addition to the 315.
The regular.school attendees had their last day on Tune 7th and the surmer programs started June 13th, thus we
remain in compliance with the enrollment cap a3 putlined in the CUP.

Following our meeting, I sat down with the Steve & Kate's camp coordinator and we discussed how we can
address some of the concems you raised during the meeting and also in your. ictter. At this point, we are taldng
the following steps:

» We will be c-mailing all sumroct camp parenfs to remind them of the 15 mph speed limit ot upper
Marchmont snd 23 mph speed limit on jower Marchmont. In addition, we will be haviug a staff member in the
street o few tines each weelk in order to remind people of the need 10 slow down and obey traffic rules.

s o our e-mail to sumuaer £amp parents, we Wil also be encouraging thera 1o carpool to camp, We will also
offer to help them coordinate carpool groups. The Director of Steve & ate's will also encourage siaff membezs

to carpool.

o We have asked the Town of Los Gatos to place the radar speed sign on Marchnont, a5 well as asking police
officers to patrol the area looking for speed and traffic iaw violators.

" In terms of your conferns about the Santa Fe Leadership Center, I want to make it clear that we are not leasing
or renting the facility o this non-profit group. Several of our senior administrative team members are
participating -1 the conference and I will be one of the co-leaders of the conference (I am a member of the

1



SFLC advisory board). The opening event on Sunday evening will not be held on campns.

—Again, thank you for meeting with me on Wednesday, Thark you also for notifying me of your plans to address
our concerns w1t_h the Town of Log Gatos. A constant goal throughout the 73 year history of Hillbrook School
is to be a good neighbor © the surrounding community. We continue to worl on this every day.

Sincerely,

Mark Sifver
Head of School

On 6/30/11 3:14 PM, "Patricia Elliot" <eliiotiaw@mail.com> wrote:

Patricia Elljot
269 Marchmont Dr,
Los Gatas, CA 95032

Tel: 404.358.4455
Fax: 408.358.4494
Cell: 408.623.6634

.., This email may contain confidential and privileg

review, use, distiibution or discinsure by others

ed maiteriai for the sole use of the Intended recipient(s). Any
Is strictly prohibited. If you are not the intended reciplent (or

authorized to receive for the recipient), please contact the sender by reply email and delete all copies of this

message.

paark sitver, Ph.E.
Kead of 5thoal
Hillbrook School

300 Marchmont Drive
Los Gatos, CA95032

msilver@hillbrogk.org
408 356-6116 ext 300

“ | ife Preparatory School”



239 Marchmont Drive
Los Gatos, CA 95032 .
July 15,2011 2

M. Greg Larson, Town Manager -
‘Town of Los Gatos

110 East Main Street

Los Gatos, CA 95030

Dear Mr. Larson:

1 am a homeowrer on Marchmont Drive and am writing to object to the current traffic sitnation on my
street, According to the cutrent conditional use permit granted to Hillhrook School, “the maximom
number of vehicles lcaving the school during each of the hours of 7:30 AM to 8:30 AM and 2:30 PM to
9.45 PM shall not exceed 165 vehicies.” I believe that Hillbrodk is currently exceeding both the letter and
the spirit of this section of the CUP.

Since it began its.summer camp programs this summer, there appear to be magy more than 165 vehicles
[eaving the school during the times indicated above. In addition, there has been a heavy flow of vehicles
betwoon §:30 and 2:30 and between 3:45 and 6:00. The likely reason is that one of the camps using
Hitlbrook’s facilities, Steve and Kate’s Camp, allows it campoers “to attend Any Day, Anytime.” {
hitp:/fwsew steveandkatescamp.com/index.hitm!) There is no gvidence of car pooling and, according to
headmaster Mark Silver there is little chance that there will be carpooling since (f am paraphrasing)
“hese are not Hillbrook people and we really oan’t fell them what to do.” Tn a talk with Dr. Silver, Dr.
Silver indicated that when it set up its summer prograums, it didn’t actually take into account the traffic
impact on the neighborbood.

The heavy flow of traffic this summer in what should be pos-peak honrs may not viokte the letter of the
CUP, which makes no mention of traffic during these hours. However, it certainly goes against the
understanding the neighbotiiood reached with the school. ‘This nnderstanding wag that there would be
[ittle traffic during non-peals hours and fhat the heavy traffic would be limited to specitic dropoff and
pickup times in the morning and afternoon.

Further I believe Hilibrook is violating its CUP in a second way; the achool appesars o be leasing ifs

facilities to a third party. According to the CUP, “No lease ar rental of the campus facilities shafl be

permitted tothivd parties™ Hillbrook is currently hosting iwo independest cami:;, one called Hillbrook

Carap and one fall dey camp which is operated by the previously mentioned Steve and Kate’s Camp.

Steve and Kate’s Camp has ninoteen locations in the Bay Area;

(htip:fteww.steveandkatescamp com/findex.htwl} it is an operation that is separate from Hillbrack School.
. I T

1,0f course, do not know the agreement Hillbrook has made with Steve and Kate®s Camp, but I suspect the
school is in fast leasing its facilities to the camp. I know, for example, that parents make payments to
Steve and Kate’s Camp, not to Hillbrook, for their children™s activ ities, Even if through some special kind
of agrecment Hillbrook is not leasing its facilities to Steve and Kate’s Camp, 1t appenzs fo me that, again,
+F Hillbrook has not violated the letter of the CUP, ithes certainly violated its spirit.



I ack that you investigate the violations I bave described and take appropriate action against the school.

Sincerely, -

Barbare Dodson



Via emafl aud regular mail

Dir. Mark Sitver, Ph.D,

Heud of School

Hillbrook Schaol

300 Marchmont: Drive

Los Gatos, CA 95032

RT: Hilibrook School Continwing CUP Violatlons
Dear Di. Silver

1 am wiiting in follow-up to your Tuly 2, 2011 email in rosponse to my June 30, 2011 letter to you.
Copies enclosed. Despite being ot notice that as a result of its summer programs Hillbrook was in
sericus violafion of the CUF, Hillbrook has failed to remedy the situation and the CUP violations
confinue unabated.

Hillbrook’s summer programs violate ghllbrook’s CUP in several respeots, as described below,
1 did a videotaped car count yesterday efterncon with the following results;
Time Up Down

2:30-3:00pm 14 14

1.00-330pm 13 26

3:30-4:00pm 27 20

4:.00-4:30pm 45 31

4:30.5:00pm 38 61

5:00-530pm 34 49

§30-6:15pm 34 52

Totials M5 253

You siated in your July 2™ email that “(A)s we explained during our meefing, we are definitely focused
on meeting the traffic counts from 7:30 -8:30 am and 2:30 — 3:45 pm as articulated in our CUP” these
numbers reflect that the measores Hillbrook has taken, if any, have been ineffective.

Not only doss the volume of iraffic far exceed the maximum 165 vehicles permitted in section 12 of the
CUP, but the timoframe during which fhe fraffic is imposed on the neighborhood also violates section 12.
Whatever measures Hillbrook has taken since our Juae 20" meeting, have been wholly insufficient to
bring Hillbrook into compliance with its CUP.



Further, the sheer number of vehicles leaving the scheol during the 2:30 p.m. fo 6:15 p.m. tHmeframe
indicates that Hillbrook Tus far exceeded the 315 student enrollment cap {cven i you assume there is a
separzte and additional enroliment number for the sunumer), in direct violation of section 4 of the CUP.

In our raceting on June 20% you stated that over 100 students are enrolled for the summer in the
Breakthrough Silicon Valley program. Hillbrook®s website states: “More than 100 students entering 7th,
$th, and 9th grades usc our facilities during un intensive six-week summer program.” You also stafed that
#ho Breskibrongh Silicon Vallay students are bused fo andt from Hillhrock in the twn large school busses
evident in the videofape.

There were undoubtedly more than 215 stadents in the 250 vehicles that left Hillbrook yesterday betwaen
2:30 p.m. and 6:15 pan. If we agsume that at least some of the pavents are carpooling (another CUP
requirement, section 3) and that there aro some famnilies with more than one child enrolled, with the 160+
students fransported in the two buses, Hillbrook has far exceeded it 31 5 eorollment cep, in those snmmer
programs alone,

Tn addition to the programs mentioned above, Hillbrook has also appsrently confracted with Saso High
School Prep to run a test preparation class at Hillbrook fram June 26 through July 26™ . Presumably thore
arc additional students enrolled in those classes, also in excess of the 315 enrollmesnt cap.

After seading my Yune 30" leticr, I perused the Hillbrook web site and realized that al} of the following
summer programs at Hillbrook also violate fhe CUP’s 1o lease or rental to third partics provision in
section 10;

-Breakthwough Silicon Valiey
-Sfeve and Kate’s Camp
-Saso High School Test Prap
- Santa Fo f..eadership Center

The no-leasefrental CTIP provisions were put in place precisely 1o prevent the cnsianght of traffic, the
inevitable CUP violations by unrelated entities, and the unsafe conditions Hilihrook has created in the
neighborhood this summer. The fact fhai the Head of School or any member of the Hillbrook staff or
Board of Directors is a member of the Board of some third-party entily does not somehow magically
negate the clear terms of the CUP.

Although you state in your July 2** conil response bo my Fane 30 letter that, “A constant goal throughout
the 75 year history of Hilibrook School is to be a good neighbor to the suzrounding vommunity,” that is
not at o) evident in Hillhrook’s aciions of late. Tt is sinnning just how little regard Hilibrook has for the
provisions of its CUP and by extension the neighborhood in which it resides.

Given the above, and in order to fulty document the violations described, please supply me with the
following no later than July 22



Complete list of all individuals enrolled in a1l Hillbroolk Camps at any time during the summer of
2011.

. Complete kst of all individuals enrolled in Steve and Kate’s Camps at any time during the

summer of 2011,

. Complete list of all individuals envolled in Breakthrough Silicon Valley at Hillbrook at any fime

during the summer of 2011.

. Complete lst of ait individuals eorolled in Saso High School Test Prep at Hillbrook at any time

during the summer of 201 .

. Complete list of all individuals enzolled in Santa Fe Leadership Center at Hillbrook at any time

during the summer of 2011.

Al Memoranda of Understanding, facilities use agreements, leases, contracts, or other docoments

describing financial or other amangements between the Hillbrook School and Breakthrongh
Sificon Valley for the use of Hillbrook Scheol at any time during the sommer of 201 1.

_ All Memoranda of Understanding, fecifities use agreements, leases, contracts, or other documentis

describing finmeial or other arrangements between the Hillbrook School and Sieve and Kate’s
Camp for the use of Willbrook School st any fime during the summer of 2011.

. All Memoranda of Understanding, facilities use agreements, leases, contracts, ar other documents

describing financial or other arrangements between the Hillbrook School and Saso High School
Test Prep for the use of Hillbrook School at any time doring the summer of 2011.

_ Alt Memoranda of Understanding, facilities use agreements, leases, contracts, or other documents

descrihing financial or other arangements between the Hillbrook School and Santa Fe Leadership
Center for the use of Hillbrook School at any time during the summer of 2011,

Smeerely,

Pairicia Blliot

Co

Greg Lasson, Town Manager, Town of Lo Gatos
Sandy Bailey, Town of Los Gatos



Notes/Sandy Bailey Meeting on September 16, 2011

Sandy Is a member of the Planning Department who can freely give advice to people on both sides of a
planning !ssue. She indicated that recent CUP documants and documents going forward will be much
more deiafted than the CUP from 2001, She encouraged us to do our oam
modiffication/recommendgdstion for a new CUP. She emphacized that the Planning Deparrment looks
forward--not backward—in making poflcy.

The guestion of why the Ann Arbor gate is never considered serfously for opening. Sandy seemed 1o
indicate that the fact that Anr Arbor created such a massive and united front against the opening at the
2001 hearings hal a big impact. We should keep this mind and try to present our own massive and
unlved front.

Sandy emphasized the iImportance of the neighborhood coming out in force on the Hillbrook issues and
having one spokesperson, so that our message does not become confused or diluted. She advised that
we come up with what we want as a resclution to the problems as a neighborhoed.

We emphasized that our main neighborhood Issues are the heavy traffic and safety chalienges for
nelghhorhood children,

Nark Silver and other Hiltbrook School people met with Sandy earfier this weal:,

Sandy recommends NOT bringing our issues to Town Councli before the appeal of the Planning
Cornmission ruling.

Sandy did not think the “breach of faith” issue would be of much value; that is, she didn’t think the fact
that Hiltbrook made a commitment not to raise enroflment back in 2001 would make any difference
now, She said "things change” and entities can ask for a change in a CUP at any time.

The statistics gatherad by the traffic engineer for the summer session showed the school to be in
compliance with the CUP. The commission found that the leasing, renting, or other arrangement the
school with entifies that ran surmmer camp programs this surnmer were not in compliance with the CUP.

Tora and Sandy were able 0 make quite clear to Sandy that Hillbrook Head of School Mark Silver is a
“nice guy” who is certain to comply with the letter of any agreement while not necessarlly complying
with iks spirit.



RE: Questions for Qui Tuesday Meeting BUC/ITIAN AOLCONY S G- L] {01 OfE0-US/ M STV ESSIEe. 25

From: Jennifer Savage <jsavage@iosgatosca.gov>
To: GBarbara Dodson <bidodson@aol.com>

Co: elloflaw <alligtiaw@mai.com>; beritz8 <herizB@yahov.coms; temyanddick® <terryanddickS@comeast.net>;
mocre.grelchen <moore.gretchen@gmail.com>; joasordi <jpesordi@yahoo.com>

Subject: RE: Queslions for Our Tuerday Mesting
Date: Morn, Feb 13, 2012 4:64 pm

Hi Barbara.

| will look Into your gquestions. We appreciate you establishing one of two people to be neighborhood
representatives.” This will allow us to answer questions in a mere timely mannsr.

Sincerely,

Jennifer L. Savage, AICP
Associate Plannar

phone: 408.399.5702

From: Barbara Dodson [mailin:bide nidgol.com]

Sant: Saturday, February 11, 2012 4:18 PM

To: Jennifer Savage

Ce: eliintiaw®mall.com; beriz6@yahoo.coi : terrvanddickS@comcast. el moore grefehentgmail.ocom;

jvesgrdi@yahoa.com
Subject: Questions for Our Tuesday Meeting :

Helio, Jennifer. Patti Elfiot and {, along with four other nzighbors are looking forward fo mesting you on Tuesday.
We hope that we will come to a mutual understanding of what the current Hilforook CUP maans and that you wil
be able to answer the questions listed below.

QUESTIONS

1. How is the Town handling an ervironmental determination {under CEQA) of the suftability of the project?

2. Nelghbors are already worried about the coming summer becatise of the enormous volue of traffic last summer.
Hillbrack hes already publishad plans for programsifor the comling summer that will apain violate the CUP. What
steps will the town Take To prevent these viglations, listed below?

. Condition #4. "Enrollment” has always meant currently enrolled Hillbrook students, Hillbrook is
i
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!
apening up its summer programs 10 enyone. !
Conditicn #7. The school is closed to weekend activitles unless specified. Atleast one nonspeclfied
event, the opening of the Santa Fe Leadership Center conference, is already scheduled for a Sunday
{Sunday, July 13, 1 PM)

< Conditon #10. This "no leasefrental” condition Is meant to pravent all third-party use of the campus,
Three major third-party uses ore already projected for the summer

Santa Fe Leadership Center conference, July 15-July 19, 2012 {40 attendees
projected);

Breakthrough Sificon Valley, 6-week program (100+ sttendees, plus 27 college
age interns, dates not currently given). In the summer of 2013, Hiltbrook's
webslte noted, “This Is the second summer Hilibrook has hosted
Breakthrough, free of charge, donating campus space and other resources to
the program.”

Playful People Productions Summer Stock Theatre, fune 11-June 22, 2012,

Condition #12. The specifiad morning drop-off period is 7:30-8:30 AM. Hillbrook plans to begin all of
lts summer camps at 9 AM. Can Hillbrack simply ignore the CUP provisions?

Hiltbrook plans i use [ts campus as a conference center for adisls. This is not a use permitted by the CUP. One
zlready planned conference Is the Santa Fe Leadership Center conference {July 15-faly 15, 2012, 40 aitendees
projected). Hillbrook alse plans a second adult use, tha newly created {for Fall 2012} Conter far Teaching Excellence,
described on the website as " stute-of-the-art teacher-traintng program.” This functian Is also not permitted by the
CUP and is well nutside the established mlssion of the schoal. Conference and speaker programming is projected m
assorigtion with this new teacher-raining progrom.

The schaol is now offering many afterschool activities, which genarate traffic outside of the permitted traffic hours
ihat are supposed to be enforced by the traffic caps. in dolng this, Hillkrook Is evading the traffic cips and acting
more (ke a Recreation Department than a school. Aren‘t these activities outside the scope of the CUP?

The twice-yearly daily vehicle counts we obiained from the Town only aceount for peak-hour traffie. They do ot
reflect the before and after peale-time student traffic. Has the Town really not been counting the traffic before and
after the specified hours for traffic? We would like to see the traffic count data for the hours before and after the
spacified hours during which the traffic was supposed to otcur. Hillbrook has been evading the Condition #12 caps
by staggering and holding back student vehicies unidl after the timaframes In the CUP. How will that evasion be
addressed?
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6. Wea have nol been able to locate Hillbrook's carpool reports slnce 2007, as required by Condition #3. Did Hillbrook
submit these?

7. We would like to find out the proportion of Hillbrook students who live in Los Gatas, but we have
not been able to get a student directoty. Could you get one? We are not interested in names and
addresses. We just want o find out hiow many children who would atherwise use Los Gatos
public schools are using Hillorook. Also, how has the Town been enforcing the enroltment cap?
tas Hillbrook been required to submit its enrollment lists to the Town?

8. Dues the requasted Inerease requite a new evacuation plan? Is such a plan part of the application? We are wondering
if evacuation messures have been kept current.

9. There Is no statement of banefit in Hillbrook’s appilcation. The Town Traffic Policy stiputates that when there is an
increase of more than 20 ¢ars, the applicant must show a hencfit. Doesn't Hillbrook have te show some benefit to
the town in order for its proposal to be considered?

10. What is the history of the Ann Arbor gate? Why is it considered off-limits for discussion?

sincerely,

Barbara Dodson
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MEETINGNOTES
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Patti Elfiot, Joe Sord’, Terry Anderson, Susan Beritzhoff, Gratchen Mogre, and |
et with town planner Jeonifer Savege on Tuesday, February 14. Here are
hightights.

Vi o

APBLIGKTION PROGESS! {1 sskidiol St obihat
are the Stegs now MHIhbrm“kt@Jgui iﬁ?&%ﬂsq_ﬂeﬁ SFel

1. Staff Technical Review. Staff checks on whether the application Is compiete
and talks with the applicant. Msstings are held. The firat meating was heid
yesterday, February 15; Jennifer plus representatives from the fire department,
enginaering depariment, and police deperiment were present. No detisions are
made, but we know that the application was incormpiete beczuse Hillkrook will be
asked at isast for a statement of conmunity benefits {which was missing}. This
review iypically recurs two or thres fimes.

2. Planning Commisslon A staff report goes {o the Planning Commission. The
Cormission holds iig meeting. Usually a decision it made on the first night.
Neighbors within 300 feet are notified of the meeting 10 days in advance.

3. Appesl. There is & 10-tay appeal period.
4, Town Council. If the appeal has sufficient grounds, It goes to Council.

OUR: QUES‘HONS{sLibm;ﬂed i witting antiin:ddvatice); TowmANSWERS AREIN
HOLD BAGE.

1. How is the Town handling an environmerital determination (under CEQA) of the

suitability of tha project?

The traffic study Is pert of the unvironmental determination. There will ba some

addifional envirommnental study neaded.

2. Neighbors are glready worried about the coming summer because of the
enormous volume of traffls last suramer. Hillhrook has already published plans
for programs for the coming summer that will again viciate the CUP. What steps
wilt the town take to prevant these violations, listed below?

« Condition #3. "Enroliment” has siways meant climently enrolled Hillbraok
students. Hillbrook is opening up its summer programs to anyone,

» Gondition #7. The schoal is closed 10 weekend activifies iniess spacified. At
least care nenspeclfied event, the opening of the Santa Fe Laadership Genter
conference, Is aiready scheduied for a Sunday {Sunday, Juiy 15, 1 PM)



« Candition #10. This "no leasefrental® condition ls meant fo prevent ail
third-pariy use of the carnpus. Three major third-parly uses are already

projected for the summer. Santa Fe Leadership Certer canfarance, July 16-uly
18, 2012 (40 atterciees projected); Breaktirough Sillcon Valley, é-week program
{100+ attendees, plus 27 college age inferns, dates not currently given). In the
eummer of 2011, Hillbrook's website noted, "This Is the second summer Hillbrook
has hosted Breakthrough, free of charge, donaling campus space and other
resources to the program.; Playful People Productions Summer &tack Theatre,
June 11- June 322, 2012.

« Condition #12. The specified morning drop-off pericd Is 7:30-8:30 AM.
Hifbrook plans to begin all of its summer camps at 8 AM. Can Hillbrook simply
ignove the CUP provisions?

Jennifer said the Town will not tolerate violations and will be asking Hillbrook
for detalis. The Planning Depariment will work to recilfy the violations. The
Department begins from the "verbal perspective™; they talk to the viclator. They
try to avoid have to “red tag™ the violator. We wera advised o call the
Department In about a month fo see what Is happening. The Town cannot tell
ua what they witl ask of Hillbrook or how Hiltbrook respotids. However, we can
gef periodic progress reporfs.

3. Hillbrock plans to use its campus as a conference centar for adults. This is

not a use permitted by the CUP. One already planned conference is the Santa Fe
Leadership Center conference (July 15-July 19, 2012, 40 attendass projected).
Hillbroolk 30 plans a second adult use, the newly created (for Fall 2012)

Canter for Teaching Excellence, described on the website as “a state-of-the-art
teacher-raining program.” This function is also not permitted by the CUPandis
well oulside the established misslon of the school. Conference and speakar
programiming is projected in assqciation with this new feacher-training program.
The answer for this question was the same as for question 2.

4. The echaol is now offering mzny alterschool actlvifies, which generate

fraffic outside of the permitted traffic hours that are supposed to be enforced

by the fraffic caps. In doing this, Hillorook is evatlng the raific caps and

acting more ike a Recreation Department than & school. Aren't these activities
putside the scope of the CUP?

We trled to make clear to Jennifer that public schools da not offer the range of
afterachool activities that Hillbrook offers. We helped her understand that
afterschool activities are provided through the rocreation depariment snd that
Hillbrook ie not authorized to function fike a recreation daparinzent. We also
explained that tha afterschool activiiles generate mugch of the after-peak-hour

traffic that is not suppassd to OCCUL.



8. The twice-yearly daily vehicle counfs we obtained from the Town only acoount
for peak-hour traffic. They do not reflect the before and after pesk-time
student fraffic. Has the Town really not been counting the traffic bafore and
after the specified houra for traffic? We would like to see the traffic count

data for the hours before and efter the specified hours during which the traffic
wes supposed to ocour. Hilibrook has been evading the Condition #12 caps by
staggering and holding back student vehicles untll after the timaframes in the
CUP. Howr wiil thet evasion be addressed?

Jennifer will check with the fraffic enginser fo see If thase numbers are
available. The overfiow outslde of cap pariods will be discussed with Hillbrook.
The traffic period Issue nead fo be clarfled in any new CUP.

8. The submission of car poo! reports s required by Condition # 3. We could not

find these reports after 2007. Did Hillbrook submit these?

Jennifer also could not find these reports. Sha will continue 1o lnok for them.
They may not have been submitted. (We think submittals appear stopped when
itark Sliver took over.}

7. We would like to find out the propartion of Hillbrook students who Kve in

Los Gatos, but we have not been able to get a etudent directory. Could you get
one? We ara not interested i names and addresses. We just want o find out how
many children who would otherwise use Los Gatos public schoals are using
Hillbrook. Also, how has the Town been enforcing the enroliment cap? Has
Hillbrock been required fo submit its enrcliment lists to the Town?

Jennifer said she would check Intp how many children attend Hittbrook and
whether the schoeol enrolimant was over the 315 cap. She did not address the
gusstion of how many Hillbrook children would otherwise atiend Los Gatos
schools.

8. Does the requested increase require a new evacuation plan? is such a plan

part of the application? We are wondering if evacuation measures have been kept
current

Jannifer angwered this quastion only in so far 28 sho thought there was a plan,
She said thai the fire departiment would be zt the February 15 meeting with
Hillbrook, kmpiylng that his issue would come up.

. There I8 no siaiement of benefit In Hilibrooik's application. The 'Town Traffic
Policy stipulates that when there is an increase of more than 20 cers, the

applicant must show a benefit. Doesn't Hilfbrook have to show some benefit fo

the town in order for its propossl to be considered?

Jennifer will be asking for a staternent of benefits to be added to the Latier of
Cualification.



10. The TJKM traffic study doss not address many key issues, such as chitdren's
safety and traffic valume, and does not Include some key intersections, the
Sharnon/Cherry Blossom intersection, for example, and the access using Short
Road. Can we have & meeting with the consultants and traffic engineer to ask
questions about the study?

We cannhof speak directly with TIKNM or the Town traffic engineer. However, we
can send questions to Jennifer. She can try to answer them or have s meot
with the tratfic engineer In her presonces.

Ag asides, we were able fo alert Jennffer o the fact that Hillbrook is using

the term "parinar” {o sidestep iis alfowing third-party usage of its facilitles.
Jennifer seemed maost concerned about fhe adull usages of the campus. She
fistened fo our information about how a car count can be sidestepped and
manipilatad. At the end of the meefing, she seemed very grateful that we had all

behaved civillyl



SUPPORT FOR CUP VIOLATION-COMPLAINT ABOUT THE SANTA FE-LEADERSHIP. CENTER
CONFERNCE - THEN.SCHEDULED FOR SUMIMER 2012

Emall to Jennifer Savage. March 16, 2012 fiwrn D b@wlsan

Hello, lennifar. Ym writing with background information about Santa Fe Conference Center and
Breakthrough Silicon Valley because 1 think it is clear that both of these are independent (third
party) organizations that should not be permitted to use Hillbrook facilities,

Santa Fe Leadership Cenfer

Santa Fe Leadership Center Is registered a3 a norprofit, was founded in 2011, and has its address in
Placltas, New Mexico. 1t offers “leadership training for current and aspiring scheol leaders.” It ks
required to file an IRS Form 990 but has not yet done so. Mark Silver's wifa, Carla Silver, is a director of
the organization and Is the organizer of the Hlllbrook serminar projected for summer 2012, The Center
scheduled four programs for 2012; | am guessing that Hillbrook is the only location at which there may
have been fres access to the facility, thus avoiding having 1o rent or lease in violation of the CUP.

Programs in 2012
Seattle, Central Library, March 3, 2012, 9-4
Seminar fee: 5350 for early registration, $450 thereafter

For this event, the Seattle Central Library would have charged the Center hetween $100 and
51,000, depending on room shze.

Sants Fe, Hotel La Fonde, March 8-March 11
Seminar fee; 5750 for early registration; $850 thereafter
Meating rooms can be rented.

Santa Fe, Hotel La Fonda, April 22-Aprif 25
Seminar fee: $875 for early registration; $950 thereafter
Meeting rooms can be rented.

Los Gatos, Hiltbrook Schonl, July 15-19, 2012, 50 sttendees projected
Seminar fee: 51,575 for early registration; $1,795 thereafter

Breakthrough Silican Valley

Breakthrough Silicon Valley was founded in 2002 as a partnership hetween the San Jose Unified
School District, Breskthrough Collaborative, and Applied Materials, It is a six-year, year-round,
tuition-free academic and college readiness program. It has an annual budget of approximately



$500,000 and the budget is projected to grow to 1M in the next three years, it is a member of
the Breakthrough Collaborative, which bas more than 30 programs across the country.

Training of teachers for this program is projected to begin on the Hillorook eampns on June 21,
2012,



239 Marchmont Drive
Los Gataos, California 95032
March 22, 2012

Assoclate Planner Jennler Savage
Plapning Dapartment

Town of Los Gatos

110 E. Maln Street

Los Gaios, California 95030

Deaar Jennifer:

Patt! Elliot wrote a goad article for Inside Los Gotos summarizing the history of the North Kennedy
neighborhood’s relations with Hilforook School and identifying the recent and current Hillbrook CUP
violations we discussed with you when we met on February 14, I'm sending the article to you because |
think it expresses owr point of view well and contains information you might use as you evalbate
Hillbrook's summer programiming plans.

Sincerely,

Barbara Dodson
{408)356-4344
btdcdson@aol.com

£nc.: LG Resident Opinlon: HILLBROOK IS VIOLATING ITS CURRENT CUP, Inside Los Gutos




INSIDE LOS GATOS

LB Resident Dpinion: ILLBRGUK SCHOGT. 18 FIOLATING TS CURRENT (57F - fabmitted by Palvlelh: ETtot

published on 03-20-2012 19:25 AM 22 Comiments 22

Forget Its Expansion Plans, Hillbreok Scheol Is Already Violating Jts CUP, Causing
Substantial Harm to the Surrounding Welghborioods

Hilibrook Schoal has been operating undey s latest Condldonal Use Permit {CUP) sinca 2001.
After much study and negotiation, the 2001 CUP was crafted to allow nelghbors as much quiet
and privacy a3 possible, while permitting Hillbraok to operate its K-8 schoot in this purely
residential neighborhood. Those who would say that Hillbrook was here first and the neighbors
shouldn't complaln are not aware of the evolution of Hillbrook. It began as a very small quiet
country day schoot and grew to a larger enroliment in the 1970% and 1990'. During those years,
15% of the students were in the half-day preschool. By 2000, Hilbrook had eliminated the
preschoo! and become a school of 315 full-tine K-8 students.

The 2001 CUP prutections for the neighborhood were designed specifically to addrass the
Increased traffic burden Hiltbrook's program expansions placed on the neighborhood. The
enrafiment cap (at 315, In place since 1984) was relterated, and Hillbrook gave assurances that it
would NOT sesk o expand. The 2001 CUP specified that our streets would have school traffic
during a one-hour period on weekday momings and a 1% hour period on weekday afternoons.
At all other times, the neighborhood could expect just normal residential traffic. The summers
(with Hillbrook’s minimal surmmer programs anly avallable to enrolied Hifibrook students) offered
the neighborhood a welcome respite from the daily traffic, pollution, and noise we endure
throughout the schiool year. In fack, there are 1o SUMIMET programs sanciioned in the 2001 CUP.

The Town of Los Gatos acted to preserve our peighbiorhood's right 1o quiet erjoyment of our
homes by enacting the 2001 CUF protections. For fmany years thereafter, Hillbrook generally
confarmed to the CUP conditions and acled as a good neighbor. That all changed in the last 2-3
years, when under the leadership of a new head of school, Dr. Mark Siiver, Hifbrook began 1o
simply ignore the CUP provisions, creating a for greater traffic burden in our neighborhood.
Through Its recent actions, Hillbrook has. demonstratad that it has litde regard for the CUP
provisions or its detrimental impact gn k= pelghbars.

Hillbrook has been vidlating the CUP by exceeding its enroliment cap; condueting programs for
non-enrolled children, high school students, and adults; ignaring the carpool requirements; and
inflicting traffic on the neighborhood well beyond the time frames specified in the CUP, all year
fong, inciuding the summers.

Same oF the viglations have continued unabated all year leng. This article will focus nainly on the
recent summertime violations. For example, fast summer, Hillbrook contrackzd with & for-profit
company and enrolled over 900 children incamps that allowed parents to drop off and-pick up
children at any time throughout: the day. In essence, Hitlbrook ran a for-profit public country ciub,
and inendated the neighborhood with traffic all day, alt summer long.

Under the CUP, here Is what Hillbrook IS:

o A day school for 315 children grades pre K-8

Under the seme CUP, here is what Hillbrook IS NOT:

Tlilbrook School Conditional Use Pexrmit Violations 1
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A public chuntry ¢iub

A recreation center

A ronference center for educators
A stte for multiple summer camps
A teacher iraining Institution

0o O

Here ara some of the specific CUP violations by Hillbrook in the past few summers:

ENROLLMENT. One group of viclatlons falls under CUP Condition #4, which states: *The
enmimant shal he limited o 318 stidents, * This Condition has two Imnortant elements:

o Hillbrook has permission to enrolf pre K- 8 students. Tt does not have permission to enrol)
sumyner campers, high schoal age children, college graduate teachers or conference
atiendees. ..

o The maximum number of students is 315.

As mentioned above, last summer, Hillbrook contracted with Kate & Steve's Camp, a for-profit
summer camp company which enrolled over 900 children at Hillbrook for the summer. On top of
that: Hilibrook altowed Breakthrough Silicon Valley to bring another 100 7% — 5% graders, plus23
college age intems to Hillbrook for a full-iime six-weelc program; contracted with an SAT test
prep comparyy 1o bring an unknown number of high school students to Hibrook; and contracted
with the Santa Fe Leadership Center to bring 40 adulfs to a 5-day conference. Although last
summer several neighbors complained and asked Hillbrook to stop violating its CUP, Hillbrook
denled that i was In violation and claimed there was nolhing it could dn about the Intreased
traffic.

Bafhre Dr. Silver came on board, the schont, In leeping with its CUP, conducted minimal summer
programs for Hillbrook enrollees only. Hillbrook Is open only 1o the 315 enrolled Hillbrogk
sidents, and this stipulation covers the entire year. The CUP enroliment cap had, undil recently,
allowed the residents around Hillorook a welcome and well deserved resplte from the heavy
schoal-year traffic.

Unfortunately, Dr. Silver has made it clear that Hilbrook plans to cantinue to ignore the clear
Intant of tha CUP enroliment cap. Hillbrook is curently advertising 2012 summer camp programs
that are unce again open to non-Hillbrook-enrolled children. I addition, Hillbrook's website s
&galn advertising the use of Hillbrook by Breakthrough Silicon Valiey and the Santa Fe Leadership
Center,

In yet another planned viclation, Hillbrovk has created “The Center for Teaching Exceflence”; to
open in the fall of 2012. This is a teacher-ralning program with a “cohesive course of study,” to
be “supportad by a conference and speaker series.” The school says that i eventually expects to
have 12 resident collage graduaté tralnees In this program. A teacher training program Is far
outside the scope of what the CUP permits. Yet, the school is currently advertising to hire a
Director for this Center.

LEASE/RENTALS. Another group of violations involves CUP Condition #10. Congition #1.0
prohibits Hidhrook from lessing or renting Its facliities to third partles. Agaln, this protection was
Intended to Insure that Hilbrook fachities were Omited to use by Hillbrook enralled students, and
only for the day school purpases. For its past viclations of this provision, Hillbrook daims it was
merely “parinering” with third parties.

For instance, last summer, Hillbronk argued that i did not violate Condition #10 because it
simply “parmered with” Steve & Kate's camp, & for-profit summer camp with at [east 24 other
{ocations, charging $75 per child per day, o run a S00-chilld camp at Hillbrook., Tt claimed that

Hillbraok School Conditional Use Permit Violations 2



this partnership was no different than its “partnerships” with food service and transpottation
companies providing services 1o students. If anyone is surprised at the outcry from Hillbrook's
neighbors, imagine how that one went over.

Ancther of Its clever explanations for It viokstions of the no third-party use provision, in the case
of the Santa Fe Leadership Center, was that Dr. Sliver's wife was on the Board aof the Santa F&

{ eadership Center.-(Mrs. Siiver is iow the Canter's Executive Director). Somehow ihat meant
Hiilbrook and the Center are one in the same? The Saiita Fe Leadership Center fums conferences.
The five-day conference at Hillhrook had up te 40 attendees and cost $1,575-41,795 per
patticipant. The SALC Is ruririing three other conferences In 2012; one at the Seattle Public
Library and two at the Lz Fonda on the Pleza Hotel in Santa Fe, New Mexico. Perhaps the Seattle
public Ubrary and the La Fonda Hotel are “parinering” with the organization as well?

Hillbrook has also “partaered with” Breakthrough Sificon Valley. Hillbrook’s support for this
valmble organization aimed at middle schoul stugents with “limited educational opporiumities” is
[audable. However, part of the group’s program s & six-weck summer session held at Hiflbrook in
violation of the CUP. More than 100 students and &t least 23 college age internfteachers use the
Hillbrack facilities in violation of the CUP. This violation Is two-fold: Hillbrgok allows third-party
use of its campus and it allows use of its campus by non-Hillbrook students. Hilbrook should
continue fts support of this worthy program at anather location so that it does not contintie to
viclate its CUP. The fact that this Is & worthy cause does not justify Hilibroak In violating its CUP.
While also laudable, the nelghbors hope that the fact that Mrs. Silver recently joined the Board of
Breakthrough Shicon Valley toes not somehow justify the CUP violations in Hillhrook's
perspective.

CARPOOLING. Yet another of Hillbrook's repeated viokations Is #s fallure to comply with the
CUP's carpooling requirements In Condition #3. Condition #3 siates: "The Town accepis the
voluntary offer of Hillbrook School to maintain and promote a carpooling program for their
students.” Back [n 2001, the Town wanted o, but could not legally require, carpogiing; hence the
term “voluntary.” Condition #3 continues: "Hillbrook Schioo! sitsll submit to the Towa, a writben
report surmmarizing the carpool participation. This report shall be subrnitied twice a year for the
months of September and Febrsmany.” That part of Condition #3 is mandatory. Yet, Hillbsook has
falled to submit ANY carpool reports cince 2007. Unfortunately, no cne at the Town enforced this
requirement,

When neighbors complained ast summer ahout the excessive raffic and asked what Hillbrook
wag doing to malntain and promote carpooling, Dr. Sitver responded that they could-not have a
carpooling program because these are not Hillbrook famifies and they could not control how they
came and went to Hillbrook. Notice the circularity of the situation? There are not supposed to be
aon-Hillbrogk envolied students on campus in the first place!

Hillbrook is located deep within 2 residential neighborhood with just one ancess road In and out.

_ Even the much more accassible public schools recognize that thelr nearby neighbors need some
relief from Hrofilc during the summer. The public elementary schools host a summer school
program with the Los Gatos Saratoga Recreation Department ona revoiving basts, with each
schoat hosting summer scheol only every third year. Even then, the programs only last four
weeks and conclude for the day by around noon. The neighbors near the public schools get relief
from traffic during the summer aftemaoons.

Hillbrack’s Dr. Silver understands the nead for & break during the summer. Here are his remarks
on that subject at the beginning of last summer:

In just & few days, we will say goad-bye to the fabulous Class of 2011, put students in the car
for the last time for the summer, and ihen take a few days to hold end-of-year meetings,
clean up classtoams, and ciose out gradebooks, By the end of next week, the facuity will have
staried scattering for their summer adventures. Some of these atventures involve Intensive
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work ~ & slanificant number of our facuity are eigaged in meaninghd summer fellowships —
but the rhythm, the pace, and the Intensity of summertime wili be different from what we
experience during the schoul year. This shift is & good thing.

Tt is Important to work hard and it Is alzo important to disconnedt; to velax, and to provide
Hime for reflection and refuvenation. T hope that everyone has an opporfunity this surrner to
take some time to reconnect with yvour famlly. I'm looking to take advantage of the slightly
slowar pace of summer 10 get out of the office a little earlier on many days, spend more Hime
playing outside with my femily, read books that are not connectad to school, and maybe even
iale a risk and try something new.

Tt has been a fantastic 2010-2011 school year, T wish everyone much rest, relaxation, and
renewal this summer.

Mark Siiver, Ph.D,

Head of School

The neighbors of Hillhrook Schoo! fkewise hope that the “rhythm, the pace, and the intensity of
summertime will be different from what we experience during the schoo! year.” Tt certainly was
not That way last summer. Although vie have made formal complaints to Hillbrook and to the
Town of Los Gatos about these violations, Hillbrook has already advertised programs for the
caming summer that violate the CUP. We hope that Hillbrock will stop sidestepping its legal
obligations and accept its vesponsibility to play by the rules, as I hope ¥ teaches its students to
do. By repzatadly viclating its CUP, with no regard for its nelghbors, Hillbrook's leaders are not
being geod role models for its students.

Hillbrook should comply with the CUP and reforate the unauthorized programs. We need the
Town to make sure that Hilthrook complies with the conditions of its CUP so that we can again
enjoy our neighborhood, at {east during the summertima.

~Patricia Ellict
Mama Bookworm - 03-20-2012, 10:57 AM

very thoughtful and thorough article - thanks to Ms. Ellict for bring all the Issues of the
CUP 1o light.

I recently spoke to a town offidal re: enforcement of CUP's. 1 was tolr the proper
procedure for ctizens Impacted by violations of a CUP. You should write your Town
Councll, and describe the violations cleatty. Write one or more members, your choice.
Then the Council-person directs the complaint to the apprepriate department within the
Towm staff. Follow-up with them and make sure the staff takes the approprlate actions,

This articie ls great, and should be forwarded into that formal process immediately.
biddodson - 03-20-20G12, 02:44 PM

Thanks for this great arkicle. o guessing most Hillbrook parents don®t know the recent

history of the school much Jess the fact that the school has been committng a great many

violations of its CUP,

1 live on Marchmont Drive, so personally experienced the excessive traffic fast stinmer,
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and I am a witness to the continuing heavy trafflc thraughout the school year, Last
summer, because the heavy traffic was so unexpected and unusual {summers have
always been quiek on our steeet), we Tafked personaily with Head of School Mark Silver
about it. When we asked fiim what was causing the heavy traffic, he was familiar enought
with the CUP to claim that there were fewer than 315 chifdren en campus. This, of course,
turned oul to be faise. At a heavily attended neighborhopt meeting, he had to admit that
there were more than 990 children on campus. Again dufing the summer, wien we asked
what gteps were being taken to control traffic, Dr. Stiver looked as If he had never even
thought abowt the Issue. He then renarked, as you nioted, that there was nothing be
could do about the traffic since he really couldn’t telt the parents what to do.

¥rn hoping the Town will recagnize hove litle regard the school has for its neighbors and
for the safety of focal children. . Whent Hillbrook comes before the Planning Commission
ask to be allowed to increase its enrafiment and thus traffic (by 32%I1t), T hope the
Commission will answer with a resounding NO.

ot a NIMBY - 03-20-2012, 05:37 PM

To polnt out Hillbrook's affiliation with Breakghrough Silicon Valley as somehow negatively
impacting the enjoyability of your nelghborhood just goes to show how seifish some
people are. This affiliation with Breakthrough has heen golng on for years with Hillbrook
donating their camprs and underwrling the cost T bus these students In from San Jose.
This Is a wonderful opportunity for low-income students o get the motivation fo succeed
in High School and on to Callege. To be 50 put off that a bus goes by your house twice a
day in the summer o even suggest that this program should be kicked out ard sent to
another location really makes me wonder how some people can live with themselves.
That's a real good message to send to these low income students from the poorest
sections of San Jose, "We really think that your program is great and ali, but it's impading
tny property value Frere is Los Gatos so please leave."

Gatckeeper - 03-20-2012, 06:39 PM

NIMBY, Hillbrook's affiiliation with Breakthrough has NOT been going on “for years". It is

a relatively recent event. Believe me, no one would complain if that was ALL thal Hiilbrook
was dolng during the summer months. Mo one ts "put off* that a bus goss by their house
just twice a day.

You either ignore o are not aware of the chaos the school brought down upon the
neighborhood this past summer by taking payment from SteveBKate's Camp 0 aflow its
campus to be used for non Hilbrook children. This was a flagrant viclation of the school's
Conditicnal Use Permit. I've lived nearby for many, many years and 've never seen
anything like the heavy volumes of traffic and the speeding through the neighborhood at
alt Hmes of the day.

If anyone 1s sending a “resl good" message, it is the Head of Schodt, who flagranily
violates the schools Conditional Use Permit. Is Hat the kind of message YOU want o
send to your chifdren ? That the head of a prestigious and highly regarded school can Just
ignore its permit and do just as they pleass ? That he can run raughshod over the good
will and mutual frust established over many years between the school and its nefghbors ?

Unregistered - 03-20-2012, 06:49 PM

NIMBY: This Issue {sn't how wonderful any of the programs are - the issue 15 that exdire
activities and the associated traftic are a viclation of the CUP. Conditional Use Perrnit. If
you stick to these CONDITIONS, we PERMIT you to have these USES. F you viclation the
CONDITIONS, we tan pull your PERMIT. period. :
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kitrcaw - 03-21-2012, UB:54 AM

Great job Paticia, This has reatly baen a sore subject for the nelghbors of Hiltbrook. T
really don't undarstand why the town has not stred the school for afi s violations, How
ara they gatiing away with such things when other business's are not? Dr. Siiver does not
seam to care about the CUP or Billhrooks neighbors, let slone what message he is
sending o Hillbrook students. SHAME ON DR, SHLVER.

Unregistered - 03-21-2012, 03:57 PM

@itncar - weil aid! CUP's éxist Yor @ reason and serve as a tool 1o keep systems in

check. However, Marik Sliver appears to have rollad into Hillbrook with the goal of
increasing bottom fine - no matter what the CUP, Town or naighbors have to say! He cites
gender balandng In the middle school dassrooms as & reason to incease enroliment by
a8 students, Mot sure fhat T am wiling to buy thixti He disregarded the CUP when offering
Hiltbrook to Steve and Kate's for summer camp. Did he even acknowladge the impact the
constant, trafiic had on the neighborhood...nopel His strategy looks 2 lof; like swiss cheese,
and as a result *he neighborhivods of Los Gatos should he concerned, vary concamed!

Unregistered - 03-21-2012, 04:20 PM

Lets all remessher that the residents of the Marchmont area are In fack part of
unincorporated Santa Clara County and not part of the favwn of Los Gatos, hence no
sidewalles 2nd homes that appear o lach any adherence to the historical virtues of our
great town of Los Gatos, Tt Is time for the real ciizens of Los Gains to band together and
o stand up for what Is right, CHCICE, we deserve to have the right to the best public and
private schogls in the country. The FASCIST mob of Marchmont needs to be thoroughly
investigated , they are a danger to our great land.

Unregistered - 03-22-2012, 11:41 AM

As & resident of Los Golos not directly imvalved in this back and forth. I am strudk by the
feraciousnass of the Dodsen 8 Bliot dawn show, I have to scratch my head as to why
these two have become pbsessed with the tapic of Hillbrook School. I personally feel
having a top quality K-8 private schoal in our town in fact atfracis rew residents who
might otherwise settle in towns alony the Peninsula. There is a tech book occurring in the
Bay Area , however these jobs are creatert in Palo Afto and north to San Francisco.
Convincing East Coast transplants to setfie here Is & challenge, but many of these highly
-etucated families look to private school options for thelr childien. It seems Hillbrook / Gt
Mary's are anchor schools along with are wonderful public schools in keeping this town
giowing. Could Dodson / Eliok, not ke the changing demographics of our towa? Tt
appears they want the Los Gatos of the past where people of color rarely ventured. T
hope they can took in the mirror and ask themselvas why they are against peaple who
don't share their same sthiiclty, sad.

Unregistered - 03-22-2012, 01:16 PM

Dear Unregistered 10:41,

fothing Codson and Elict have posted o said has anything to do with peaple of color.
This Is not a race issue - this Is a traffic Issue. This is an issue of enforcement; of a CUP by
Iocal lewn officials 2nd pofices. And finally, for the love of GOD, stop referring to our
"wonderful public schoois". Have you been tb one Iately? Have you read anything else on
this site? That's where the real clown shiow is, 20 keep the comments on the fopic at
hand. If you really want to get involved, check aut what our schools are dofng compared
to these Palo Alto ones you mantion above.
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Unremistererd - 013-22-2012, 01 A7 PM

Hit the nail an the headi!!i) The Marchmont nefghborhood is NOT part of our towi.
Thesa are county residents who get to claim that they live in Los Gatos, yet they don't
provide anything to Los Gatas and they don't have to follow the codes and guidelines of
Los Gatos. The Rypocrisy runs deep to daim that others aren't following the niles when
you yourself are aliowed 10 thurib your nose st these very rules.

Gatokerper - 03-22-2012, 0402 PM
&% Originally Posted by Uinragistarad B2

Hit the niall on the headililll The Marchmont neighbiorfiood & NOT part-of ot (oW,
These are county rasidents wiho get to cialm that they live in Los Gafos, yet they don't
provide anything to Los Gatos ard they don't fiave to follow the codes and guidetines of
L ps Gatos, The Rypocrisy runs aeep to daim ihat others aren't following the rules when
you yourself are alfowed to Miumb your nose af these very ndes.

LOL. Are you saying Hiltbrook school at 300 MARCHMONT Dr is ot part of our town, that
the school therefore doesn't provide anything to Los Gatos, that they don't have to follow
the codes and guldetines of LG and that they thumb their noses at town rutes? LOL. You
need a geoaraphy tesson. The good people of the unincorporated portian of Marchment
might also think you need lessons in civility and loglc.

Unregistered - 03-22-2012, 05:36 PM

Gatekeeper, a simple pull of the unincomporated section of Santa Clara County map will
shiow that Hillbrook is part of the TOWHN of Log Gatos, while the vocal minority that
Hathers oa this blog who reside on the the streets leading to Hiltorook are
UNINCORPORATED. What that means is that there is no symmetry with TOWR building
guidelines, you can have haif-built homes on Englewood for yesrs without a care In the
world and rundown bungalows on Marchmont. As the gatekeeper” T would expect that
you would have a map of what constitutes tie TOWN of Los Gatos. People-in glass houses
ehauld not throw stones, your bunch is & mean 1ot that tries ka dispel untruths for your
own selfish reasons. Unfortunately your side is skirting the lew by brying to access student
direcinries (illegal) and other subversive acts, Los Gatos of the 1970's Is gone forever
much to your chagtin, your house could sell in a matter of weeks and you could move to
more rural parts of the Bay Area, where all this could be a long fast memary. There would
be a line of folis ready to move into your neighborhood who would embrace our growing
semi-utban landscape. Progress is palnful for some but that is the high class problem of

SUCCESS.
. Moore - 03-22-2012, 08:28 PM

please do not assume that It Is only the unincorporated residents on Marchmont Drive
that are opposed to Hillbraok’s proposed 32% student increasa and the resulting Increase
in traffic, Town resldents In the nelghborhond are also apposed. 1 live on Hilow Road and
am zoned town as well as several other neighbars on My street, and surrounding streets,
that wilrbe directly impacted by Hillbrook’s proposed expansion. Specifically, the section
of Marchmeont Drive directly leading up to Hillbrook Schoeol is zoned town, Hilibrook's
proposed expansion affects the community of Los Gatos.

1 applaud and thank the residents who have given valuable hours of thelr personai time to
educate the communtty on the negative impact that Hillbrook's expansion will have on the
surraunding neighborhood and the Town of Los Gatos. Hillbrook certainly has made liitle
effort to address the concems of its nalghboring residents. I was not notified by Hillbrook
of & meeting held at the school earller this year regarding its proposed expansion plans. 1
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did however attend the meeting. T asked Pr, Silver at the meeting i Hilow Road waz
impacted by Hitbrook traffic; he answered yes, 1 asked why T was not notified of this
neighborhood meeting; Dr. Siver did not glve a response,

I have fived on Hilsw Road 4-1/2 years, The traffic created by Hillbrool: has steadily risen
eacht year, Sure, In the 1ast two months, 1 hive witnessed three or four times, a Biltbraok
traffic monitor on Hitow Rezd signating to Hillbrook Schap! iraffic to siow down. Where
trae he been the Iast 4-1/2 years that T have lived on this street and why is he not In place
everyday? Yes, in the last two months I have seen a “Hiltbrook Community Slow Down”™
Placard placed on Riiow Road near the intersecton of Shannon Road. Where has that
placard heen the last 4-1/2 vears? And alas, & Is no longer there. These twe sporadic
attempts by Hilhrook to appear.as if they are calming neighborhoad traffic have coincided
with thelr submission of their proposed expansion plan to the Town. I compate this
hehavior by Hillbrook Scheol to my thise childien who are extremaly well behaved in the
mottth leading up to Christmas and then once Santa Claus has left the presents under the
tree thelr previous behaviors retur.

I can only hope the Town of Los Gatos will be more perceptive than Santa Claus and
stand up for s residents by holding Hiltbrook School accountable tu its previous
commitment, not o increase enroilment and to adhere to the traffic cap and cther fimits
set in its current CUP.

Unregistered - 03-22-2012, 08:34 PM

Grest point by Ms, Moore concerning Hilow road. 1 personally feel Hilow road should be
pedastrian anly and to not be used by motorlzed vehicles. Regardiess of Hillbrook , this
road s used a & throughway by the Kennedy Road folks to get to Shannon and beyond. I
wili get 2 petiion going an this topic shortly,

Peifici455 - 03-23-2012, 12:07 AM
% Originally Posted by Unrepisiered &5

A5 a resident of Los Gatos rob-directly involved I iifs back and forth, 7 am struch by
the ferodoisness of the Dodson & Eliot down show. I have to scratch my hesd as to
wihy thasa two have become pbsessed with the topic of Hillbrook Schoal, I personally
el having 8 fop qualify K-8 private schioo! in our (own in (act altrects naw residents
who right clfierwise seliie i towns along the Perinsula. There Is a tech book
occurring fn the Bay Ares , Rowever these jobs are croated in Palo Alto and north to
San Francisco. Convineing East Coast fransplarts to setfie here is @ challenge, bt many
of these highly educeted familiss look fo private schood options for thelr children. It
seeys Higbrook £ SY. fary’s are anchor scheols glong with are wonderfil public schools
il keaping this towe growing. Could Dedson / Elfet, nok ke the changing demagraphics
of our town? 1t appears they wani the Los Gatos of the past where people of color
rarely ventured. T hape they can fook in the mirror and ask themselves iy they are
2painst people who don't share telr same ethificlty, sad,

How you get from any of this some radiat component, s beyond me. X only hope your
bullying tactics don't scare off athers who may want to express thefr concems about the
excessive traffic that is endangering our neighborfiood. Sust to be dear, the skt coior of
the people in the cars zooming past my home all day does not concern me.

Geteleeper - 03-23-2012, 05:45 AM

£5 Originally Posted by Unvepieteredth
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Gatekeeper, 8 simpile pull of H1e urinconparated section of Santa Cars Counly map vl
show that Hitbrook is part of the TOWN of Lps Gatos, wiile the vocal minorly that
Biathers on this blog who reside orr the the streets fezding fo Hillbrook are
UNINCORPORATED. What that means /s thal there fe no symmetry with TOWN bullding
guidelines, you can have half-fuit harnas o Eaglewoad for yeals without & care in e
world and rundowe Bungalows on Marchmont. As the soatekegper I would expect that
you would have a friap of what constires the TOWN af Los Gales, People in glass
houses should ook throw stones, your bunch & a mean ot that tries ta dispef UAETEHS
for your own selifsfi Fegsens. Unfartuniately your side i skiting the fave iy irying o
accase student directories (ilegal} and other subversive 3cts, Lo Gatos of the 19705 is
gone farever much to your chagrit, your house could sell in 2 matter of wesks and you
cautd move to maore rutzl parts of the Bay Area, where aff this cowled be g fong fast
memory. There would be & line of. folks ready to move inta your neighiborfiood who
would embrace our growing SemiFuiban lsndscape. Frogross Is paiaful for some but
that is the high vlass problem of sucress.

You STILL don't get it. Marchmont Drive east of Hilow IS in the town of Los Gatos. OF
course that includes the Hillbraok School. The rest of what you have to say 15 just chiidish
blather ard not worthy of 8 response.

Unregistered - 03-23-2042, 07:26 AM

Hi,

In response o the above comment; I can't speak for Ms, Dodson, but Ms, Hltiot just so
happens to be one of those tighly educated East Coast transplants. Perfiaps the kind you
have in mind? Please read her post again and see It for what iLis: An intefiigent, well
written, meticulously researched argument for why Hillbrook should honor its commitment
to the neighborhood, and for the town to enforce that commitment. Read it again and
realize it's NOT a radst, fascist, xenophaobic rant,

M. Ellict and the Marchmont families (many of whom are new to the neighhorhood and
have young chifgren) know too well the andety of walching their children leam to ride
thelr bikes on the street, as Hillbrook drivers careen up and dowm the hill (often carrying
one child in a massive SUY)-

Tt comes down to this: Hillbrook needs to honor the CUP for the safety and well-being of
the neighborhoad. It's not oo much to ask, and It's not an nappropriate request,

= ®PReplyThe Kitties - 03-23-2012, 08:58 AM

As & resident of the neighborhood it 1s clear that during rmorning and afternoon slois our
nelghborhood experiences @ greater amaunt: of motorized and pedestrian taffic. This
makes sense given the amount of pre-schiool (Shir Hadash / Preshyterian} and grade
schoolg (Van Meter, Blossom Hill and Hiftbrool) in vicinlty to our homes, Safety Is the key
word that permeates throughout the discussion, what Is really needed is a consortium
composed of Sarita Clara Caunty and Los Gatas civil engineering deparinents to find a
Jong-term susteinable approach 1o make the strests safer to all, Le. possibly explaring the
instaliztion proper sidewalks and sriake the streets safer by instaliing speed bumps/humps
at appropriate spots. The sehools and homes are here to stay, creating a police state in
which all cars are Inspected for proper paperwork as to destination and reason for visit
does not sound like the autcome we are fighting for. I would love to find & winfwin
solution where afl residents and visitors can co-exist peacefully.

Unreglstered - 03-24-2012, 08:11 AM
TS Qriginally Posted by Unreglstered £

NIMBY: This fssue fn fow wonderfil any of the prograims are - {he lesue is that exire
activites and the associatad tralfic are 8 viclation of the CUP. Conditional Use Permit. If

Hillbrook School Conditional Use Permit Viglations [+



you stick to these CONDITIONS, we PERMIT you ko have Wiese USES. I you viciztion
the CONDITIONS, we can pult your PERMIT, perfod.

The threats and Intimidation continue, % Is 8 sad state of affairs when people take the law
In thelr own hands, Wa saw what happened to Trayvon Martin in Forida and
neighborhood viglantism. The fine residents of this little Hight-daitt community are close to
exploding, with that level of emotion only trouble and viclence follows. Lets hiope they can
contain their rage and not ack out against innocent children. The police forces of both
Santa Clara County and Los Gatos need to be on helghtened alert against the vigliantes
who appear to want to take justice Into their own hands, While or patrol they should alss
nab spaeders, '

Unregistered- 03-27-2012, 09:28 AM
&% Originally Posted by Unregistarad &

; The threats and timidation continue, & is 8 sad state of afials when people fake the

| Law in thelr ovwn hands. We saw what frappened o Trayvon Martin in Flodda and
nefghborhiood vigiantism. The fine residenis of this fttle tigli-kait communily are tlose

i o expioding, with that fevel of emoiion only frouble and wiolence follows. Lets fhope

| thev can contsin thelr rage and nak act ot against imecent children. The police forces

oF Both Santa Clars County and Los Gatos need to be on helghtened alert sgeinst the

viglantes who appear to wanl fo tafe justice Into their own hands. While on patrof they

should afso nab speeders.

Are you seriously comparing this dispute to the murder of an innocent boy? You need a
fesson In hyperbole. Or you need to move to 2 big city. Clearly Los Gatos is not slaking
youy thirst for drama.

Unregistered- 04-03-2012, 07:55 AM

16586 MARCHMONT DR, Los Gatos, CA 95032
Offered at: $1,268,000 — Pending W/O Release (Show)

What is one of the supposed busiest sireets in Los Gatos has seen another home sell in days! With all the publicity
and disciosures required of the Belrut of Los Satos cah you imagine people still wank 1o ive on this street, This is
reality, this Is one of the most desirable areas of Los Geos , the good news Is I am sure we will have another
reasonable farmily fnove into the neighborhood, T wonder how many folks are on the fence, should I

Lo e -
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EMAIL FROM BARBARA DODSONTC MAYOR STEVE RICE, March:25, 2012
Summer Programming at Hillbrook School

Harbera Dodson fo srice, gsburrows, jsavage, bspector, sleonardis, jpirsynzid, dmemnutt, eibiotlaw,
joesordi - 4 days ago More Details

Glenda Burrows, a neighbor on Hilow, falked with you this afterncon and told you that Hillbrook was siil
advertising summer pragrams. | gather, though, that you were not able to find the fistings. Fve given the
URLs at the and of this email. However, I'd like to {ake this opporiunity to provide some informafion shout
the current feeling In the neighborhood about Hillbrook's sumimer progeammming.

In reviewing Hitibrook's 2001 CUP, we in the neighborhood have come to realize that no summer
programming s allowed at Hillbrook. The CUP does not even mention summer programming. The school
seems fo be taking the view that the absence of resfriclions means it can do whatever i pleases. In fact,
the reverse is true. The school ¢an do only those things that are specifically allowed in the CUP,

It is true that summer programs have taken place at Hillbrook. That Is because over the years & iradition
arose through which Hillbroook heid smalt summer programs for its own students. Neighbors did not
object to these programs because they did not generate a lot of traffic. However, this surmmer
programming was not countenanced by the GUP.

Everything changed last summer when, with the many, many pragrams Hillbreok offered end the more
than 800 students on campus, traffic zoomed up and down neighborhood streets all day and into the
evening. '

We believe that Hiflbrook should be allowed no summer activity at glt until summer aclivity Is specifically
defined thsough a new CUP. Sinca Hillbrook has violated tha CUP In so many ways, we ask ihe Town (o
refuge any Hiilbrook requests for summer programming. We balisve Hillbrook should waif until 2 new
CUP s in place.

Jonnifer Savage has informed me that the Planning Department has given Hillorook unil the end of Aprll
to identify the sutmmer programs it will be offerlng. She told ma that the Department feels that wil give
them enaugh fime to evaluate the programs. As indicated above, we don't think any evaluation is needed
because, under ifis CUP, Hillbrook is not aliowed to have any summer programs at all. And even if
evaluation were appropriate, the end of April is, we pelleve, way too late fo begin fo evaluate programs
projected to begln In mid-June.

Hero are the URLs for Hilbrook's projected summar programming and some information taken from the
indicated websites,

FOR SUMMER CAMPS
ht_tg:!fmﬁww.hillbronk.orgggodlurrddefauﬂ.asgx?t:MTSSB
Art-Rageous, For campers entering grades 4-8

Artiet Explorers, Far campers entering grades 1-3
Tinkering Camp, For campers enteting grades 5-8

The Art of Moviemaking, Entering gradas 4-8

Camp Acom, Entering grades Jik-2

Math Snacks and Games, Entering grades 2-3

Soccer Skilis, Drills and Games, Enterling grades i-4
Spanish Camp "Acampamento Angry Elrds™,Entering grades JK-K and 1-3
Summer Stock Theatre, Entering grades 2-8 -

FOR A 5-DAY CONFERENGE
t}_itgﬂggents.r20.constantccntact.cnw regiaterfevent foeidk=a07e5n7adudecBe 1dalir=sgqusadal



‘The confierence Is scheduled for July 15, 1012 through Juiy 19, 2092. Forty participants are expected. if
will be sun by the Carla Silver, the wife of Hillbrool('s Head of School. Cost to participants is $1,675-
51,705.

FOR BREAKTHROUGH SILICON VALLEY

Hillbrook is horored to host BSY on our campus sach summer, More than 100 students entering 7th, &th,
end 9th grades use our facilities during ah intensive sheweek summer progrem. Students are selected for
BSV affer a rigorous appiication progess and comimitment of parental involvemant. Most graduates of
BSV azs the firet in thelr familles to affend collags,

http: e breakthrougheollaborative oraflocate/find-an-ofilliate

How does Breakthrough Silicon Valley work?

Dates for teachers: Training 6/21 — 6129, Sumimer Program 7/2 - 8/10, Gelebration Night 811, Wrap-up
Waeel 8113 — 817

Location: The Hillbreok Schodl, Los Gatos, California.
Home-stays: Limited i 4 to 5. We sfrongly encourage you fo seek housing with family or friends
whenever possible.

« Stipend: $1,100 for high school students, $1,500 for college students.

s Number of students: 110

e Mumber of teachers: 28

Sinceraly,
Barbara Dodson




SUMMER PHOGRANINING AND: EXPEANATIONS WHY ITYIOLATES THE HILLBROGK 2001 CUP
March 31, 2012

Dear fennifer:

Thank you for your emal} of March 28. I'm happy to hear that the Santa Fe Leadership Center
conference will not be allowed this summer.

| would like to provide information that we believe should be usad as you evaluate Hillbrook’s remaining
simMmer prograims.

Information frem California’s Planner Training Series

{nitp/ iz:eres.ca.gwlpianningf’cuu;’cenditinn.htm#sanditmns antriar}

In doing my own research about exactly what CUPs are and how thelr conditions are to be implemented,
| came across the website titled The planner’s Training Series: The Conditional Use Permit, Based on
information on this stte, a CUP Is “8 project-specific change in the uses aliowed on a specific property.”
{erophasls added)] Further, “As a rule, conditional use permits do not authorize uses that the zoning
ordinance does not authorize, nor uses not expressly authorized by the permit.” {Sports Arena
Properties, Inc. v. City of Sun Diego {1985} 40 C.3d 808).

Based on the information at this site, we conclude that activities not expressiy authorized in the CUP
are not allowed on the designated property.

The Town Cade, Chapter 29
1n checking into the Los Gatos Town Code, | came across this information from Chapter 29:

The adogtion of this chapter is based on the premise that there are uses which can he
specified (emphasis added) for each zone which, In practically all instances, will be
mutually compatible. In addition, there are other uses which might be compatible with
ordinarily aliowed uses If properly located and regulated. These are called conditional

USes.

This information from the Town Code further confirms our understanding that activities not
expressly authorized in the CUP are not allowed on the designated property.

Further, Chapter 29 of the Town Code contains 3 Conditional Use Permit Table of appropriate
condltional uses. The Table lists conditional uses and puts an X next to uses that are considered
appropriate for a zone i such uses are specifically listed in the CUP. Baset on the Table, none of the
activities being projected for the Hillbrook campus for the coming summer are appropriate for property
soned HR or R-1. (Hillbrook is zoned HR-1.}

As one more peint, Section 29.20.200 of the Town Code, titled “Conditional Use Modification,” states:

A use authorized by a conditional use permit shall not be modified unless a modification to the
permit 1s approved. The following changes In uses are modifications:
1. Intensification of use. Changes of use that will result In an Increase of five
(5) or more peak hour trips,



2. Commencement of new activities that have 2 material adverse impact on
the surrounding ares.

3. Any change that s a substantial departure from plans which were the basis
of the conditlonal use permit approval,

Bazed on this section of the Town Code, all summer activities are a violation of Hillbrook's CUP.

SUMMER ACTIVITIES PROECTED FOR THE HILLBROOX CAMPUS, SUMMER 2012

Based on the genera! definition of s CUP, what is contoiner In Hillhrank’s CUIP, and what is stated In the
Town Code, we befieve these summer activities—currently listed on Hillbrooks website as activities that
will take place during Summer 2012--are not permitted on the Hillbrook campus.

BREAKTHROUGH SILICON VALLEY

Reason 1. The Hillbrook CUP does not have any conditlons for summer programs. Since an activity must
be specifically allowed on 2 property and no summer activities are specifically allowed in the CUP,
hosting Breakthrough Sticon Vafley is a violation of the CUP.

Reason 2. The table in Chapter 25 of the Town Code lists “nonprafit youth groups”® as item g. under (3)
CommunRy Services. Breakthrough Sificon Valley can be considered a nonprofit youth group. Nonprofit
youth groups are not marked with an X for HR and R-1 zones and therefore are not appropriate
conditional uses for such properties.

Reason 3. Breakthrough Silicon Valley could be considered a summer camp. The table in Chapter 29
does not list summer camps as an appropriate conditional use for any property zoned HR or R-1.

Reason 4. The table in Chapter 29 of the Town Code does [lst private schools as appropriate uses for HR
and R-1 zones. Braakthrough Sificon Valley might be considered a private school. However,
Breskthrough Sificon Valley as a school would need #ts own CUP. I does not have such a CUP.

Reason 5. Even If Hillbrook’s CUP allowed summer use, the launching of Breakthrough Sliicon Valley asa
summer usage of the campus in the summer of 2010 was clearly an intensification of use since traffic
created by students and interns/teachers at peak hours clearly exceeded five rips. Furthermore,
Breakthrough Silicon Valley constituted the “Commencement of new activitles that have a materfal
adverse impact on the surronnding area” and reprasanted a change that was “a substantial departure
from plans which were the basis of the conditiona! use permit approval.” Hosting Breakthrough Siticon
Valley on the Hillhrook campus is clearly a violation of Section 29.20.200 of the Town Code.

SUMMER CAMPS, SUMMER 2012 ]
http:Swww hillhrook org/podium/default aspi?i=147838

Art-Rageous, For campers entering grades 4-8
Artist Explorers, For campers entering grades 1-3
Tinkering Camp, For campers entering grades 3-8
The Art of Moviemaking, Entering grades 4-8
Camp Acory, Entering grades JK-2

Minth Snineics and Games, Entering grades 2-3
Zoccer Skills, Drills and Games, Entering grades 1-4



Spanish Camp "Acampamento Angry Birds”, Entering grades JK-K and 1-3
Summer Stock Theatra, Entering grates 2-8

Reason 1. The Hillbrook CUP does not have any conditions for sumraer grograms. Since an activity must
tye specifically allowed on a praperty and no summer activitles are specifically allowed in the CUP, all -
sumimer camp programs are a vielation nof the CUP,

Reason 2. The table in Chapter 23 does not list summer camps as an appropriate conditional use for any
property zoned HR or R-1.

Reason 3. Each of Hillbrook's camps might be considered as a mcommercial recreation and amusement
establishment” since fees are charged for each camp. This usage s listed in the table under {2}
#acraation in the table. This usage is not allowed on properties zoned HR or R-1.

Reason 4. Some of Hillbrook's camps might be considered as “art, craft, music, dancing school.” Camps
1hat fall into this category could be: Art-Rageous, Artist Explorers, Summer Stock Theatre. This usage is
iisted in the table under (4) Schoals. This usage is not allowed on properties zoned HR or R-1.

Reason 5. Even if Hillbrook's CUP allowed summer use, the many summer camps projected for summer
2012 are clearly an intensification of use since traffic created by parenis bringing campers fo campus will
clearly exceed five trips. Furthermore, the camps can be considerad as the “Commencement of new
acHvities that have a material adverse impact on the surrounding area” and as a change “thatisa
substantial departure from plans which were the basis of the conditional use permit approval.” Running
summer camps Hillorook campus is clearly a violation of Section 29.20.200 of the Town Code.

As an aside, and as has been noted in previous correspondence, Hillbrook has indeed had summer
camps over the years. However, these camps were always small and were only for registered Hillbrook
students. The neighborhoad had no probiems with these because they did not generate a lot of traffic.
THESE SUMMER CAMPS WERE NEVER ALLOWED BY THE CUP. The fact that they took place was merely a
result of “benign neglect.” They didn"t bother people, so no one complained. The new situatlon, with
multiple summer camps, is clearly an entirely different situation.

I hope you wit take this all into consideration as you move forvard in your thiniding about Hillbrook's
surnmer programs. We ask you to please enforce the CUP and the Town Code on aur behalf, We

sincerely believe we should he allowed to enjoy our homes and neighborhoed without the additional
traffic and safety Issues that Hillbrook’s increased use of the campus has created.

sincerely,

Barbara Dodson



Aprl 7, Aprit 11, 2012, EMAIL EXCHANGE BETWEEN BARBARA DODSON AND JENNIFER SAVAGE

TOFIC: SANTA FELEADERSHIF GONFERENGE, JOHN HUNTER GONFERENCE, AND CENTER
FOR TEACHING EXCELLENCE

From; Jennifer Savage <jsavage@losgatosca.gov>

To: Barbara Dodson <btdedson@aol.corm

Gc: Town Menager <Meanager@losgatosca.gov>; elliotlaw <eliiotlaw@rmail.com>; jossordi

<joesordi@yahoo.com:

Sent: Wed, Apr 11, 2012 3:39 pm

ﬁ;xbjeci: RE: Question About the Sanfa Fe Leadership Canter Conferance and Twe Other Hillbrook
agrams

Barbara,

Thank you for the information. Staff continues to work with the schoo! to address the 2012 SUrnmer
activities and would be happy to provide additional information in May 2012,

Sincerely,
Jenniier L. Savoge ACP
Associate Planner

phone: 408.399.5702

From: Barbara Dodson [mailte:bidodson@gol.com]
Sent: Saturday, Aprit 07, 2012 5:52 PM

To: Jennifer Savage

Ce: Town Manager; elfiotiaw@maif.com; jeesordi@yvahoo.com
Subject: Question About the Santa Fe Leadership Center Confarence and Two Other Hillbrook Programs

Dear Jennifer:

You notified me about a week age thatthe summer conference run by the Santa Fe
Leadership Center would not be allowed on the Hillbrook campus under the existing
Conditionai Use Permit. Thus, | was very surprised to see that Hillbrook has included this
conference on its webslte on a new page describing its new Center for Teaching Excellence; the
conference Is listed under Schedule of Events on the right side of the page.

niip: /A, hillbrook.org/cte The Santa Fe Leadership Center website itself continues to list
the program as an upcoming event and continues to soliclt slign-ups. http://santafelead.org/

{Hillbresk used o list the Santa Fe Leadership Caivter as a separais entity on iis
website under Campus Life. it no longer lists the Centar and has moved the listing of
the conference.)

Gan you talk with Hillbrook about this issue? We would like to be assured once again
that this program will not oceur on the campus this summer.



| have two more issues,

1. Hillbrook is now listing a second program of the same type as the Santa Fe Leadership Center
conference on its wehsite. This program i5 also listed under Schedule of Events on the Center
for Teaching Excellence . This is the John Hunter Master Class.

(btepy//wearwrhillbrook.ure/ podium/default.aspxt=162819) This is once again touted as a
"artaership,” this time with the Marlin Institute. There will be a two-day session and a weelk-
long session. The Martin lnstitute website indicates that the two-day class costs $1,250. The
website does not Indicate the number of
participants.ht‘n:p:f/www.eventbee.comf’v/martininstiﬂrresanﬁancismzﬂlz

Since this program is the same kind of use as the Santa Fe Leadership Center
conference, can you tell Hillbroolk that it is not permitted and cannot take place? Is it
possible, as a general rule, to male Hitbrook understand that conferences and third-
party professional development offerings of this kind are not allowed?

2_Hillbrook is starting its Center for Teaching Excellence in August. { hito:/fwww. hiltbrook.orgfcte)
This is a usage that has not been applied for and, therefore, is nat permitted, but
Hillbrook is going ahead with it anyway. The Center has the potential for creating a
great deal of traffic and is thus of great concern fo the neighborhood. Hillbrook has now
posted an enfire web page about the program and what the page says is quite alarming.

The core program will eventually have 12 teacher trainees and an administrator. This in
itself is an intensification of use, since it will generate mare than & car trips during peak

periods. However, the funciions of the Center with the greatest potential for generating

large amounts of traffics are these.

o “Education conferences where thought leaders in education collaborate and exchange
ideas on cufting edge practices impacting teaching and educational excellence in
Silicon Valley.”

»"A speaker seties designed to appeal to ieachers, parents and students with a variety of
interesfing topics delivered by a phenomenal and diverse poal of thought leaders in the
educational community as weli as professionals from Silicon Valley's dynamic
academic, business and non-profit sectors {including select Hillbrook parent
superstars).”

We are looking forward to meeting with you and Greg Larson. | would appreciate if you
could add the above two items to the agenda. | also look forward to yaur response
about the Santa Fe Leadership Center conference , apparently still scheduled for July
15-19 on the Hillbrook campus.

Sincerely,

Barbara Dodson



Letters from Los Gatos Weekly-Times readers

Prom Loz Gatos Weekly-Times readets

Posted: 04/09/2012 07:32:48 PMPDT
Updated; 04/09/2012 07:32:48 PM PDT

Hillbrook School is violating its CUP each summer

Last summer the carrent Hillbrook School administration violated its CUP by allowing an
unprecedentedly large mumber of summer programs to operate on its campus, even though
nothing in its CUP allows sny operation whatsoever during the summmer months. The result was
very heavy and dangerous neighborhood traffic all though the day.

In contrast, over at least the past years 13 years I have lived in the neighborhood, Hilibrook held
small summer programs for ifs own students. Neighbors never objected to this even though such
programming was not actually penmitted because these small programs did not generate a ot of

traffic. A mutual feeling of trust and consideration existed between the school and its neighbors.

‘The carrent Hillbrook administration has completely destroyed that trust by unilaterally deciding
that the absence of summer restrictions in its CUP means that it can do whatever it pleases
during the summer regardless of neighborthood concems. For example, the CUP does not
explicitly say the school can't hold for-profit SAT classes, so this past summer the school went
ghead and did so, even though the school has no students of its own beyond the eighth grade. The
CUP does not explicitly say the school can't hold a conference with 40 adult participants paying
$1,575-$1,795 per person, so the school just goes shead and daes so.

Furthermore, when Hillbrook wanted to do somefhing that is explicitly resiricted by its CUP, it
sitply ignored the resiriction. Specifically, it accepied payment from Steve & Kate's Camp, a
for-profit summer camp compauy, and allowed Steve & Kate's Camp fo use the Hillbrook
campus to Tun a for-profit, 900-child camp, open to the publie. The CUF does not allow lease or
rentaf to & third party, so Hillbrook claimed it “partoered with” Stove & Kate's. Thisisa
deliberate and cynical misinterpretetion of the CUP.

Hillbrook sits on property zoned for residential use. As a result, the school can operate only if it
satisfies the conditions of its CUP. Because Hillbrook blatanily viclated its CUP in so many
ways last summer and showed a complete disregard for its neighbors' well being and concerns,
no snmmer activity should be permitted at all wntil summer activity can be specifically addressed
and defined through a new CUP. '

Cindy Vindasius

Los Gatos



Dear Jennifer.

| have Just been made aware of some additional third party usages thet are planned for the
Hilibrook campus. Please add these fo the group of third paity usages | assume you will be
discuesing with Hillbrook as violations of CUP Condition #10: Lease/Rentals.

SASO High Scheol Prep. This organization offers a ten-gsssion tutorial program fo prepare
middle school studants for high schodl and claims to help them get better seores on the
High School Placement Test. Hillbrook allowed the group fo hold classes last year and is
scheduled to allow clagses on campus from June 18-July 25 and then again from
September 21-December 7. The program costs $660-$680 and is open {o the community.
http://www._saschighschoolprep.com/pages/registration.html

Way fo Go Foundation, Inc., Stage Kids California. Hilibrook Is allowing this third party to
use its campus for & summer program entitled “The Wizard of Oz" for campers entering
grades 2-8. The program is scheduled for July S-July 20 and will cost $700. It is open to the
community. Way to Go Foundation offers numerous programs at ather locations.
htip:/Awaytogoprograms.comfwelcome.himl,
http:ffww.stagekidsca,com/index.php?id=23&name=3ummer+Camps

Playful Pacple Productions. Hillbrook is allowing this third party fo uss its campus for a
surhmer program titled “Summer Stock Theatre” for campers entering grades 2-8. The
program is scheduled for June 11-June 22 and will cost $700. It is open t¢ the community.
Playfu! People Products offers numerous programs at other locations.
hitp:/iwww.playfulpeople.net/

in addition to being viclations of CUP Conditon #10, we believe these programs are violations in
the following ways;

1.

2.

4,

The first program enrolis non-Hillbrook students in violation of Condition #4. The gecond two
programs enroll non-Hillbrook children as campers, also in violation of Condition #4.

The first program Is scheduted from 10:30 to 12:30 from June 18-July 25. This generates
traffic outside of the agreed upon dropoff period and pickup perfods of 7:30-8:30 AM and
2:30-3:45 in viplation of Condition #12.

The second two programs are scheduied for 8-3. This generates traffic outside of the agreed
upon morning dropoff period of 7:30-8:30 AM in violation of Conditlon #12.

All of the programs are “Intensification of use,” “new activities” that have a “material adverse
impact on the surrounding area,” and °a substantial departure from plans which were the
basis of the CUP appraval” in violation of the Los Gatos Town Code Section 20.20.200

(1(2)(3)-

We hope that Hillbraok will act in good faith and ferminate all of its third party usages not just in
the summer but througheut the year.



Etnail from Batbdri Dodsen to Jénrifer Savage, Al 24 2012
SUBJECT: EXCESSIVE AFTER-SCHOOL HOSTED SPORTS BVENTS
Dear Jennifer:

Neighbors have been asking e ebout Hillbzook's summer progmmming since they have seen it
advertiged in local publications. ¥'ve explained that we are waiting until early May to see
whether the Town will permii any o these activities. During these disoussions, neighbors have
asked me to point out one other violation that has had a serions impact on afternoons in our
community. This vialation involves the excessive mumber of leagus sports games held oh the
Hillbrook campus after 3:45. This is an acedemic year violation, not a summer violation, but it
seems that while you are talking with Hillbrook, yon could bring it up.

The number and times of weekday league sports events have created serious traffic problems in
the neighborhood. Based on Hillbrook®s calendar, the schoel held more than 100 sports events
against other schools in its gym or on its fields in both academic years 2010-2011and 2011-2012.
Below are “home™ sporis events listed on the calendar for 2011-2012. Jammary was clearly the
worst month with 32 home basketball games. Note that numerous games started at 4:45 or 5 PM
and probably lasted long snough to be considered nighttime activities. A game on March 1
started at 7 PM, so was clearly a nighttime activity. Hillbrook is imited to 10 nighttime activities
per year (Condition #6) and has not counied any of these sports events among its nighttime
activities.

SEPTEMBER 9/20,4FM

Home Volleyball Games | 9720; SPM

(%) 9/26, 3:45 PM
0/27, 3:45 PM
9/28, 3:45 PM
9/28, 4:45 PNL
9/29, 3:45 PM
9/29, 4 PM
0/29,'5 PM

Home Footfball Games 9/29, 4 PM

)]

OCTOBER 10/3,4 M

Home Football Games 10/5, 345 PM

) 10/6, 3:45 PM.
10413, 3:45 PM
1017, 4 PM
10/18,4 PM
10720, 3:45 P
10/24, 3:45 PM
10/25,345 PM

Home Volleyball Games | 10/4, 45 PRI




(16)

10/5,3:45 PM
10/5, 4:45 I'M
10/6,4 PM
10/6,5 PM
10/11, 3:45 PM
10/12, 3:45 PM
10/12, 4:30 PM
10717, 4 PM
16/(7,5PM
10/18, 3:45 PM
10/20, 3:45 PM
10/20, 4:45 P
10/25, 3:45 PM
10725, £:45 PM
10/27, 3:45 PM

Hillbrook Cross Country
Meet (1)

10/19, 4 PM

Hillbrook Voileyball
Tournaments (2)

10/29, Girls A and B, no
time given

Home Basketball Games
*

11720, 3:45 PM
1129, 4:45 PV
£1/30, 3:45 PM
11730, 445 P

DECEMDER
Home Basketball Gamcs

(2)

12/1, 3:45 PM
12/1, 4:45 PM

‘Winter Indoor Soccer
Toumaments (3}

12/19, 9 AM3 M
(dwing winter break)
12/20, 9 AM-3 PM
{during winter break)
12/21,9 AM-3 PM
(duting winter break)

JANUARY

Homg Basketball Games-

(39)

174, 4 PM

1/4, 5PN

1/5, 3:45PM
1/5,4:45 PR
1/6, 3:45 PM.
1/9, 3:45 PM
1/9, 4:45 PM
1/10, 345 PM
1/11, 3:45 PM
11T, 4:45 PM
1/12, 3:45 PM
12, 4:45 PM
1713, 3:45 PM
1113, 4:45 PM




1/17,3:45PM
1117, 4:45 PM
1/18,3:45 PM
1/18, 4:45 PM
1/19, 3:45 PM
1/19,4:45 PM
1/23,4PM
1/23,5FM
1/24,4PM

1/26, 3:45 PM
1/26,4:45 PM
1/27,3:45 PM
1/27;-4:45. PM
1/28 no time given
1/28 no time given
1/30, 345 PM
1130, 4:45 BM.
1/31, 445 PM

Home Baskethall Games
(12)

212, 3:45 PM
242, 445 PM
2{6, 3:45 PM
2/8, 345 PM
218, 4:45 PM
2/9, 3:45 PM
219, 4:45 PM
2/13, 3:45 PM
2/13, 4:45PM
2F16,;4:45 PN
2/27,3:45 PM
2/27, 4:45 PM

MARCH
Home Basketball Games

(©)

3/1, 3:45 PM
3/1, 4:50 PM

3/3, 3:45 PM

Homge Volleyball Game

4126, 3:45 PM

e Volleyball Games

LE)]

5/8,343 PM
5710, 3:45 PM
5115, 3:45 PM

e = i = bt e

We believe this is clearly a violation of the Los Gates Town Code Scction 29.20.200-Conditional
use modification bacause it represents (1) an “intensification of use”; (2) is the commencement
of new aciivitiea “with malerial adverse impact™ on the neighborhood; and (3) is a change that is



« substantial department from plans which
approval.” Furthiermore, sporis activitics with ontside schools exceed the sc

ases under the CUP.

aumber of its game
130 leagus sports events (basketball, fo
In comparison, in the same time period Fisher

were the basis of the conditional use pormit
ope of permissible

Another piece of information that should be part of this discussion is this: *Even ifleague
activities were sllowed, Hillbrook,

3. In academic year 2011-2

ih its 315 students, would stilt be hosting an excessive

012, it hosted approximately 100 of its roughly
othall, volleyball, etc.). This is 77% of their sports events.
Middle School, with iis approximately 1,100

students, hosted fewer than 50% of its Jeague sports evenis (approximately 67 of roughly 139
league sporis events).
# of Students # of Home Games | # of Away Games | Percent of Home
Games
Hillbrook School | 315 c. 100 c. 30 7%
Fisher Middle c. 1,100 e 72 c. 67 A8
School

Tt’s easy to see how this kind of activity makes 2 complete mockery of the traffic caps under
Condition #12. The clear intent of the CUP was to creaie specific periods during which Hillbrook
students would be dropped off and picked up. The neighborhood would anticipate a Jarge
volume of traffic—up to 165 vehicles —between 7+30 and 8:30 and then again between 2:30 and
3:45. Tn all other periods, there would be almost no traffic related to Iilbrook. Obviously these
afterschoal league sports events create a great deal of traffic outside of peak hours.

Again, since we are assumipg that you will be meeting with Hillbrook toward the end of April,
we asl that you include this violation as part of your conversation, The community asks that
Hillbrook be told that no league sports events are permitted on its campus vader the current CUF.

Sincerely,

Barbara Dodsan for CATS (Concerned About Traffic and Safety)



EMATL CORRESPONDENCE BETWEEN BARBARA DODSON, STEVE RICE, AND GREG LARSON
Piease particularly note this comment from Greg Larson: (W)e are preparing & letter to Hillbrook
to g0 out next week identifying the other violations that must cease, We will provide you and Council a
copy of that letter naxt Friday.

Once the work above is done, we will annotate the chait provifad a2 1o the violztions which are betny
snforced and these which are panding further application review. (Emphasls added.)

We never received an annotated chart,

S4tdneasnausans BA4ATIRER Uhey vamn nwnnE

From: Barbara Dodson

Sent: D5/25/12 10:58 AM

To: SRice@losaatosca.gov, ashurrows@amail.com
Subject: Re: Chart of Hillbrook Violations

Dear Sieve:

Thanks for following up for Glenda and me on the Hilfbrook situation, I've been waiting ta get back to you
untll we actually received the letter Grey Larson mentioned in his emait of May 4. In that emall, Mr.
Larson said that a letter would go out to Hillbrook identifying the other viclations that must cease by
Friday, May 11. As of loday, no letter has yel gone out.

We are growing increasingly concemend especially since at ieast one summer camp that is considerad a
violation is about to start on June 11. This Is the camp provided by the third party Piayfut Produciions.

Our associate planner, Jennifer Savage, has tuid us that the following third party functions wik not be
permitted,

Saso High School Prep

Breakthrough Sificon Valley

Way to Go Founation/Stage Kids

Playful Productions Theater Camp
Santa Fe Leadership Canter Confarence
John Hunter Master Class

All of these third party functions coniinue to be listed on the Hillbrook website. This indicates to me that
Hillbrook is stlll planning on moving forwara with all of these acfivities. in fact, ata meeating on
Wednesday night about fraffic issues, Head of School Mark Silver was asked about camps stariing on
June 11 and stated that the schoal did not cansider any of them to he violafions, contrary to what Jennifer
eald (which wes that the Playful Productions eamp was, in fact, a violation).

Jennifer also said that summer enroflment would be fimited fo students who wera anrolled at Hillbroak
during the spring semester; activities would not be open to the community. Hillbrook continues to
advertise lis summer programs in publications distributed throughout the Peninsula and San Jose srea,

We have been waiting for the Town's letier to go out to Hillbrook and have, therefore, not yet had a
meeling with Greg Larson.

Can you encourage Mr. Larson and other peapla Involved to no#ify Hiltraoic In writing as fo exactly what
is and is not permitted? Please ask him to go further than stating that "third party leases and rentals will
not be pennitied” since Hillbrook continues io cieim thet it is parinering or co-spanscring, when in fact It Is
allowing third party usages. it is important to be clear with Hillbrook and to name exaclly which activities




are not allowed. It is also important o let Hilbrook know in no uncertain terms that Hillbrook activities are
not open to the communily.

Thenks again for your help in this frying aftuation,
Sinceraly,

Barbara Dodson

«==Criginal Messaga——

From: Steve Rice <BRice@losgatosca.gqoy=

To: Barbara Dodson <bidodson@act.com>; gsburrows <gshunmws@lgmaii.coin>
Sent: Sat, May &, 2012 6:15 pm

Subject: FY: Chart of Hilibraok Violations

Barbara and Glenda:

From the email below, | am guessing you are already aware of most of what s going on with respeci to
the Hillbrook CUP. | hope you are pleased with the progress.

Please let me know if you have any additional questions.
Steve

Steve Rice, Mayor

Town of Los Gatos
SRice@®@t 0sGatosCA gov
Cell: (408) 981-6556

Erom: Greg Layson <GlLarson@losgatosca.gov>
Date: Friday, May 4, 2012 5:14 PM

To: "Stephen M. Rice" <srice@lusgatosca gov>
Subject: FW: Chart of Hillbrook Violations

Mayor,

lennifer Savage met with six Hillbrook neighbors this morning to review their specific concerns anel
another meeting is scheduled Tor next week to answer the remaining guestions. | am also scheduled to
meet with them as neetled the following weex.

In the meantime, we do have some adtitional information regarding the chart provided through you to
staff.

First, third party leases and rentals will not be allowed this Summer.

Secand, as is our standard praciice, we are not taking further enforcement actions on selected viofations
while there is an application pending to allow or remedy those violations. However, | will be reviewing
and repotting to Council on these pending violations in case one or more Counci) members want {o
provide alternative directlon relatlve to our normal practice,



Third, we are preparing a letter to Hillhrook to go out next week identifying the other violations that
must cease. We will provide you and Councit a copy of that letter naxt Friday.

Once the work above s done, we will annotate the chart provided as to the violations which are hefng
enforced and those which are pending further application review,

Please let me know if you need any additional information before our meeting on Tuesday.

Greg
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TowWN OF 108 GATOS

oMY DEVELOPMWENT BEPARTMENT

> CIVIC CENTER
(408) 3546872 gax{dﬂﬂ)i&ﬁd—?m 110 E. MAIN STREST
Los aT08, CA 95031
June 4, 2012 deliveved By emal]
Mack Bilver
Hillbrook School
300 Marchmont Dirive
108 Gatos, CA 05032
RE: Hillbrook School ]
2072 Summer Activities TR
Mark Silver:

The Tovm has recsived complaints that Fillbrook School may be operting or adverlising
summet progmms thet may be cutside {or beyond) the terms of the existing Conditional Use
Permit (CUP).

Hillbrook provided to Town stalf a list and deseripfion. of its programs proposed for Summer
2012, Buved on the information you provided o the Town, the existing CUP appeams to aliow
the Bllowing activities: .

o Summen@Hillhrook (per the deseription confzined in yorr latier duted a3 received by the
Town May 22, 2012): Ages 5 to 14 years of age. Namber of sprelied dhall xof excesd
315 et auy fime cven when combined with ofher activities'on campus. Program honrs
foom 9:00 am fo 3:00 pnt.

o Based on the project desoription, the peslc honr fraffic will occor from8:30 am to
9:30 sm and 2:30 pm to 3:45 pmn during sct pickup and drop-off times, and shall
not exceed 165 vehicles.

o Broskthrongh Silicon Valiey (per fhe dsscription confzined in your leiter dated as
received by the Town May 22, 2012). Middle school students. Number uf enrolied shati
not exceed 315 at eny fime even when combined with other activities on cavapus.
Forollment Timit of 100 stodents. Program howrs from 8:25 am to 430 pm.

o You provided additiensl information to Town that af least ninety percont of
students will exdive by bue, noi individes! vehicles, which, given the Hmited
enroliment, will not exceed the lntent of the peak honr trips limited hy the existig
CUP.

You are glso propesing two odnit education activities for aduliz other fhan for Hillbrock School
Eacuity (Lo, Innovative Loadership Conference, Jobn Franter Master Class) and, you believe that



PageZ of 2

these activities comply with fhe axisting CUP. You have offered to provide docamentation to
support your view well before those activities commencs in July 2012, In order to address the
izsue of adult education activities, you tmst submit s docomentation before 5:00 p.m. on Juge
5, 2012, Afler reviewing your documentstion, staff will provide a written defenminalion
regarding adult education sotivities epproximately one week later.

memmwﬂhnmmmgmmnﬁmﬁmﬁolﬁmsaﬁhu
g 2 . 25, 2012, Faihyee tp submit dommmantation by {8s
date may remﬂt in comphance ac!mns mhatedby fhe Town.

Thank you for your prompt atfention to this matter. ¥f you have my questions conceming this
‘matter pleass contact me at (408) 399-5702, or by em=il & jsavage@ioggatosca.gr

Singerely,

Jetiifer L. Savage, AICE

Associate Planner

WRRJS:cgt

CC: Code Compliance Officer
Comanmmity Development Director
Town: Munager
Patvicia Flliot
file

NADEVJEMMIFER SiCmle Complanesi20 iAMachoon3iDdocx



Paﬁicia Elliot ellictiaw@rnail.com
12:10 PM (10 hours ago)

10 manager, Jemmifer, wrooney, shaily, stice, bspector, sieonardis, dmenutt, jpirzynsiki, me
Dear M. Larson,

1 arm in receipt of Jennifer Bavage’s lettex dated June 4th, regarding The Hillbrook School summer
programs. Attached. The neighborfiood has been waiting more than 1 year forthe Town to require
Hillbreok to comply with the CUP in its summer uss of the campus, Needless 1o say, 1 and many of my
neighbors ave extremely disappointed i staff’s position taken in the June 4th Jetter. -

One of my nwighbors, Steve Betitzoff, attendod the Council meoting last night to ask fhe Council £
agendize this madter- Unfortunately, Aupust will be too late o salvage our neighborhood’s summer peace
and enjoyment. Dug to the Town’s refusal to enforce the CUP, for the sccond sunmmer in & TOw, our
neighborticod will be inundated with Hillbreok traffic during mmch of the day.

Fiven more disappointing, was your staiement to the Council last night that staff’s June 4th letter approved
progrumns that are permitied in the current CUP. That is simply NOT TRUE.

The Breaktirough Silicon Valley program that émff approved clearly falls under CUP Conditon F10

7 case/ Rentals” and is prohibited. Hillbrook’s 1i-,le.-v.re:r argument that they are not charging for
Breakilough Silicon Valley’s uss of the campus does not make this use permissible. In our most recent
meeting with Ms. Savage on May 9th, she Iead us to believe that Breakitrough Silicon Valley program
would not be permitted because it amounted a“lease/rental.” Any reasonsble person would find that

ohvious.

Todeed, Ms. Savage notificd Hillbrook in an email oa March 28¢h thet, “This is a friendly reminder that
the existing Conditional Use Permit does not permit the lease/rental of campus feilities to tiird parties.
Therefore, the Steve & Kate program and the Santa Fe Leadership Center would mot be allowed.” Why
then, M. Larson, would staff pormit Hillbrook to allow ancther third party, Breakfiwrough Silicon Valley,
to use its campus facifities? Why is Town siaff so “friendiy” toward Billbrook & the point of penmitting
routine violations of the CUP? Doese’t Town staff owe any duty to the residents to require Hillbrook fo
comply with the CUP?

o must know that Conditon #10 I8 not some circuitons attempt o curtail Hillbrook's ability io generate
revenue. It, like many of the other CUP provisians, was designed to protect the neighborhood from
excessive traffic. What gives staff the right to wnilaterally amend the CUP, without a hearing and notice o
the neighborfiwod and to permit this unawihorizod uge?

In addition, the letter appears to permit Hiillbrook to run summer campa for children not earolled in
fitibrock. That too is & clear violaton of the CUP, Condition # 4. Except for last summer, (about which



feighbors comptained vigorously) Hilibrook has never been apen to non-Hillbrook enrolied smdents. The
315 emrollment cap I not some daily count relating to building capecity. The enrollment cap, again,
chviously was desigand ta Timit the programs to caly those 315 enrolled students aud hence Jimit the
{raffic, Staff bas rendered this provision meaningless. |

Nor is there any mention of the requiremnent that there be & carpool program, CUP Condition # 3. Further,
the hours of frzffic impact that staff has spproved excecds those in the CUP. CTUIF Condition #12, Based
on the June 4th fetter, the neighborhood will be impacted this summer with Hillorovk iraféic from 8:00
i 50 2230 a.m. and again Hom Z:30 pan, to ot Teast 5100 paa.

We know all foo well, that taffic is ot confined to thosé hours md that NG ONE will cafarce the so-
called requivernent that students take the bus. You must have heard by now ahout the two massive
virtually empty buses Hilibrook hag been rumbling throngh the neighborkood twice 2 day all school year.
The fact that staf¥ scos fit to permit Hillbrook to flood the neighborheod with 165 vebicles (x2 passes up
and down Mahmont Dr) during these so-called peak periods for a total of 660 passes per day (and an
anlimited amomnt of traffic in addition to that duriag the rest of the day), during what used to be very
cuiet summer months for residents, is campletely unaceepiablo. Those vehicle mumbers do nat even
acccount for the estimated 50+ staff, adding at least another 100 vehicle passes per day.

Neighbtrs met with Sandy Baily twice last summer and Ms. Savage af jeast three times in the past several
months, aitompting o get siaff to require Hillbrook to comply with the CUP. Woe asked for meetings with
you and were told that “ghould not be necesaary” and that we shonld wait for staff o act. Well, obvicusly
that was a mistake we won'i make again.

Kindly et moe know whoa you are availsble to mest with neighbors to address this situation. Tam
available Tharsday or Friday this week.

Thank you,
Patti Elfiot
Metaber, LG CATS (Los Gatos residents Cm’iwmmbm Tratfic & Safety)

269 Marchmont Dr. J
TLos Gatos, CA. 95032

Tel: 408.358.4455 I
Fax: 408.358.4494

Ccll: 408.623.6634



2 Pairicia Eiliot 269 Marchmont Drive Tel: 408.623.6634
Los Gatos, TA 95032 Pax: 408.558.4494

Email: EHiotlaw{luall.com

June 11,2012

Mr. Greg Larson
Town Mavager
Town of Los Gatos
110 E. Main Street
Los Gatos, CA 95030

Res Hillbrook School CUP Viplations-Snmmer Programs
Dear M. Larson:

1 am writing in follow-up to the meeting with you, Ms. Rooney, Ms. Baily and Ms. Savage on
Thursday, June 7, 2012, You were introduced to Los Gatos residents Kathleen Willey and her
two and a half-year-old twin sons (Cardinal Ln.), Tina Lin (Marchmont Dr.), Burr and Susan
Nissen (Cardinal Lu.), Steve and Susan Beritzhoff (Karen Ct.), Ali Khan (Topping Way),
Suemn Buxton (Robin Way), Jim Elder (Marchmont Dr.), Bob Buckley (Marchmont Dr.), and
myself,

As Tincntioned, there were numerous additional neighbors, from all of the streets surrounding
Hillbrook, who had also wented o attend the meeting.

The meeting was held to express the neighbors® strenuous objections to the fact that your
Town staff refases to require the Hillbrook School to comply with its current conditional use
permit (CUP), including regarding sumimer programs. On June 4, 20132, Ms. Savage sent a
leiter to Hillbrook School specifically permitting Hillbrook to operate sumimer programs,
including Summer@Hillbrook and Breakthrough Silicon Valley, both of which violate
Hillbrook’s CUP,

We informed you that neighbors have been itying o work with Hillbrook Schoo! and Town
staff for almost a yesr fo atterapt to get staff to enforce the Hillbrook School CUF, specifically
concerning its summer use of the campus.

Groups of neighbors have met with Town stafl af Jeast four times and sent nurnerous letters
and e-mails sinee Tune 2011, imploring Town staff to take action to require Hillbrook 1o
comply with its CUP. We have provided sfaff with detailed information substentiating the
CUP violations, inclnding concerning the Summer@Hillbrook and Brealdhrough Silicon



Mr. Greg Larson
June 11,2012
Page 2

Valley programs, which inexplicably, Town staff has now given Hillbrook the approval to
conduct for the summer of 2012,

For the past two suntmers, and particularty last sumimer (2011), Hillbrook has violated
numerous provisions of its CUP, flgoding the neighborhood with excessive raffic virmally all
suramer long, and making our neighl:;oﬂmnds vasafs for us and our childeen.

In fact, the Hillbrook CUP makes no reference whatsoever fo any use during the summer and
therefore, no such use is permitted. Mr. Larson, you acknowledged that i a use is not included
in the CUP, it is not permitted. The neighbors agree wholeheartedly with that interpretation,
and [ supplied yon with excerpts of relevant guidance materials governing CUPs. *Aga rnle,
conditional use permits do not authorize uses that ihe zoning ordinance does not authatize, nor
uses not expressly athorized by the. permit. The conditional use permit includes conditions
which lirait the applicant’s authority to use the property.”

Hillbrook. acknoewledges this. in that, in {is recent application o modify its CUP. Hillbrock wents to
now add what it refers 10 as a “third tomester,” authorizing use in the summestime. Under the
cnrrent CUP which is applicable fo summer 2012, no such nse is petmriited.

Despite that, cven if there were some implied right to run summer programs, for at least the
past two swmmers (2010, 2011) Hillbrook’s summer uses have violated CUP Condition #4,
the ernolhment cap. Condition# 10, the no lease or rentals to third parties provision. and
Condition #3, the carpooling provision, among others.

The Town’s own traffic counts from last simmer substantiate the neighbors” conecens. In July
2011, over 500 cars per day {over 1000 total vehicle passes in front of our homes daily)
flonded our neighborhood due to Hillbrool®s unavthorized stmmer programs. Two of those
500+ vehicles were large school buses used by the Breakthwrough Silicon Valley program,
Although neighbors complained in Tune 2011 to both Hillbrook and the Town, nothing was
done 1o require Hillbrook t comply with the CUP,

Youstated very clearly your position that you do not work for us, you work for all of the
propetty owners in Town, inchuding Hillbrook. I and my neighbors were very disivessed to
learn that you have detennined that you will support Hillbrook's continned vielations of its
CUP 1o the simnificant deiment of hindreds of its surrounding neighbars. Yon suggesicd that
we shauld consider sning the Town H we disagreed,

To reiterate our concens, since I moved to Marchmont Drive in July 1995 (nany of my
neighbors have lived iere much longer), fhe summers tvere very quiet and afiowed the
reighbors a welcoroe and well desarved respite to the nofse, pollution and unsafe wraffie
conditions caused by Hillbrook's school year traffic. In years past, the Hilllvook sumimey
programs. if any, have been quite small and have had minimal mpact on the neighborhood.



My Greg Larson
June 11,2012
Page 3

Hiflbrook hired a new Head of School, Mark Silver, in the summer of 2009, and he quickly
began to expand Hillbrook's programs. both durlng the school year and in the sumymers, In
wrn. traffic in the neighborhoods suwrrounding Hillbrook has increased drarpaticaily.

The Sovmmer@Hillbrook program that siaff has permiited violates CUP Condition 4
hecause it is open to students not enrclled in Hillbrook's school-year program

In our Junc 7th mesting. we bad a lengthy discussion about the meaning of the CUP term
“Eorliment™ CUP Coudition 4 states, “ENROLLMENT. The envollment shall be lirited to
315 students.” Hillbrook School, as do most private schools, entolls students under a school
year long contact. Therefore, a plain reading of the CUP, in the context of 2 private acaderric
school such ag Hillbrook, would mean that “enrolimern’™ is limited to those 315 smderus for
whonn Hillbrook has school year enroliment confracts.

You. “warting io play devil's advocate,” argued that Hillbrook has the nght to change its
enrollment roster from peviod to perind, not Bmited to the school year. as it chooses, A clever
arsument., undoubtedly supplied to you by Hillbrook attorneys, but it simply does not comport
with how, in fact, Hillbrook School, the neighbors or the Town have for decades understond
the ferm “enrollment.” The enrollment cap dates back to 1934. '

Under vour (Hilbrook’s) proposed interpretation of “enrollment™. Hillbrook could run double

scasiong each day enrolling 315 students from 6:00 am, - I p.m. and aoother 315 students

from 1 par - 7:00 p.m. They could do this all year long. This interprefation transforms the

“enrollment” cap ito nothing more than a building capacity-fype limitation, such as found in
e fire cade.

Oue cannot henestly dispute that the CUP limitation on enrellment was desipned to protect (e
neighborhood fiom excessive iraffic, Given that understanding, the only reasonable, and in
fact sccurate. definilion of “enroliment” under the CUP is the 315 stadents from whom
Hillbrook has signed school year encollment contracts. Therefore. the only children permitted
1o be enrolled in Hillbrook programs, including dwring the summers, if any, are those 315
children who are enrolled as students st Hillbrook for the coming fall.

The fact that 11illbrook violated its enrollment limitation last summer, allowing over 900
childven in the Steve & Kate's camp alone. on top of 100+ children from the Breakthrongh
Silicon Valley program and an tmknown additional number of children participating in the
“Hillbrook™ camps. highlighis the need for the Town to enforce Condition 4 and require that
Hillbrook Limit its summer enrollment, if any, 1o the 315 students enrolled in its year round

program.
While Hillbrook is now wying o alter the meaning of “egrollment™ in the CUP, smtements by

the former Head of School Sarah Bayne and current Head Mark Silver are admissions v
Hillbrook that non-Hillbronk envolled shadents are not permitted to participats in Hillbroolk

[IOEALTIS,
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Tn an Octoher 2000 letter from Sarah Bayne to the Planning Commission regarding traffic
concerns heing addressed in the covrse of modifying the current CUP, Ms. Bayne wiote. “All
school programs and activities after the six howr day have increased nationwide over fhe past
15 years. Day care. for example, was unheard of as part of school programs, sa well ag the
other activities in Hillbrook, as with ali schools, now provides for its students, Dav care and
all afterschaol programs ave only offered to Hillbrook stndents, (Emphasis in the
original).

Clearly, only Hillbrook evvolled students are permitted to participate in the “six houy day” Ms,

Bayne: refers to. and as clearly, all other programs Hillbrook runs are similarly limited to
Hillbrook enrolled snidenits.

The guaraniee Ms. Bayme made to the Planning Commission was a fundamerital underpinning
to the grant of the CUP to Hillbroak in 2001. end Hillbrook is bound by that guarantes today,

In an email to me on July 2, 2011, Mr. Silver wrote, “Hillbrook has a long history of summer
camps. and year afier year, ove of our top vequests from parents is good summer
programming, Our prograrss for the past few summers, however. have not been especially
popular and we have had relatively low attendance. Each year we try something different to
tvy to please our parents and students. This year, we chose to wark with Steve & Kate's
Cemp in rnaing our summer prograr, and a8 you are well aware, it has tmed out to be very
popular.” (emphasis added).

Mr. Silver’s statements not only acknowledge that in the past, summer programs at Hillbrook
have been minimal (although he vastly understates, “for the past few sumners,” when in fact,
that has been the case throughout Hillbrook™s existence), but also that they ave supposed 1o be
for Hillbrook students,

As I mentioned during our meeting, [ have a personal experience further proving that
Hillbrook's summertime programs, prior to Mr., Silver®s tenure, were mited to only
Hillbreok-enrolled students. In 2008, my son’s friend, who was a Flillbrook stident, invited
bim {o participate in a summer wood shop class st Hiltbrook,

This was a two how per day, two week wood shop class with a totai of 6 or 7 students, There
were very few other students on campus. I asked the boy’s miother if it was OK that my son
pariicipate. since he does not attend Hillbinok. She called the school and asketd. She reported
to e that Ms. Bayne said that since we were neighbors, she wonld sllow my son to attend the
wood shops class, but that I should not tell anyone because non-enrolled children were
technicaily not perrpitied.
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The Breakthrongh Silicon Valley program that staff has permiticd violates CiJP
Condition 18, in addition to CUP Condition 4

The Breakthrough Silicon Valley program is nat permitted under Conditlon #4 of the CUP
becanse the Breakthrough Silicon Valley participants are not Hillbrook-entolled students, (See
above).

We also had an extensive discussion about the meaning and intert of CUP Condition # 10,
«f EASE/RENTALS. No lease or rental of the campus facilities shall be permitied to third
parties.” Ever since last summer when the neighbors became exvare that Hillbrook was
permitting fhe Breakthrough Silicon Valley program to use its campus for its siunmer sehool,
we have been asking Town staff to notify Hillbrook that such a third-party use of the facilities
is not permitied.

In cur yecent mesting with Ms. Savage on May 9, 2012, Ms. Savage asswred the neighbors
that the Rreakthrongh Silicon Valley program would not be permitted this summer because i
is a third-party use.

Tn otr meeting on.June 7ih, Ms. Savage stated that the Town reversed its decision in favor of
Hilibrook because Hillbraok noiified her that the Breakthrough Silicon Valley program “is a
Hillbrook program.” That is simply not trye, A ten minute perusal of the Breakthrough Silicon
Valiey web site would confirm what neighbors have been telling Town staff for over a year.

Accarding to Breakthrough Silicon Valley’s website, “Breakthirough Silicon Valley is a part
of Breakthrough Coltaborative, a national collaborative of sites engaged in the same students-
teaching-students model. As one of 35 sites nationwide, we work closely with our national
collshorative to share ideas, reciuit teachers, and coordinate fundraising.™

Htips wirse breskthwow hsy o contacius biml This is elearly not a “Hillbrook program.”

Arcording fo the Breakthrough Collaborative website, “At 33 locations across the nation and
abroad, Breakthrough Collaborative launches motivated middle-school students on the path to
college and prepares older students for careers in education.”™ Hilibrook is one of those

“|acations.”

The Breakthrough Silicon Valley's website describes its connection Hillbrook this way:
“Our summer campts, located at The Hillbrook School, has state-of-the-art teaching facilities
in the beantiful foothills of Los Gatos, California, making it an ideal place to teach and leam,”

Hillbrook is allowing the Breakthrough Silicon Valley program to be “located at” the
Hillbvook campus, Breakthrough Silicon Valley is obviously not a Hillbrook program, and
therefore violates the no lease or rental to third parties provision of the CUP. Whether or not
Hilibrook receives any compensation from this third party is irrelevant.

Purthor, Mr, Silver admitted to neighbars last suminey, in response [0 questions about the low
qumbet of children on the Breakthrough Silicon Valley buses, that the Breakthrough Silicon
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Valley children were “supposed t be taking the bus,” but since they were not Hillkrook
famnilies. he could not control them.,

Hiilbrook’s stafement that Breakthrough Silicon Valiey is “a Hillbrook program™ is as credible
as Mr. Silver’s statements last summer both to neighbors and the Town that Hillbrook was not
axcecding its enmllment of 315, when in fact they had 900 children perticipating in the Steve
& Kate’s camp alone. The 50(H- cars per day, on top of the two large buses (with capacity for
another approximately 106 children), wells the true story.

As Ms, Rooney stated during the meeting, the CUP conditions *run with the land."* That
means, that it does not matter who s running the school; they are bound by the sgme CTUP
provisions. The carrent CUP has been in place since-2001. Mr. Silver cannot simply chsregard
and ignore the provisions in the CUP,

Mr. Larson, as the Town Manager, you are obligated, purseant o Town Code 2.30.295:

1. To see that this Code and any other laws and ordinances of the Town are duly
enforced...

2. To control, order and give directions to &ll heads of departments, subordinate
officers and smployees of the town...

12, To invesiigate all complaints in relation 1o matiers concerning the administmtion
of the town government,

As yon are welt aware, the Hillbrook CUP is akin to a Town Ordinance and you, as the Town
Manager, are obligated to enforce it.

s e n i T

I is your responsibility t reverse the improper staff approval of the Sumnmen@iHiilbrook and
Breakthrough Silicon Valley programs and we expect youto do so immediately.

Very sincerely yours,
- o

Member, LG CATS (Los (atos residents Concerned About Traffic & Safety)

Ce: Steve Rice, Loz Gatos Mayor
Barbara Spector , Vice Mayor
Steve Leongrdis , Covneil Meniber
ane MeNutt , Council Member
Jos Pirzynski , Counetl Member



Avgust 14, 20£3 telephone call bietiesn Jentilfer Savage and PatriciaElliow

This Sacument ndliscies only parttifie codverigbion fefated 1oCUY.vilations: The July mediation

wak alsodistussed; byt that jart of the sonversation i nb thbidded hara.
1 called Ms. Savage to find aut whether there has been any activity in regard to Hillbrook’s application.
status of Review Of Code Compliance Complaints

Ms. Savage seerned surprised that | asked this question and implied that she felt that issue had been
resolved. Ms. Savage said that staff had determined that there were, “currently no existing violations”

she stated that Hiflorook had eliminated some of the programs thai were in viclatlon of the CUP,
including the Santa Fe leadership conference, Steve & Kates camp, Saso high school prep, and the lohn
fiasters program. There was, of course, no mention of the Breakthrough Silicon Valley program.

| asked whether staff had made any determinations about the multitude of other CUP violations we
cubmitted to the Town in the form of the spreadsheet. Again, Ms. Savage seemed surprised that | asked
the question and explained that;

Hillbrook had now submitted the carpooling reports so there was no “current” violation on that.

That it did not appear that Hillbrook had vinlatad any CUP provision preventing therm from
staggering the start and end times and that it was not apparent that Millbrook did stagger its
start and end times.

That nothing in the CUP prevents afterschool programs and therefore the afterschool rafficis
not in violation of the CUP,

That nothing in the CUP prohibits afterschool sports- in staff’s opinion, Hillbrook can have as
many afterschool sporting events as they wish, as iong as it only involves one school. Ms. Savage
said the only limitation on the afterschoo! sports would be the righttime activity limitation. 1 did
not ask and Ms. Savage did not say what staff’s interpretation of “night time” means.

After she reviewed her file, Ms. Savage did say that based on information the nelghbars
provided, it did appear that Hillbrook had exceeded its nighttime activities imitations. However,
no action has been taken by staff and Ms. Savage did riot seem to know whether there has been
any notification to Hiltbrook of those violations or what if anything weuld be done.

Weekend violations-Ms. Savage stated that there do not appear to have been any weekend
viclations.

Ms. Savage stated that the Town's code compliance complaint process does not require that the
staff notify the compiainant In writing of its findings gr next steps. | told her that there had been
no hotification elther written or verbal.
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From: Jonnifer Savage <jeavege@iosgatoeca.govs

To: Mark Stver <mgilver@hllibrock.org>; steve barkzhoff <beritz8@yahoo.com>; Palricda Elliot ~elliotlaw@mall.core:
Barbara Dodgon <bldodson@eol.com>

Ce: Judith Propp <IPropp@losgstosca.gov>; Sandy Baiy <sbaily@losgatosca.gove; Wendie Rooney
<wrooneydpiosgaiosca.gov=; Pamela Jacobs <placobs@losgatosca.gov>; Oreg Larson <glarsongdiosgatosca.govs;
Chuck Hammers <chiuck@plzzrmyheart.com>; Christine Kennedy <marsching@yahoo.com>

Subject: RE: Hillbrook Update
Date: Mon, Aug 20, 212 7:87 am .

Mark — The email has been forwarded to the faciiitator,

Jennfjer L. Savage, AICP
Associate Planner

phone: 408 399.5702

From: Mark Silver [mallto:msilver@hillbrook.org]

Senl: Friday, August 17, 2012 2:09 PM

To: steve berlbhoff; Patvicia Elliot; Barbara Dodson

Ce: Jennifer Savage; Judith Propp; Sandy Bally; Wendie Rooney; Pamela Jacobs; Greg Larson; Chuck Hammers;
Christine Kennady

Subject: Re: Hilbrook Update

Dear neighbors,

We are grateful for the opportunily we had on July 12 to meet with members of the neighborhood and
participate in a facilitated discussion focosed on concerns raised about the smmer nsage of Hilibrock's
campus. We appreciated the open and honest dialogue that took place and believe this discussion
represenied a positive step forward in helping to resolve concerns that have been raised by our neighbaors
sbout the summer usage of the campus.

Please note that I do not have the e-mails of everyone who participated in the discussion so I'would ask
that you share this with them and with other members of the neighborhood.

Jennifer - 1 also do not have the e-mail for the facilitator, so I would ask that you forward this to him.

2/22/2033 10:38.
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Before tesponding to the list of nine itemns that was generated through the facilitated discussion, we
wanted to reiterate our interest in continuing these conversations with represeniatives from the
neighborhood. We believe thess faciitated discussions provide a heipful way for both Hillbrook and the
neighborhood to have an open dialogue that identifies common ground and potential solutions that can
work for both the school and the neighborhood. We appreciate the offer of the Town to coordinate a
second session to further discoss summertime usage and would suggest the session could also be uged to
discuss regular session school usage as well as to review the Traffic Demand Management Plan that has
been created by Nelson-Nygaard,

As can be seen from our tesponses fo the nine items, We ar¢ open to meny of the ideas presented at the
meeting and are willing to consider how these might be implemented as part of our revised CUE. We are
not, however, comfortable agreeing to specific terms about summer usage in. isolation of the broader
conversation about the revised CUP (i.e., inclusive of reguiar session school usage).

Below is a list of the nine items that were placed on the board during the facilitated discussion and our
initial response to each of those items.

1. Open the Ann: Arbor gate to surmer traffic, or at least the buses.

This gate was created in the mid 1980°s asa fire access and consiruction cnfrance when Founders Hall
(the gym) was built and the initial CUP was created. The gate has since been used only when major
construction projects have occurred on the campus. The Ann Arbor neighbots purchased their homes,
gome prior to the CUP even coming into effect, and those families evatuated the market value of their
homes based on Ann Arbor not being an access 10 our campus. ‘We are not willing to request a change to
our CUP to incorporate the use of this gate.

p) Limit the camps 1o have two distinct hours in which all camps arrive and leave,

We are open to the idea of creating peak period traffic windows in the summer and have suggested a
similar concept in our application to revise the CUP. In our application, we have suggested two peak
period traffic windows - 7:30 - 9:30 am and 2:30 -~ 4:30 pm. These windows are similar to our school-year
peak traffic windows, although we have shifted the times in recognition of the slightly different hours that

summer programs often run.

3 Bus or van al} campers (and staff?)

2 0of5 22212013 10:38.
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4 Carpool aii campers

We believe that buses and carpools are an environmentally responsible way to transport students to
campus, as well as an effective means of mitigating traffic in the neighborhood. We have had an active
carpool program for more than 10 years, and have used buses for the past two years. The Traffic Damand
Management Plan from Nelson Nygaard provides helpful recommendations for ways that we can inorease
ridership and also enhance our carpool program. We are piloting some of these ideas this Fall, including
the creation of “kiss and ride” stops. This past summer, we used buses to transport more than 90% of
Breakthrough Silicon Valley students. We are clearly open to discussing how we can utilize buses and
cerpools in the summer. We agree that an aggressive carpooling program in conjunction with a bus
program can effectively mitigate the impact of traffic on the neighborhood.

5 Limit the nurber of weeks summer camps happen. Possibly 6 of 107

We believe the focus should be on mitigating traffic in the neighborhood and not on lmiting programs
that are a core part of oux ability fo meet our mission as a school. We do not believe that limiting the
weeks of camp addresses the core concern, namely finding ways to mitigate traffic, and it limits our
ability to operate as 2 school.

6 Drop the summer Himit below 315 (ox 414)

‘We are open to discussions about summer{ime enroliment in conjunction with discussjons about the
school-year enroliment. In our cureni CUP, there is no distincfion made between summer and fhe regular
school yoar sessions. We are open to considering how that might be stractured under a revised CUP,

7 Limit hours of school

See response 1o #2. We are open 1o the idea of creating peak traffic windows,

g Mo outside students

We are not willing to Jimit the students who participate in our summer programs. Generations of Los
Gatos children have participated {n our programs, many of whom were not enrolled at Hillbrook during
the regular school yesr. in addifion, we currently host 52 students on campus as part of Breakthrough

21222013 10:38
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Silicon Valley, an organization dedicated to helping high potential, underserved middle school students
reach college. Only a few of those students are enrolied at Hillbrook doring the regular school year. We
believe thal our partnership with BSV reflects a core piece of our school's vision - to inspire students to
achieve their dreams and reach beyond themselves to make a difference in the world - and we strongly
oppose any effort 1o prevent these aspiring first-generation college students from patticipating in
programs on our campus. Since our founding, we have believed that any child given the right :
opportunities can be successful. Our initial graduates were wards of the siale and today more than 20
percent of our students receive financial aid. We believe the focus should be on traffic in the
neighborhood and, as teflected in our response to other suggestions, we remain open to finding solutions
fhat continye to mifigate the impact of trafiic in the neighborhood both during the summer and the regolar

school yeat.

9 Change our address and get 2 PO Box so we don't have Fedex, UPS, and Mail come to the school

We appreciate the concerns of some of the neighbors, and we are currently examining our delivery
pattern. We cantiot, however, agree to an address change as it would significantly impact our ability to
operate the school.

Our responses reflect our openness to the ideas raised during the facilitated discnssion, as well as our
desire to continue these conversations. We believe that a facilitated discussion that focuses on the
recommendations for the new Traffic Demand Management Plan and the conditions proposed for a
revised CUE, including summertime conditions, would be beneficial to the school and to the
neighborhood. We Jook forward to working with the neighbors and the Town of Los Gatos to coordinate

and schedule these sessions.

Sincerely,

Mark Silver
Head of School
Hillbroolk School

On Tue, Aug 14, 2012 ai 3:05 PM, Greg Larson <iarson@@losgatosca.goy> wrote:

Colleagues,
Here is an update on several items hefore us:

1. Hillhrook school has submitted & cém;':l eted application for modifications to their U which is scheduled for
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Planining Commissian review o Nov. 15™, Hthe Planning Comimission acts in one mesting, then the matter

would fikely go before Council on Dec. 17, Any requested and legally noticed modification to a CUP opens the
entire CUE far review and modification,

2. We are tentatively scheduling a Town Councll Study Session on Town-wide code enforcement policias and
practices for Sept. 4th,

3. Hilibrook School Is prepared to present their raeponse out of the first Facifiteted discussion. Facilitator Mark
Sirombotne has suggesied one of the following days for the second facilitated discussion:
Tuesday, Aug 21

Wadnesday, Aug. 22
Maonday, Aug, 27

Wednesday, Aug. 29

4. The Town is wiliing to pay half the cost of the facilitator for the next session, with the hope that the School
and the neighborhood will each cover a quarier of the cost. This is in keeping with the standard practice of having
all participants in facifltated/medtiated efforts mutually comumit and participate, The estimated cost for a
four-hour session would be $275 for the school and $275 for the neighborhood.

Please let e and Jennifar know which of these dates might worlk for you and any ather guestions you might

bhave.

Greg Larson

Town Manager

Mark Silver, Ph.D,
Head of School
Hillbrook School

300 Marchmont Drive
Los Gatos, CA 95032

408 356-6116 ext 300

2/22/2013 10:38,
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Letters from Los Gatos Weekly-Times readers

Posted: 09/05/2012 05:46:36 AM PDT
Updsted: 09/05/2012 65:48:07 AM PET

Hillbrook School peighbors wani town to Listen

it often seems as if the root cause of many problems can be atiributed to being heard, and
recently it seems as if the arf of listening is a rare commodity. Recent fown council meetings
have seen broad representation from residents, with varying concetns, afl with passionate
messages. But I can't help to think that the message is getting lost in translation.

Town management, please take notice--we bave safety issues resulting from Hillbrook School's
growing traffic! LG CATS (Los Gatans Cloncerned About Traffic & Safety) is asking Hillbrook
School, [town manager Greg] Larsen and our town management to hear us. We need solutions to
provide safety for anyone Tiving on or using Marchmont, Shupton, Kemmedy, Englewood,
Topping, Hilow, Stonybrock, Cardinsl, Robin and the surrornding streets and culs de sac
impacted by Hillbrook's growing traffic.

As aneighbor and friend to Hillbrook for the past 12 years, I can assure you I want Hiltbrook to
succeed in providing the very best educational experience to its students. With that being said, 1
cannot understand why fhe town council would choose to consider the needs of a private
institution over those of its residents.

Hillbrook School, its neighbors and the town worked for more than 18 months in 2000-01 to
fashion CUP provisions that balanced the school's and neighborhood's needs. Those traffic

mitigation measures worked well nntil 9009, when Hillbrook leadership simply began to ignore
them.

The ultimate denial of the CUP was Hillbrock's decision to offer a drop-in day camp on ifs
campus in 2011, The neighborhoods surromnding Hillbrook were flooded with a constant stream
of traffic. In fact, the town's count amounied to 1,000 car trips per day on Marchmont Drive. Cur
neighborhoods had what felt like the El Camino runping through it.

All of this has affected pedestrian safety for many in Los Gatos. Town council and planning
commission shonld favor the citizens that live bere and protect the quality of our life. We urge
+he fown 10 take steps to require Hillbrook to decrease both the mumber of vehicles and the span
of time each day our neighborhoods are affected. Hillbrook’s traffic impact has increased in
recent years o unacceptable Ievels and rust be reduced for the safety of our children and the
health and safety of all the town's residents.

Sue Jamieson

Loz (fatos



Letters from Los Gatos Weekly-Times readers

Posted: 10/02/2012 09:25:46 AM PDT
Updated: 10/02/2012 09:26:03 AM PDT

Hillbrouek is im viclatien of iz use permit

In his letter in the Sept. 18 issue, Dennis McAvoy writes that he wants fo "set the facts straight”
in reference to Sue Jamieson's letter of Sept. 4. Unfortunately, his understanding of some of the
facts is incomreot.

The Hillbrook School has never instituted mandatory carpooling, and it is certainly tmme that
mandatory carpooling is not in effect today. As a matter of fact, 'm told that a traffic consuliant
recenthy hited by the school has recommended mandatory carpooling, bot Hillbrook refuses 1o
consider it.

Hillbrook did not "create” the 2011 summer program. Instead it allowed a third party, Steve &
Kaie's Camp, use of the Hillbrook campus to host their own campers, presumably for a foc. This
is the same type of arangement Steve & Kate's Camp makes wifh at least 24 other locstions in
the Bay Area. Hillbrook did not discontinue that program. Xt allowed it to go on until the end of
the summer of 2011, Perhaps becanse of pressure from the town or perhaps because wiser heads
prevailed, Hillbrook simply did not renew its arrangement with Steve & Kate's Camps for the
summer of 2012. Clearly, the Hillbrook School violated its conditional-use permit, which
precludes it from renting or leasing its campus to third parties.

Mr. McAvoy's statement that changes made around 2001 "significantly reduced" iraffic is open
to debate. Traffic did indeed become lighter, but it still remained too heavy during peak a.m. and
p.m. hows. That is why the school even today is meaking a further effort to reduce iraffic.

The assertion that "45-plus" Hilibrook students live in Los Gatos is itrelevant, Nobody is
suggesting that the Hillbrook School shonld go out of business and that their students should
then go to public schools.

Other salient facts, too numerous to mention hers, are missing from Mr, McAvoy's letter,
Preeminent among them is the fact that the school had promised not to increase enroliment
beyond 315 as part of the rebuilding and remodeling of its campus. Now, upon completion of the
rebuilding, it is breaking its promise and asking for an increase in enrollment,

As for Mr. McAvoy's comment that "NIMBY is not an aption,” I would peint out that the
Hillbrack School is already in the neighbors’ back yards. No one is saying that it should go away.
Neighbors are simply challenging the school's request 10 modify its CUP,

Joe Sordi Sr.

Los Gatos
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From: Jennifer Savage <jsavage@lospatosca.gov™
Ta: Barbara Dedaon <bidodsongaol.com™ |
Bubject: RE: Question ahout Hilibrook's Letter of Justification ve. the Conditing in the September 20 Response Letter
Frate: Thu, Oct 25, 2012 8:27 am

Please see below.

Jennifer L. Savage, AICP
Associate Planner

phone: 408.399.5702

From: Batbara Dodson [mallto:bidodsen@aol.com]
dent: Friday, October 19, 2012 5:19 PM

To: Jennifer Savage
Subject: Question-about Hitlrook’s Letter of Justification vs. 1he Canditing in the Sephember 20 Response. Letter

H1, Jennifer. I'm stiit confused about what new Hillbrook-proposed conditions will actually go befora the Planning
Commission. As we discussed an Thursday, there are two sets of conditions—one set in the revised Letter of
Justification, dated September 20, 2012, and & second set (called Draft Conditions) in the Response o Planning
Comments—August 15, 2012, also daled September 20, 2012, These two sets of conditions are nof the same.

Since almost all of the Letter of Justification conditions are included in the Draft Conditions— AND there are many
more canditions In the Draft Conditions than in the Lefter of Justification—AND the Draft Conditions have the
heading "Hillbrock School CUP Amendment.” do the Draft Condilons take the place of the Letter of Justification
condltions? No. Are these the final condlfions that will be presented to the Planning Commisslon? No, staff will
prasernt recommended conditions of approval. The conclilons presented in the Letier of Justification will be
included with and discussed in the staff report.

Many of the conditions in the Draft Conditions don't have justifications. Can Hillbrook go ic the Planning
Commission without justifications for these conditions? Yas. Staff will discuss conditions within the staff report,

Thanks for your helj.

Sincerely,

Barkara Dodson
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CODE VIDLATION COMPLAINT ABOUT EXCESSIVE AFTERNOON SPORTS/GAMES
Email Exchange Betsween Jennifer Savage and Barbara Dodson, February 6-7, 2013

Note: lennifcr has not gotten back fo me about this complaint.

Yes, Thank you, Barbara. | will be in touch with an update shortiy.
Jennifer L. Sovage, BICP
Associgte Planner

phone: 408,399.5702

From: Barbara Dorson [maifto:btdodson@aol.com]

Sent: Wednesday, February 06, 2013 1:12 PM
To: Jermifer Savage

€c: Todd Capurso; Town Manager

Subject: Code Compliance Violation Compiaint:

Dear Jennifer:

Today [ submitted the following code compiiance violation complaint. | previeusly submitied the same
complaint in November but have not had a reply. Could you please add this emall to the Hillbrook filg? If
possible, could you alsg encourage the code compliance officer to respond to this complaint?

Thanks for your help.

Coda Compliance Violatfon Complaint resubmitted on the online form today, February &, 2013
In November, I filed the complaint | am ebout o file again. | never heard from you.
Hillbrook School is in violation of the following Code iteny: Sec. 29.20.200. - Conditiona! use modification

A use authorized by condifional use permit shall not be madified unless a madification o the permit is
approved, The following changes ir use are modifications:

(2) Commencement of new activities that could have & material adverse impact on the sumcunding ares.

(3 JAny change that is a substantial departurs from plans which were the basis of the conditional uss
permit approval.

In 2001, when Hillbraok's CUP was approved, there were almost o aftemoon aclivities. Now there are
aflernoon activilies that the schoo! doss not show on a public schedule plus up fo 3 hosted basketbal,
soccer, voBeyball, or other sports games every afternoon. From September through Febiuary, Hillbrook
wil] have hosted 84 after school games. This represents 80 peroent of the games In which fl participates.
{it witl have participated in 24 away games.)



These games create an unscceptable and excessive amount of traffic after 3:45. This amount of activity
did not exist et ihe time of the passage of the CUP and violates Sec.2820.200{3). These activities
are also are @ commencamant of new activities with a material impact on the neighborhood In viotation of

Seo. 2020.200.(2).
(Ord. No. 1316, § 620,230, 8-7-76; Ord. No, 1832, § i, 7-16-60; Ord. No. 1862, § 1, 8-19-91; Ord. No.
2143, § 1, 4-18-05)

How long has this code violation occurred? at least 3 years

Sincerely,

PBarbara Dodson




RE: Two Other Outsianding Complaints

lof4

From: Jennlfer Savage <|savage@losgatesca.gov>
To: Barbera Dodeon <bidodson@aol.com>
ez elliatiew <slicliaw@mall.coms; jossardi <joesordi@yshon.com=
Subject: RE: Two Other Outstanding Compiaints
Datet Thu, Mar 7, 2013 7:36 am

Thank you for the information, Barbara, We will continue to investigate these uses and contact you when we have
more information. | anticipate having additonal information early next week.

dennifer L. Sovage, AICP
Assoclate Planmer

phone: 408.399.5702

' From: Barbara Dodson [mallto:btdodson@agl.com)

Sent! Monday, March 04, 2013 10:58 AM
To: Jennifer Savage

Cc: elliotiaw@mall.com; joesordigyahao.com
Subject: Re: Twa Dther Quistanding Complalnts

Hi, Jennifer. | raised the question of these two programs because they havs never been addressed. Nelther you
nor any other member of s{aff has given us any indication whatsosver that the question of these two viclation
complaints was ever even raised. Therefore, | had no way of knowing that these items were still on your radas, We
first reported the Playful People Productions pregram as a third-partyfreni-lsase CUP violation on February 14,
2012. We reported the Way fo Go Foundation program as a third-pariv/rent-lease violation in Aprii 2012, We have
not heard a word from you about either of them other than at the May 4, 2012 neighbor meefing with you, during
which you said both of these programs were viclatione. Since nelther wast mentioned in vour June 4 lefter to
Hillbroak and both then took place on the Hlilbrook campus, we assume that you and staff never told Hillbrogk that
these were violafions.

As of today, these programs were no longer listed for the summer on the Hillbrook website, so It's not clear whether
or not they will host them again this summer. However, here is why we believe thess two programs are third-parly
programs. It would be good i you could ask the code compliance officer to investigate these further. For example,
we would like to know what contractual arrangaments Hillbrook has had with these organizations.

WAY TGO GO FOUNDATION
9. It has its cwn website.
(htip:/ivvww.waytogoprograms.com/)

2. Ithas its own siaff. The programs it runs at Hillbrook are NOT run by Hillbrook employees. They are run by Way
ta Go Foundation employees.

3. ¥ runs many programs in locations throughout the Bay Araa. Hilibrook is just ons of its locations.

PLAYFUL PEOPLE PRODUCTIONS
1. It has its own website, (bitp:fiwww.playfulpecple net/)
2. 1t has its own staff. The programs it runs at Hillbrook are NOT run by Hillbrook employees, They are run by
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Playful People Productions employees.
3. It runs many programs in locations throughout the Bay Area. Hillbrook is Just one of iis locations.

We may be updating the chart slightly to clarify some items and to add a few others. I we revise the chart, | hope
1o get it fo you by early next week. In the meantime, here are additlonal unresolved violation complaints that are not
currently on the chart that we need to have addressed. (I've written to you about Hhese previously, so am just
reiterating hers.}

1. Adult-education conference: IPads?2.0: Now What?

Hillbrook plans a 3-day on-campus conference for June 19-21, 2013. This conference, "iPads
Schools 2.0: Now What?,” has a projected attendance of 50 adults. The cost is $1,250 per
person. The conference Is for facuity and administration from outside schoals; it is not aimed at
Hiilbrook’s own empioyees.

2. 3-day sogcer foumarnertt during winter break, January 2-4, 2013
This viclates Town Code Section 29.20.200 Conditional use modification because it is a(an)

(1) Intensffication of use. Changes of use that will result in an increase of five (5) or more peak hour
frips.

(2) Commencement of new acfivities that could have a material adverse Impact on the surrounding area.

(3) Any change that is a substantial departure from plans which were the basis of the conditional use permit
approval.

(Ord. No. 1318, § 5.20.230, 8-7-76; Ord. No. 1832, §ill, 7-16-00; Ord. No. 1882, 8§ |,
8-19-91; Ord. No. 2143, § |, 4-18-05}

AND

This algo viclates Town Code Section 29.10.215, - Modification of a nonconforming use, because [tis an increase
in the number of hours of operation beyond that which was permitted in the CUF.

After March 22, 1988, for hotels end motels located in residential zones that were converted fo multiple-family
dwaelling units, and after May 8, 1981, for ali others, a use which is nonconforming shall not be medified without
obtaining & conditional use permit therefor. For purposes of this sectlon, a modification shall be defined as follows:

(1) Any change that is an Intensificatior. of use, Including but not limited tor ...

e. Increase in the number of hours of operation or staying open later and such change of hours imposes a new
burden on the surrounding neighbarhood; or

{Ord. No. 1316, § 3.50.085, 6-7-76; Ord. No. 1495, 4-20-81; Ord. No, 1821, § il, §-21-90; Ord. No. 2024, § I,
12-2-96; Ord. No. 2024, § 11, 12-2-86; Ord. No. 2148, § 1, 5-1-06)

Sincerely,
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Barbara Dodson

-=-Original Message-—-

From: Jennlfer Savage <isavage@losgatosca.gov>
To: Barbara Dodson <bidodson@aol.coms=

Sant: Mon, Mar 4, 20413 8,40 am

Subject. RE: Two Other Quistanding Compleints

Hi Barbara,

Please recall that the neighbors submitted 2 very clear and concise table of alieged violations. | have attached |t for your
reference. The programs yeu menticnet are included in that table and are on staff’s radar. You do not need to file new
complaints.

What infermation do you have that shaws that the programs are not run by Hiltbrook School?

Sincerely,

Jennifer 1. Savage, AICP
Associate Planner

phone: 408.399.5702

From: Barbara Dodson [ mailto: btdodson@aal.com]
Sent: Saturday, March 02, 2013 11:56 AM

To: Jennifer Savage

Subject: Two Other Outstanding Complaints

Hi, Jennifer. Two of the complaints that we made about third-party use durlng the summers have never been
sdaresssd. | just want to make sure they are still on your radar. st me know if | need to Tiie new complainis about
these with the Code Compliance Cfficer. Here they are. [Hillbrook plans to allow these two third parties to use their
campus again this summer.

WAY TO GO FOUNDATION, INC. Way to Go Foundation runs one of its StageKids programs on the
Hillbrook campus during the summar. Way to Go Foundation has [ts own websife
(hitp:liwww.waytogopregrams.com/) and runs many programs at many locations in the Bay Area; it uses
Hilibrook as just one of its location. This Is not a Hillbrook-run program. It appears that Hillorook rents its campus to
this group..
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PLAYFUL PEOPLE PRODUCTEIONS. Hillbragk allowed this third-party company fo use ifs campus for a
sSummer Stock Theatre” for campers entering grades 2-8 in summer 2012 and will do so again in summer 2013.

Playful People Productions has its own webslte (htlp:/fwwve.playfulpeople netd), runs programs at many locations,
and uses Hillbrook as just one of its locations. This Is not a Hillbrook-run program. It appears that Hillbrook rents its

campus to this group.

Thanks.

Barbara

D 0P PaTAchNeN- D
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